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• The provision of basic postal financial services contributes significantly to global
economic and social development and plays an important role in improving living
standards.

• The postal sector is able to play a key role in-

• Payments market.

• Financial inclusion.

• Diminishing consumer risk in using informal networks and money laundering.

• According to a UPU study, postal operators provide some 1.5 billion people
worldwide with access to basic financial services (payments, money transfers,
savings etc).

Preface: Postal Financial Service
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• Post offices can play an important role in advancing financial inclusion.
Leveraging their existing postal network infrastructure may be one of the ways
that developing countries can use to address the financial inclusion challenges
they face.

• The postal network comprises more than 663,000 physical contact points
offering remittances, the postal payments services (PPS) a traditionally more
affordable formal financial services channel compared to banks, money
transfer operators and others.

• 91% of designated postal operators in UPU member countries and territories
provide financial services.

Prospect: Postal Financial Service
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• Postal Savings: Postal Savings Bank, Gov. Savings Certificate, etc.

• Postal Payment: Remittance, Mobile financial Service, Electronic money

transfer, Payment of social aid and scholarships, Payment of e-commerce

products, etc.

• Postal Insurance: Postal life insurance, Postal property insurance, Postal

liability Insurance, etc.

• Postal Credit: Credit card, Advances etc.

Postal Financial Products and Services
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• Worldwide almost 15% of the bank account holders in adults have postal savings
accounts. It’s a big amount and undoubtedly it helps to world financial inclusion of
mass people.

• Three different Methods:

• Limited Partnerships with Banks for cash in/cash out, deposit or withdrawal
services.

• Full Fledged Partnerships with a Bank to offer account based services

• Postal account based services.

Postal Savings
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• Payment service includes remittance, bill payment,

government payment, business payment,

e-commerce payment etc.

• Around 80% of the posts provide international

remittance services.

• Around 55% of posts provide Government Payment

services and 57% provide bill payments services.

Postal Payment Service
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Payment readiness for e-commerce (PRE)

On POC C 4 2021.1
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• After the ORE (Operational Readiness for e-commerce) UPU focused on DRE
(Digital Readiness for e-commerce).

• Now Payment Readiness for e-commerce (PRE), in progress, through
partnership with Mastercard.

• It’s a developing tool for payments of e-commerce for both consumers and
SMEs.

• The ultimate goal is to ensure that online shoppers have suitable e-commerce
payment infrastructure to develop their business through Posts.

Payment readiness for e-commerce
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Postal Payment strategy

• Creation of the postal strategy and
business model for the payment

services and products offering to

enable e-commerce payments;

• Creation of the postal payment
roadmap and planning;

• Ensure preparation of contacts for
potential partnerships to potential

payment services and solutions

providers.

Postal Payment 
implementation

• Ensure the contracting/ partnership 

with potential payment services and 

solution providers;

• Ensure development/enhancement of 
the e-commerce payment solutions 

gateway/platform and integration in 
the e-commerce platform;

• Develop internal payment skills and 

marketing.

Payment readiness for e-commerce
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• Three main business models used by Posts:

• Agency partnerships: Posts collect premium,

disburses claim benefits and issue policies on behalf of

insurance companies

• Full Fledged partnerships: the posts provides

insurance products in partnerships with an insurance

company

• Own Insurance: the posts provide own insurance

products.

Postal Insurance
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• Credit is more profitable sector with high market demand in many

countries for small loans. So posts can apply various policies to

penetrate market segment through:

• Partnership with Banks

• Microfinance Institution

• Licensed Credit

Postal Credit Service
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• The network:  Post can provide last mile solution.

• Staff- Post has experienced and well trained staffs

• Financial capability

• Cash Management

• Risk Management

• Customer loyalty

• Legal and Regulatory Framework- Post has solid legal and regulatory framework

Financial Inclusion: Key Factor
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• Posts are well positioned to address the following main 

challenges of Financial Inclusion:

• Access

• Eligibility 

• Affordability

• Tech change that is the Big data, AI, 5G, IoT etc.

