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INNOVATION & E- BUSINESS FORUM
DRAFT AGENDA

WEDNESDAY 4 SEPTEMBER 2013

Morning INNOVATION FORUM

0900-0910 | Opening and adoption of the
agenda for the day

0910-0925 | Keynote presentation on Innovation | Mr. Derek Osborn, Facilitator

0925-0945 | Innovation: lever for a future ready | Mr. Richard Umbers, EGM, Australia Post
Australia Post

0945-1005 | Innovation management at Mr. Carl Schelfhaut, SVP, Deutsche Post, DHL
Deutsche Post DHL

1005-1025 | Presentation by Japan Post Mr. Toshiro Ito, EVP, Japan Post

1025-1045 | Q&A/discussion around presentations of the morning session

1045-1100 Coffee break

1100-1130 | Tone setting short presentations on | Mr. Ismanto, Director, Pos Indonesia
Innovation management initiatives | Mr. LIN Hongliang,DG, State Post Bureau,China

1130-1215 | Discussion on the need, challenges, best practices, scope and management of
innovation for Posts

1215-1230 | Summing up of the morning session

1230-1400 Lunch break

Afternoon E-BUSINESS FORUM

1400-1405 | Opening of the E-Business Forum

1405-1425 | E-integration of postal services and Mr. Harald Weyerich, Director, UPU PTC
the UPU e-Commerce Framework

1425-1430 | Discussion

1430-1500 | International E-commerce: Building | Mr. Deepak Chopra, CEO, Canada Post
Sustainability

1500-1520 | New Zealand Post’s Digital journey | Dr. Sohail Choudhry, EGM, New Zealand Post

1520-1540 | E-Business and Swiss Post Mr. Urs Fischer, CEO SwissSign, Swiss Post

1540-1600 | Q&A/discussion around presentations of the afternoon session

1600-1615 Coffee break

1615-1630 | Challenge, Approach and
Imperatives on Digitization in Ms. Anusra Chittmittrapap, CEO, Thailand Post
Thailand Post

1630-1700 | Tone setting short presentations on | Mr. Reza Shamouli, DG, Iran Post
challenges, approaches, Ms. Smita Kumar, GM, India Post
imperatives and best practices on Mr. Alok Saxena, DDG, India Post
digitization

1700-1730 | Panel and open discussion on the way forward with digitization

1730-1745 | Adoption of key action points on Innovation and E-Business

1745-1800 | Summing up and closure
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Theme of Key Note presentation on Innovation by Derek Osborn

Turning challenges into opportunities and possibilities - the imperative for all businesses today,
including the postal sector, is to think differently and seek out new ways to reach customers,
engage and motivate employees and operate more efficiently. Innovative thinking and innovation
management are essential core competencies to successfully meet the demands on the business.
In this key note the following are some of the ideas and food for thought that will be explored
further through the various presentations, case studies and discussions by all the esteemed
presenters throughout the day:

e Suggestions on how to stimulate innovation and where to look for breakthrough thinking,

e The need for adaptation, variation and learning from mistakes,

e How to avoid stifling fresh ideas and relying on conventional thinking.

e What can be done to develop a culture that encourages and fosters innovative thinking
and action?

e Some topical themes will be highlighted from the new book to be published in October
2013 in Vienna entitled “Reinventing the Post” which has contributions from 43 thought
leaders in the industry, which is edited by the presenter.

What is clear is that the postal industry cannot keep doing what it has always done and expect to
remain relevant to a world that is changing fast. The winners today are those who are thinking
and acting differently, recognising the opportunities and possibilities that exist. It is especially
hard to change the attitudes and mind-set of comfortable complacency which is quite typical of
many posts but our survival depends on this. So somehow we must find the ways and means to
encourage, stimulate, develop and foster innovation, and to look for it wherever we can, to try
new things all the time and to be prepared to fail in order to succeed.

This is not just another discussion session or interesting topic but a strong call to action. The
kind of urgent impetus linked with the necessity of facing imminent threats and impossible
difficulties is also a strong source of energy and focus — as well as often being the trigger for
some amazing new ideas or solutions. When these ideas are then nurtured in an environment
that positively welcomes innovation and thrives on experimenting with new ideas then the
outcome can be remarkable and very surprising.

29.8.2013
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Innovation:
Lever for a
future ready
Australia Post

Overview of Australia Post

Australia's oldest continuously running erganisation
Australia's 2" most reputable brand*
More than 4,400 postal outlets nationwide

Delivering to more than 11 million homes and
businesses

Emplouying more than 40,000 Australians, directly and
indirectliy

"AME AapTrok survay, 20LT

12.9.2013
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The digital challenge m
E Digitisation driving structural change
= W | sms .i [-_3

_—v___

7]
e * Mail volume decline of = Declining foot traffic * Incrgased domestic and
a * Costs growing as in=stare * Capacity constralnts
5 network expands
o
eCommerce driving growth in parcels m

A
i il
Por o -

w
—
=

15491 .

o2
am

1941

12.9.2013



Asian-Pacific Postal Union Congress Doc 9 Annex 2
11" Congress

New Delhi, India

3-7 September 2013

eCommerce knows no boundaries m

:‘-' 3% party logistics provider - joint veniure between
WY-VE8; /3 [Ff Australia Post and China Post

EB'!;' Providing Ausiralian businesses access to more than 2
million Chinese customers

ule.com

AL AN Partnership to boost trade between our two countries
GROUP

Digital alternative to our physical network m

e

E * Fraa to all Australians

* Recelva correspondence
* Pay bills

Australia Post
Digital MEI“BEIK * Store important documents
* Accessible anytime, anywhere

12.9.2013
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Meeting the needs of online buyers and sellers

B Mew domestic parcel range — same day. next day, regular

p“"'""*“”tt; |Dt.=.-li~.rer'u choice and convenience — 24/7 Parcel Lockers

T

Helping farmers sell their goods online

FARMHOUSE

DIERT 1

e

Working together in the Asian Century

* Praduct and service standardisation to meat
the neads of online customers

* Trade facilitation and improving customs
processes

* Interoperable systems - global track and
trace

12.9.2013
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Thank you

12.9.2013



Asian-Pacific Postal Union Congress Doc 9 Annex 3
11" Congress

New Delhi, India

3-7 September 2013

.
&i B [nnovation and e-Business at a glance
1
]

® Changing Customer demands

® Deutsche Post DHL solution !

