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PHYSICAL SERVICES WORKING GROUP (PSWG) 
Agenda for Meeting of 5 September 2013 (0900-1230) 
(Version 1: 20 August 2013) 
 
1. Opening of meeting 
 
2. Coverage of POC C3 Physical Services Integration Group (PSIG) 
 

(i) Letter Post Remuneration Group (LPRG) 
 

(ii) Letter Post Quality Measurement and Improvement Group (LPQMIG) 
 
(iii) Global Monitoring System – Quality of Service Link User Group (GMSQLUG) 
 
(iv) Parcel Post Remuneration Group (PPRG) 
 
(v) Parcel Post Quality Measurement and Improvement Group (PPQMIG) 
 

3. APPU representation in POC C3 activities 
 

4. Selection of areas of focus 
 

(i) Continuous and specific focus 
 

(a) LPRG – identification of key sub-groups 
 

(b) PPRG – identification of key sub-groups 
 
(ii) Information-based focus 

 
(a) LPQMIG – frequency and style of information updates 

 
(b) GMSQLUG – frequency and style of information updates 

 
(c) PPQMIG – frequency and style of information updates 

 
5. Background report on LPRG – including key issues 
 
6. Background report on PPRG – including key issues 
 
7. Confirmation of members responsible for specific activities 
 
8. Work Plan agreement  
 
9. Reserved for presentation (tbc) 
 
10. Reserved for presentation (tbc) 
 
11.    General business 
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PHYSICAL SERVICES WORKING GROUP: DRAFT TIMINGS  

(Thursday, 5 September: 0900-1230) 
 
 

Time Subject Comment 
   

0900-0905 Opening of meeting and discussion of 
agenda 

 

0905-0915 The “Physical Services Landscape”  
0915-0925 “A Way of Covering Everything….  

 ….and Keeping it Interesting….  
 ….and Relevant!”  

0925-0955 “Now you choose what we do and how we 
do it!” 

Briefing on exercise 

0930-1000 Group discussion on major / medium / 
minor areas of interest 

Break into groups 

1000-1030 Report back and agree major / medium / 
minor areas of interest 

 

1030-1045 Coffee Break  
1045-1110  Presentation by Viet Nam  
1110-1130 Presentation by PRIME  
1130-1205 Presentation by UPU  
1205-1220 General discussion and next actions Need to agree on countries to lead 

aspects of work 
1220-1230 Recap  

1230 Close  
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REPORT OF THE PHYSICAL SERVICES WORKING GROUP (PSWG) 
 
 
 
Draft Report on Meeting of 5 September 2013 
 
1. Introduction 

 
1.1 The PSWG, chaired by New Zealand, met from 0900-1230 on 5 September. 
 
1.2 The meeting was attended by members from Tonga, Australia, New Zealand, Brunei 

Darussalam, Iran, Japan, Malaysia, China, Hong Kong, Macau, Singapore, Thailand, 
India, Indonesia, Philippines, Vanuatu, Viet Nam.   Observers were also present from 
APP Cooperative, Great Britain, France, Belgium, Switzerland, IPC, PRIME, UPU. 

 
1.3 The meeting was the first for the Working Group in the current APPU cycle (2013-

2017).   As such it was formative in terms of the agenda. 
 
2. Key Discussion and Outcomes 
 
2.1 Physical Services Landscape 
 

(i) Physical Services is a wide-ranging area of work – and one in which the APPU 
has a history of being known and respected – terminal dues and parcels. 
 

(ii) PS broadly relates to what we pay each other, quality, and the right products and 
services for our customers.  It is important because at the next UPU Congress, 
or before, we will make decisions on some aspects that will change how we do 
business or what we pay.    

 
(iii) The main subject areas covered by PS are: 
 

● Letter Post Remuneration Group (LPRG) 
● Letter Post Quality Measurement and Improvement Group  (LPQMIG) 
● Global Monitoring System – Quality of Service Link User Group 

(GMSQLUG) 
● Parcel Post Remuneration Group (PPRG) 
● Parcel Post Quality Measurement and Improvement Group (PPQMIG) 
● Product Strategy and Integration Group (PSIG) 
 

2.2 Working Group Focus 
 

(i) Given the sheer range of topics and material in PS (i.e., POC Committee 3), a 
key focus will be on “Making it Easier to Understand” the progress and 
relevance of the POC work. 
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(ii) The initial activity (at the New Delhi meeting) is to review all work activities in 
PS and, from that process, select areas where the focus is: 

 
 

 in-depth on the subjects that are of highest importance;  
 to some degree on the subjects which might be important but do not rank as 

top priority; and  
 via a watching brief on all other items 

 
(iii) The overall outcome will be full, proportionate coverage of all POC PS activity.  
 

2.3 Work Style 
 

(i) The WG will be looking for a team effort with management of work being shared 
as much as possible.    
 

