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INNOVATION & E- BUSINESS FORUM 
DRAFT AGENDA 

 

 

WEDNESDAY  4  SEPTEMBER  2013 
Morning INNOVATION FORUM 

0900-0910 
 

Opening and adoption of the 
agenda for the day 

 

0910-0925 Keynote presentation on Innovation 
InnationInnovation 

Mr. Derek Osborn, Facilitator 

0925-0945 Innovation: lever for a future ready 
Australia Post 

Mr. Richard Umbers, EGM, Australia  Post 

0945-1005 Innovation management at 
Deutsche Post DHL  

Mr. Carl  Schelfhaut, SVP, Deutsche Post, DHL  

1005-1025 Presentation by Japan Post Mr. Toshiro Ito, EVP, Japan Post 

1025-1045 Q&A/discussion around presentations of the morning session 

1045-1100 Coffee break  

1100-1130 Tone setting short presentations on 
Innovation management initiatives 

Mr. Ismanto, Director, Pos Indonesia 
Mr. LIN Hongliang,DG, State Post Bureau,China  

1130-1215 Discussion on the need, challenges, best practices, scope and management of 
innovation for Posts 

1215-1230 Summing up of the morning session  

1230-1400 Lunch break  

Afternoon E-BUSINESS FORUM 

1400-1405 Opening of the E-Business Forum  

1405-1425 E-integration of postal services and 
the UPU e-Commerce Framework 
e-Commerce framework 

Mr. Harald Weyerich, Director, UPU PTC 

1425-1430 Discussion  

1430-1500 International E-commerce: Building 
Sustainability 

Mr. Deepak Chopra, CEO, Canada Post 

1500-1520 New Zealand Post’s Digital journey Dr. Sohail Choudhry, EGM, New Zealand Post 

1520-1540 E-Business and Swiss Post Mr. Urs Fischer, CEO SwissSign, Swiss Post 

1540-1600 Q&A/discussion around presentations of the afternoon  session 

1600-1615 Coffee break  

1615-1630 Challenge, Approach and 
Imperatives on Digitization in 
Thailand Post 

Ms. Anusra Chittmittrapap, CEO, Thailand  Post 

1630-1700 Tone setting short presentations on 
challenges, approaches, 
imperatives and best practices on 
digitization 

Mr. Reza Shamouli, DG, Iran Post 
Ms. Smita Kumar, GM, India Post 
Mr. Alok Saxena, DDG, India Post 

1700-1730 Panel and open  discussion on the way forward with digitization 

1730-1745 Adoption of key action points on Innovation and E-Business 

1745-1800 Summing up and closure 
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Theme of Key Note presentation on Innovation by Derek Osborn 

Turning challenges into opportunities and possibilities - the imperative for all businesses today, 

including the postal sector, is to think differently and seek out new ways to reach customers, 

engage and motivate employees and operate more efficiently. Innovative thinking and innovation 

management are essential core competencies to successfully meet the demands on the business.    

In this key note the following are some of the ideas and food for thought that will be explored 

further through the various presentations, case studies and discussions by all the esteemed 

presenters throughout the day: 

 Suggestions on how to stimulate innovation and where to look for breakthrough thinking,  

 The need for adaptation, variation and learning from mistakes,  

 How to avoid stifling fresh ideas and relying on conventional thinking.   

 What can be done to develop a culture that encourages and fosters innovative thinking 

and action?  

 Some topical themes will be highlighted from the new book to be published in October 

2013 in Vienna entitled “Reinventing the Post” which has contributions from 43 thought 

leaders in the industry, which is edited by the presenter. 

What is clear is that the postal industry cannot keep doing what it has always done and expect to 

remain relevant to a world that is changing fast.  The winners today are those who are thinking 

and acting differently, recognising the opportunities and possibilities that exist.  It is especially 

hard to change the attitudes and mind-set of comfortable complacency which is quite typical of 

many posts but our survival depends on this.  So somehow we must find the ways and means to 

encourage, stimulate, develop and foster innovation, and to look for it wherever we can, to try 

new things all the time and to be prepared to fail in order to succeed. 

This is not just another discussion session or interesting topic but a strong call to action.  The 

kind of urgent impetus linked with the necessity of facing imminent threats and impossible 

difficulties is also a strong source of energy and focus – as well as often being the trigger for 

some amazing new ideas or solutions.  When these ideas are then nurtured in an environment 

that positively welcomes innovation and thrives on experimenting with new ideas then the 

outcome can be remarkable and very surprising. 
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eCommerce Services Status & Plans 
 

Country:  National (N) 
International 

(I) 
Both (B) 

starting 
date of 
service 

Does your mail division offer special eCommerce services other than 
transport ? 
If yes, which ones ? 

 Own Internet shop for postal products (stamps etc.)  
 Hosting Internet shops for vendor customers   
 Internet café for customers      
 Warehousing / packaging for vendors    
 Customs handling for vendor/buyer     
 Import cost calculation       
 prohibitions & restrictions info     
 Guaranteed delivery time (in your transport segment)   
 Special merchandise return treatment    
 Special service for Small/Medium Enterprises   

Please describe: _____________________________________ 
 

 Other (please describe):      
_________________________________ 

 

 
 
 
 
 
 
 
I 
I 
I 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Do you already offer special payment services for eCommerce ? 
If yes, which ones and what characteristic do they have? 

 Cash-on Delivery (COD)      
 Prepayment        
 Other (please describe):      

______________________________________________________ 
What type of payment do you offer ? 

 Payment for the merchandise ordered    
 Payment for Customs/Import duties & taxes   
 Total cost for merchandise,shipment,import   

Payment methods offered: 
 Cash         
 Card (Credit card or customer prepaid)    
 Mobile         
 From customer account (postal or bank)    
 Other (please describe):      

 ___________________________________________________ 
Do you use Partners to offer the payment service: 

 No, it is my own postal service     
 Yes, we use the following partners:     

o <partner>, <for what service> 
 

  

Do you plan to offer in the future special services for eCommerce ? 
If yes, please copy service from above or add new service: 

   
   
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 N/I/B  

How important do you estimate the volume and income from eCommerce 
services over the next 5 years ? 

 Crucial (> 50% of volume/income)     
 Very important (> 20% of volume/income)   
 Important (> 10%)       
 Emerging (starting with growth rate)    

 annual 
growth in % 

How did/do you implement the eCommerce service operations and 
coordinate the Mail division with the financial and/or electronic Services 
division? 

 Separate per Mail class (EMS/Parcel/Packet)   
 Coordinated offer across Mail classes    
 Specific eCommerce division created    
 Online shops/own postal eShop integrated    
 Postal Payment division/Postbank integrated    
 Other organizational solutions:     

Please describe: 

  

Do you have support for the eCommerce service in your IT systems ? 
 Online/Internet access for customers ?    
 Special eCommerce functionality in counter system?  
 Own postal eShop       
 link with Postal Accounts/Customer Card systems ?  
 Integration between Mail and Financial systems ?   
 Combined Track & Trace of shipment & payment ?  
 Other ?        

please describe :     
 

 
 
 
 
 
 
 
 

 

Which countries are/would be your main corridors for international 
eCommerce? 
 

  

 
 
Your contact information: 
 

Full name (Family name in UPPERCASE) 

 
 Mr. 

 Ms. 
Organisation Telephone: 

Position/title 

 
E-mail 

 

 
 

Please send the completed questionnaire by e-mail, by 7 October 2013, to: 

Postal Technology Centre 
International Bureau 
Universal Postal Union 
 

Fax:  +41 31 352 43 23 
E-mail:  ptc.info@upu.int 
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