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Main challenges facing postal operators

General tendency of declining mail volumes

Maintaining Universal service obligation

Strengthening security standards

Competition with courier companies
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Roles of the POC and POC Chair

Article 18 of the UPU Convention:

“The Postal Operations Council (POC) shall be
responsible for operational, commercial, technical
and economic questions concerning the postal

service.”

The POC Chair should be neutral and facilitate
discussions in an appropriate direction.
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Fundamental Policies of the POC Chair

and their Background
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Fundamental Policies of the POC Chair

* Swift decision-making
* Transparency

* Visualization (Use of visual aids)
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Fundamental Policies of the POC Chair

* Swift decision-making

* Transparency

* Visualization (Use of visual aids)
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Swift decision-making (1)

International mail, parcels and EMS

» The Universal Postal Convention, Article 15, states that 3:::;’ (r)?he:lt;PU
dangerous substances are hot admitted except
- radioactive materials mentioned in Article 16.1; and Congress 2009
- biclogical substances mentionedin Article 16 2.

| Article 15 terns not admitted. Prohibitions ‘
11 General {
! (omited) ;
1 2 Prohibitions in all categories of tems !
+ (omited) i
+ 3 Explosive, flammable or radoactive materials and ofher dangerows substances '
1 3.1 The inzertion of axplosive, flammable or other dangerous substances as wed as 1
| radioactive matersals shal be prohibRed in al categories of  Rems :
! 3.2 Excepbionally, the folowing substances and materisis shal be stmtted: H
1 3.2.1 the radicactive materialy sent i ot and posial peycek j !

'

|

)
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Swift decision-making (2)

Japan Post’s Concerns

Document,
» There is high potential demand for sending electronic the 10" APPU
equipment by post such as personal computers, mobile Congress 2009

phones and digital cameras that often have lithium
batteries packed with them

¥ Under the current regulations, those customers wishing to
send such lithium-battery-operated equipment have no
other choice but to use non-postal services This is
very inconvenient for them, and we may thus lose our
great potential business opportunities
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Swift decision-making (3)

Procedures to change the Convention betweean Congresses

Document,
- the 10t APPU
&% 1 Submission of a propesal to m ™ Congress 2009
'] the 1B supported by at l2ast 4. The B forwards all the g
two other postal adms 1 comments received to all
m ™ postal adms, inviting them

p J:h 1o vote for or against the
2. The propesal is sentto all & proposal
| other postal adms for their
comments
l 5. Each postal agm sends 15
vote to the 1B within two

3 Postd adms send their months

comments to the |18 within

E\f two months after the date of
n the citcular letter

To become effective, the proposal must obtain two thirds of the
votes and, at least Q_Lhalmtmﬁ_u_mmmmhummsﬁ having

the right to vote must take part in the vote,
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Fundamental Policies of the POC Chair

* Swift decision-making

* Transparency

* Visualization (Use of visual aids)
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Transparency (Communications with Restricted Unions)

PAPU Administrative Council July 2-9

APPU Congress September 3-6

PUASP Congress September 9-13

Post Europ Plenary Assembly September 18-19

Presentation
at PAPU
Executive
Council

UPU POC March 315t - April 17" 2014
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Fundamental Policies of the POC Chair

* Transparency

* Swift decision-making

* Visualization (Use of visual aids)
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Visual aids (example)

Ordre de discussion

Ipening of the

Order of discussion

meating and

C5 - Groupe
“Reglementation ot
NOrmes»

Point 2 da "ordre du jour

Reglement de l'Arrangement
concemant les services
postaux de palement

Proposition

45.201.1

€S - Regulstions and
Standards Group

Agenda item 2

Pastal Payment Services
Regulations

Proposal
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Close Communication

activities.

Close communication will further improve POC
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Thank you!
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