(ii) The APPU has eight members who are on the POC (Australia, China, India, 
Indonesia, Japan, Malaysia, New Zealand, Thailand), plus two Observers 
(Singapore and Viet Nam).   The WG will expect these countries and others to 
manage the work of the WG. 
 

2.4 Other Activity 
 

(i) Aside from a specific focus on POC Committee 3 PS, the work content, 
particularly at the annual EC meetings, would also endeavour to include: 
 
 presentations of general interest (e.g., the PRIME presentation in the New 

Delhi meeting) 
 presentations of member concerns or issues (e.g., the Viet Nam presentation 

in the New Delhi meeting) 
 presentations of central relevance (e.g., the UPU presentation on Raquel / 

RAIS in the New Delhi meeting) 
 

(ii) In taking a specific, wider approach, it is important to not overlook activity in 
POC Committee 1 (Supply Chain).   Accordingly, it is recorded in these notes 
that future APPU EC meetings should seek to provide an opportunity for Supply 
Chain issues, with an immediate or strategic bearing on PS, to be presented in 
one EC forum or another.  
 

 
3. Categorisation (Prioritisation) PS Activities    

    
(i) A schedule of the 39 activities in POC Committee 3 had been summarised in 

Congress Doc 18 Add 2.   In addition, the schedule had been populated with the 
results of some “early polling” of member interests (this being from a survey 
recently initiated among the membership). 
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(ii) The meeting took the opportunity to review the schedule and to comment / 
decide on which topics were of higher importance etc. 

(iii) The following is the broad outcome of the consideration and comment. 
 

 
 LPRG (Terminal Dues) 

 
High importance, in-depth consideration by APPU.  Task 1 and Task 4 
should be elevated in terms of attention. 
 
Work-leader to be decided (two potential candidates in prospect). 
 

 LPQMIG 
 
Medium-level importance, annual documented reporting to keep 
membership updated on aspects of relevance. 
 
Work-leader to be decided. 
 

 GMSQLUG 
 
Medium-level importance, annual documented reporting to keep 
membership updated on aspects of relevance. 
 
Work-leader to be decided (one candidate in prospect). 
 

 PPRG and PPQMIG 
 
High importance, in-depth consideration by APPU.   
 
Work-leader: New Zealand 
 

 PSIG      
 
High importance, in-depth consideration by APPU.   
 
Work-leader to be decided (no candidates in prospect). 
 
 

4. Next Steps re PS Activities 
 
(i) Based on the decisions regarding the categorisation of activities, the following 

steps are ouelined below.   
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(a) Document the outcomes at the New Delhi meeting (i.e., Congress Doc 18 
Add 4).   (New Zealand to undertake – complete by 5 September) 
 
 

(b) Confirm work-leaders for LPRG, LPQMIG, GMSQLUG and PSIG.   (New 
Zealand to undertake - complete by 20 September)  

 
(c) Establish work methodology, terms of reference, and reporting 

requirements.   (New Zealand to undertake in conjunction with work-leaders 
– complete by 4 October) 

 
(d) Prepare current activity briefing following October 2013 POC meeting.   

(Work-leaders to undertake – complete by 29 November) 
 

(e) Circulate activity briefings to membership.  (Work-leaders via New Zealand 
via APPU Bureau – complete by 28 February 2014) 

 
(f) Update activity briefings following 2014 POC.   (Work-leaders – complete 

by 9 May 2014) 
 

(g) Prepare and circulate PSWG agendas and activity outlines for 2014 APPU 
EC meeting.  (Work-leaders via New Zealand via APPU Bureau – complete 
by 23 May 2014) 

 
(ii) Note: the activities and timings in sub-paragraph (i) above were not discussed 

in detail at the meeting.   However, they are recorded in this draft report to enable 
them to be considered and agreed during or following the Congress. 
 
 

 
5. Presentations  
 
 A trio of presentations was made, each reflecting on an aspect of registered / tracked 

services. 
 
 (i) Raquel / RAIS 
 
 Mr Ajay Kumar Roy updated the meeting on this project.   A full copy of the 

presentation is available on the APPU website. 
 
 (ii)  Viet Nam 
 
 Mrs Ha Thi Hoa presented on the P4P remuneration system for registered 

product and the issue with the level of payment as well as the exclusion from 
EDI messaging with USPS.   The meeting provided a range of useful assistance 
to Viet Nam with a key aspect being to direct the issue to the Product Integration 
area of the POC. 
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(iii) PRIME 
 

Ms Kathleen Treanor updated the meeting on the services and features of 
PRIME.    A full copy of the presentation is available on the APPU website 

 
 
Mark Lawley 
Chair 
APPU Physical Services Working Group 
 
5 September 2013 
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APPU Physical Services Working Group: Early Polling Results: 4 September 2013 

 
Overall Activity 

 
Detailed Activities 

Strong Interest (e.g., 
ongoing updates, 

development of regional 
views) 

Annual 
Updating on 

Key Points Only 

 
Minor Interest 

Letter Post Rem Group 
(LPRG) 

Task 1: Study on cost of handling 
inbound mail. 

