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THURSDAY  5 SEPTEMBER 2013, 1600 to 1800 HOURS  

 

DRAFT AGENDA 

 

1. 

Opening of the meeting and remarks by the Chairman of 

Sustainable Development Working Group 

- Mr. Mark Lawley, New Zealand Post 

2. 

Introductory Presentation on Goal 4 of Doha Postal Strategy on Sustainable 

Development 

- Mr. Mark Lawley, New Zealand Post 

3. 
Presentation by country – A 

 

4. 
Presentation by country - B  

 

5. 

Presentation on Evaluation of the voluntary carbon offset project and its current 

implementation phase in the region  

- Ms. Stephanie Scouppe, La Poste France 

6. 
Open house discussion on Sustainable Development by member countries 

 

7. 
Closing remarks by the Chairman 
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REPORT OF THE SUSTAINABLE DEVELOPMENT WORKING GROUP 

SD group having 19 registered member countries, met on 05 September 2013 in the FF 1 hall of 

Le Meridien, New Delhi India. Members of the group are Australia, Bangladesh, Bhutan, China, 

Fiji, Indonesia, Japan, Korea, Malaysia, Mongolia, New Zealand, Pakistan (Chairman), Samoa, 

Solomon Islands, Sri Lanka, Thailand, Tonga, Vanuatu and Vietnam. However Australia, 

Bangladesh, Fiji, Indonesia, Malaysia, Mongolia and Solomon did not attended the session. 

Islamic Republic of Iran joined the SD group as a new member.  

1. After introductory remarks of the Chairman, Mr. Wasim Zafar from Pakistan Post gave a 

introduction on aim and objective of Sustainable Development working group. He carried out a 

review of the SD activities of the group tracing its history from December 2009 to present. The 

actions and views shared by the SD working group during APPU EC meetings at Mongolia in 

2011 and Hongkong, China in 2012 were shared with the group Mr. Wasim Zafar also gave 

details about the Doha Postal Strategy goal 4 regarding fostering sustainable development of the 

postal sector. The key conclusion of SD were highlighted to the group as narrated in Doha Postal 

Strategy. Information of programs 1 to 4 of Doha Postal Strategy were shared with the group 

focusing the following: 

a) Establish fair and efficient remuneration systems. 

b) Strengthen the UPU capacity to respond appropriately to the changing needs of the 

market. 

c) Stimulate the inclusion of all segments of the population through greater / or targeted 

access to postal services. 

d) Promote environmental awareness, social responsibility and resilience to disasters.  

2. While sharing the experience of La Poste, France Ms.Stephanie Scouppe made a detailed 

presentation on “Evolution of the voluntary carbon offset project and its current implementation 

phase in the region”. She highlighted the areas of the pilot including its identity, visibility and 

creation of the structure, its promotion, role of train post participating in the pilot, strategy for 

implementation of the pilot phase and the financing of the projects and search for funding.  

3. She also explained in detail about the operational stage of the project including the 

possibility of extension of the pilot to other posts in Asia Pacific region and recruitment of an 

organization which is able to develop projects and finance the fund. The details of global budget 

and retro planning were shared with the members of the SD group.  
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4. Another presentation in this regard was also given by Mr. Mark Lawley from New 

Zealand Post, discussing the following important areas of SD in New Zealand Post. 

i) Planet (Environmental). 

ii) People (Social). 

iii) Profit (Economic). 

5. Mr. Mark Lawley while making the presentation said “it is important to note that the SD 

strategy in NZP is fully integrated and embedded into all aspects of the business. Those heading 

the work streams are senior people with influence, and with the seniority to make things happen 

immediately. It is a mature programme that has been running for seven years”.  

6. He said SD is all about “value creation”. Managing for risk, building stronger 

relationships to make it happen, finding new business opportunities using sustainable technology 

or sustainable business models. These business models were explained to members of the group. 

The members were informed  that Carbon emissions was the biggest concern of New Zealand 

Post, about 75% of carbon emissions was due to fuel burn. Thus New Zealand Post cconstantly 

strived to achieve balance between maintaining sustainability, while building the business with 

successful initiatives such as YouShop. 

7.  Sharing his experience Mark said that progress in this area was dependent on building 

closer relationships with their suppliers, and getting a good handle on what consumers wanted. 

They are also starting a product sustainability audit on all the products they supply. New Zealand 

Post will be looking at each product against sustainability criteria to enable them to give each 

product a rating. They will then identify high risk products and build a strategy around this. NZP 

will contact customer research to get a baseline around customer expectations of sustainable 

practices. They will achieve this by finding the balance between customers caring about 

sustainability, but not wanting necessarily to pay a premium for achieving it. NZP was working 

to develop a baseline of ethical practice within the business. Their ethical principles includes 

woman in leadership, diversity in the NZP community, all driven by a recognition that while 

they want an innovative company. 

8. NZP was moving away from treating community involvement as a sponsorship activity to 

an activity that sees return for both the company and the community involved. This means they 

are moving away from the simple donation of funds and looking more at investment. NZP is thus 

working to build relationships with companies that provide “angel investments” and work in 

partnership with them. Their key focus however remains health and wellbeing (such as NZP’s 

involvement with the Heart Foundation) and literacy (books in homes) etc. New Zealand Post  
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Group sustainability programme is also aligned with the APPU priority areas for Sustainable 

Development to help postal administration follow them.  

9. The members of the SD group showed keen interest in adoption of Goal 4 of the UPU 

Strategy on Sustainable Development and agreed to share their experiences and best practices 

with each other. 

10. The Chairman of the Sustainable Development Group of APPU thanked all the 

participants for their efforts and keen interest in the meeting to make the session fruitful and 

purposeful. 

 

Mr. Wasim Zafar 

Chairman 

Sustainable Development Group. 

E. Mail: wasim@wasim.org  

mailto:wasim@wasim.org
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