Challenges
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SWOT Analysis

STRENGTH

• l. Largest network

• 2.Cash management 
experience

• 3. Experience in 
financial transaction

• 4. Trust of customer

THREATS

• 1.Declining of 
traditional postal 
market

• 2.Exponential growth 
of mobile finance

• 3. Current price 
structure

• 4. Limited possibility to 
invest

OPPORTUNITIES

• 1.Agents for cash in 
/ cash out

• 2. Strategic 
partnership/ Joint 
venture

• 3.Interconnectivity to 
other organizations 

• 4. Product portfolio 
diversification.

WEAKNESS

• 1.Lack of 
technological 
innovation

• 2. Lack of customer 
orientation 

• 3. In some cases 
liquidity challenge in 
rural areas

• 4. Lack of resources to 
invest to develop posts



ASIAN-PACIFIC POSTAL UNION CONGRESS
29 August – 2 September 2022 ,Bangkok, Thailand

Best Practices-APPU Member Countries

• Australia Post launched Bill pay which makes it easy to pay bills quickly and
securely. Anyone can pay gas, electricity, phone, council rates, tax, insurance
and many more. There are different ways to pay with Post Bill pay: APP, online,
by phone, physically in outlets.

• The Financial service offered by India Post office includes Savings and Postal
Life Insurance (PLI) / Rural Postal Life Insurance (RPLI). The Post Office small
savings scheme provides a secure, risk free and attractive investment option for
the small investors and offers the savings products in posts.
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Best Practices-APPU Member Countries

• Vietnam post is offering services: Life Insurance, Bill Collection and Payment,

Non-life Insurance Agency (Post and Telecommunication Insurance), Flower

telegraph and gift delivery service. Banking service is provided at 63 post offices

of cities and provinces across the country through the co-operation between

Vietnam Post and Lien Viet Post Bank.

• Thailand Post offers the Money Order, International Electronic Money Order, Bill

payment/ ticket/ payment, Deposit, Bank transfer, E-wallet.
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Bangladesh Post At a glance:

• Number of Post Offices- 9,893

• Population: 162.65 Million 

• Population per post office: 16,441

Best Practices – Bangladesh Post

Financial Services of Bangladesh Post:

• Postal payment

• Postal Savings

• Postal Insurance
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Electronic Payment Services in Bangladesh Post:

• Electronic money order

• Postal cash card (Prepaid Card)

• NAGAD: Mobile financial service

Best Practices – BANGLADESH POST
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• Mobile financial service or mobile banking
through post office is the most popular and
easier digital financial transaction service.

• It helps to financial inclusion for rural and mass
people.

• In Bangladesh Perspective, it is the most growing
financial service now.

Mobile Financial Service With Post
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Postal MFS (Nagad) Services 

Send Money Cash in Cash out Mobile recharge 

Corona a test fee G2P 
Merchant 
Payment

TAX payment 

Add money (from 
bank & Card)

EMI Collection 
E Commerce 

payment 
Utility Bill 
payment 

Railway Ticket Fee 
Indian Visa fee 

payment
Donation 
Collection 

Insurance 
premium payment 

collection 

School College 
University Fee 

collection

Dial *167# Nagad App
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Nagad Growth on 38 months (about 3 years) 

6.48 crores 
Customer 

Number of 
Entrepreneurs  

3,11,000

Crossed

953 crores
Daily 

Transaction 

208 
distributors

Employment 
generation

Direct: 6,231 people
Indirect: 2 lakh 55 

thousand

At least two 
entrepreneur 

points in every 
market of the 

country

625 'Nagad service 
centers’ nationwide 

spread in country 

46 'Nagad' 

service centers 
spread across the 

country

24/7 customer 

service

NAGAD: Most Growing Mobile Financial Service of     
Bangladesh. 
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Number of ‘Nagad' customers
In just 38 months, 57 percent of Bangladeshi 
adults are 'cash' customers

2 crore

1 crore

6 crore 48 
lac

30th June 2022May 20December 19March 19
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• As an emergency service, Bangladesh Post has never
stopped Postal Service in COVID-19 pandemic.

• Bangladesh Post introduced the postal channel for
carrying out multitude of duties including
transporting farmer’s perishable, delivering medicine
and relief to remote areas as well as performing
financial transactions through NAGAD.