2 3  

     
 Task 2: Review the formula for 

converting domestic tariffs into TD 
rates. 

4 1  

     
 Task 3: Asses the impact of the new 

TDs rates on markets and designated 
operators. 

4 1  

     
 Task 4: Proposed remuneration for 

other services. 
2 2 1 

 Task 5: Study the possibility of 
applying parts of the target system 
provisions by the transition countries. 

1 4  

     
 Task 6: Deferred proposals to amend 

Letter Post Regulations. 
 5  

     
 Task 7: Statistical and accounting 

procedures and forms. 
2 2 1 

     
 Task 8: Transit 2 2 1 
     
 Task 9: Review provisions of bulk mail 2 2 1 
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Overall Activity 

 
Detailed Activities 

Strong Interest (e.g., 
ongoing updates, 

development of regional 
views) 

Annual 
Updating on 

Key Points Only 

 
Minor Interest 

 Task 10: IPK Study 4  1 

     
 Task 11: Flow Study 2 3  

     
     
 Task 12: Review of principles 

governing QSL TDs 
4 1  

     
 Task 13: Ensure appropriate levels of 

QSF are assigned to countries most in 
need. 

2 3  

     
 Task 14: Sanctions mechanism for 

non-payment of long-term debts. 
1 3 1 

     
Letter Post Quality 
Measurement and 
Improvement Group 
(LPQMIG) 
 

Project 1: Development and close 
monitoring of key performance 
indicators (KPIs) for all mail products 
and production of quality of service 
report cards for all classes of mail. 

4 1  

     
 Project 2: UPU quality management 

certification system. 
1 4  

     
 Project 3: Provision of Information 

(Delivery standards, Letter Post 
Compendium, EmIS). 

2 2 1 

     
 Project 4: Implementation of regional 

projects, including those aimed at 
strengthening the development of 
human resources. 

1 3 1 
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Overall Activity 

 
Detailed Activities 

Strong Interest (e.g., 
ongoing updates, 

development of regional 
views) 

Annual 
Updating on 

Key Points Only 

 
Minor Interest 

     
 Project 5: Promoting the development 

of experts who will provide assistance 
to regions through operational audits. 

 4 1 

     
 Project 6: Implementation of quality 

measurement systems for non-
trackable letter mail (GMS, world-wide 
end-to-end measurement system). 

3 2  

     
 Project 7: Promoting the use of the 

Internet-based Inquiry System (IBIS) 
for registered letter mail. 

3 2  

     
 Project 8: Promoting customer 

satisfaction assessment.  
1 3 1 

    

Global Monitoring 
System – Quality of 
Service Link User Group 
(GMSQLUG) 
 

 
Validation Review Committee 

1 4  

     

 Standards and targets 1 4  

     

 UNEX / GMS 1 4  

     
Parcel Post 
Remuneration Group 
(PPRG) 

 

 Inward land rates  
o Floors and caps 
o Inflation adjustment 
o Outward land rate for returns 

4 1  
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Overall Activity 

 
Detailed Activities 

Strong Interest (e.g., 
ongoing updates, 

development of regional 
views) 

Annual 
Updating on 

Key Points Only 

 
Minor Interest 

 
     

  

Parcel Post Quality 
Measurement and 
Improvement Group 
(PPQMIG) 

Validation of delivery standards 3 2  

     

 IBIS 3 2  

     
     
 Minimum specifications 3 2  

     
 Merchandise returns 2 3  

     

 Transit policy, procedures and 
charges 

2 3  

     
Product Strategy and 
Integration Group 
(PSIG) 

 
Development of e-commerce strategy 

3 2  

     
 Matrix of existing services 2 3  

     
 UPU programme for merchandise 

returns 
3 2  

     
 Advice of delivery study 2 3  
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Overall Activity 

 
Detailed Activities 

Strong Interest (e.g., 
ongoing updates, 

development of regional 
views) 

Annual 
Updating on 

Key Points Only 

 
Minor Interest 

 Introduction and enhancement of the 
format separated letter-post service 

2 3  

     
 UPU programme for registered, 

insured and express items 
4 1  

     
 

***** 
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Physical Services Working Group: Guidelines for Reviewing the Early Polling of 
Areas of Interest  
 
 
1. We have to be practical. 

 
2. We can’t do everything. 
 
3. The work has to be shared among our members – we must try and avoid leaving the 

work to a willing few. 
 
4. The key things to think about are: 
 

(i) Areas of major importance or interest is what we devote our quality time to 
(done at meetings) 

(ii) Areas of less interest will not be forgotten.  We will simply issue written 
updates in easy-to-follow summaries and have POC members available for 
discussion or clarification should questions arise (done outside of WG 
meetings) 
 

5. We look for countries to lead the areas of major importance. 
 

6. We look for countries to manage the summary of lesser important items and 
circulate those to the WG for ongoing information – and to be available to answer 
questions. 
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