• Bangladesh Post officials are always deployed and
still being deployed to reach the essential goods for
country people.

• Bangladesh Government is paying the stipend and
allowances through postal financial services like
Nagad and cash card in COVID-19 Pandemic.

• Bangladesh Post introduced Mobile to Fintech
Services

Bangladesh Post in COVID-19 Pandemic
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Participation of ‘Nagad' in disbursement of government allowances and scholarships

January 2021 30 june ,2022

USD 300M+

Amount of disbursement of Government Allowance

Market share of 'Cash' in disbursement of government 
allowances

Around Tk 10,081 
crore

89% Nagad

10%

1%
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Impact on SDG
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Impact on SDG
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• The postal sector is positioning itself as a facilitator of financial inclusion and
domestic and international e-commerce.

• The old model, based on traditional mail services, is rapidly giving way to one
in which e-commerce, money transfers and microfinance are of high priority
for all actors in the postal sector.

• Continue to support developing countries in their social inclusion endeavors,
through the provision of a universal range of postal and financial products
and services.

Future Development Policy Regarding 27 
Congress Doc. 15
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UPU CONGRESS 2016: DECISION

Resolution C 23/2016 asked Restricted Unions to “integrate the relevant elements of the

Istanbul World Postal Strategy into their respective priorities and action programs.”

Following the directive in C 23/2016, the APPU has a Working Group structure that includes: 

• Physical Services and E-Commerce

• Postal Financial Services 

• Market Development and E-Services 

• Supply Chain Integration 

• UPU CA Matters 

• Reform of the APPU

31
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UPU Congress 2016: Financial Inclusion

Resolution C 8/2016: Development of postal payment services (and possibly other 

postal financial services), and financial inclusion   

• to encourage member countries and designated operators to develop efficient, reliable, 

secure and affordable electronic postal payment services; –

• to continue developing the multilateral framework for postal payment services; –

• to strengthen and promote cooperation with partners from the public and private sectors 

with a view to developing the UPU worldwide electronic postal payment network and 

promoting its connection to other networks; 

• to promote the provision of financial services directly by designated operators or in 

partnership with banks, microfinance institutions or mobile telephone operators, with a 

view to promoting the financial inclusion of populations, 

32
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According to the Resolution C8/2016:

• Bangladesh Post developed Cash Card & Nagad also as a
payment service for the mass people.

• Bangladesh Post is now implementing the uses of POS
machine for money transfer & e-commerce by the side of
domestic and international mail management.

• 25,000 POS machine already distributed among the around
9000 Post Offices for these purpose.

• Bangladesh Post introduced ‘Nagad’ as a Public Private
Partnership which with a view to promoting the financial
inclusion of populations.



ASIAN-PACIFIC POSTAL UNION CONGRESS
29 August – 2 September 2022 ,Bangkok, Thailand

APPU Congress, 2017

Agenda Item 25: The Post Financial Working group would take up the following 

activities in this cycle. 

1 Conducting a Study of E-financial solutions in the Market; 

2 Setting up of Financial Services Platform;  

3 Development of Mobile APPs; 

34
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According to the Agenda Item 15 of APPU Congress 2017:

• Bangladesh Post developed a Mobile App ‘NAGAD’ for financial
inclusion.

• ‘NAGAD’ has gradually occupied an important place in the financial 
service platform of Bangladesh. 

• If any member country is interested about NAGAD then Bangladesh
is ready to share the views.
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• Establishment of paperless and cashless financial services.

• Identifying smart technology for financial inclusion in APPU member countries. 

• Establishment of UPU oriented Payment Readiness for Ecommerce (PRE) as a 
common payment gateway for flourishing of e-commerce.

• Expansion of Postal savings bank for financial inclusion and mobilizing resource.

• Stepping up the digital financial services.

• Bangladesh Post has made various developments in the field of creative financial 
inclusion, thus if any member country wishes to exchange thoughts with 
Bangladesh, Bangladesh is willing to do so.

Next Steps
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Chairperson,

Postal Financial Working Group