20.8.2013



Asian-Pacific Postal Union
11" Congress

New Delhi, India

3-7 September 2013

Congress Doc 9 Annex 3

Deutsche Post DHL
Global eCommerce - Outlook
Top 10 eCommerce country markets Major trade lanes in terms of cross-
EUR billions border parcel revenue
S us a7 =
e CN 25 9% o — =
= Che
S vk % N =
® JP 9,8% 2 -_’ s
More than
() FR 13.3% % z U'SA 20% of global
= e-commesce ¥
& pe 13.9% (3] > 2025 wil
g —— - concentrate in
[ RU 19.8% Usa Australia the top 10
‘ markets
@ BR 18.0% (4.] DL =
A
(*) mx 30.2% UK USA
PL 11.3% S L7
L (5. ] - =
Y
2012 W 2026 CAGR 2012-25 USA UK
APPU Congress | | A E-Basinems at D Post DHL | Siep 15 DHLI Page
Deutsche Post DHL
eCommerce - In Numbers
Changing global consumer behaviors, dynamic growth outlooks in various
sectors, especially in emerging markets, promise a bright eCommerce future
Changing Business
Envir ot Emerging Economies Consumer Trends
* Online sales passed & » eCommaerce sales in Asia- = Social Media sites
Trillion Euro mark in 2012 Pacific forecasted 1o Increasingly &ct as points
increase by 20% CAGR by of entry 16 eCommerce
= Biggest potential in three 2016 siles
categories
= * 240 Mio. online shoppers in = Mobile merchandise
‘® Consumer appliances China
n USSbn
{f__—
SR Apparel « Top 6 Chinese Cities’ total I Ty
population exceeds total 5
population in Germany by 29
a Consumer electronics, Mio.
hardware 2010 2012
eCommerce is the next big thing
APPU Congress | | A E-Businsss at D Post DHL | 5iep 13 DHLI Page
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With most economic & business indicators “on green”, Asia represents one
of the most promising markets for eCommerce solutions

Population

20120t

Internet Penetration (=] Saropn eCommerce Size
N'Uhr;v;? B ¥ ernet B Asia 2011 in USSmn
2 [-~]cAGR
1% interneat 2052-2015

} 459 shappers
DD =
- eme |

usaers

2018

Population Density
par km® 300

Asia's population is
5 times larger than
that of Europe and
is growing 9 times

faster

Europe

Top 5 end consumer requirements for international online shopping

Rellable © Reliable & Consistent delivery KPls required in
f Q delivery eCommerce markets

Trusted = Only local carrlers or global players with strong
2 brands brand reputation for last mile

for last mile © Little acceptance for unknown carriers

Prepaid
customs and
easy refurns

4 Drop point * Easy to use drop points, e.g., Packstation without
solutions prior registration
@ Same-day or ¥ Time-definite shipment
5 G time-definite  © Same-day in metropolitan regions as next wave
delivery

 Prepaid custems for home delivery
© Return center in destination countries
© Transparency over final cost (FLC)

20.8.2013
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AN
\\‘ .| ® [nnovation and e-Busingss at a glance
® Changing Customer demands

B Deutsche Post DHL solution

Consumer Merchant

& F‘ More trusted ;:c":”m
& '>3X,- shipping s larg
sitions (BERZ . ia consumer
s base
C‘sl = Free shipping (incentive to shep), » Lowest cost - shipping is & trump card (o
0 lowest price {product) increase purchase)
@ ltem delivered safely and with = On time to not impact their brand and
Quality reasonable transit time speed/price options

« Trace events, passive transponders
» Delivery without complaints
Convenience © Clear, easy and convenient delivery « Simpified and integrated process
| vot # Accommodate their customers

Postal Organization have to Tuifill
demanding customer expectations

20.8.2013
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Consumer

u Cheaper products available

“ Niche products not available in home
country

% New products not yet available in
home country

u Clear, easy and convenient delivery
points
» Regional/global distribution center
Economies of scale
Factor cost advantage

« Direct channel to consumer (withcat
brick-and-mortar retad)

Congress Doc 9 Annex 3

Merchant

© Language

« Warranty

» Costs {shipment incl. taxes etc.)

u Transparency customs & taxes (FLC)
“ Uncertainty returns

= Costs {shipment incl. taxes etc.)
© Complexity (FLC)

With the growing complexity of international logistics, large importers are
searching for ways to streamline their supply chains and cut down on costs

TODAY...

...Sourcing from abroad is ofren

caracterized by highly complex supply

chains, causing high costs and

enormous management complexity

Costs

High Inventory 5

TOMORROW...

Many

Long Transit
Times

Stakeholders

Market

Complex
Warehousing

Slow Time to

moving fulfilment 1o the origin and
bypassing warehouses will help to
streamline logistic processes.

) Reduced Complexity

) Reduced Costs

T

20.8.2013
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B |[nnovation and e-Busingss at a glance

®  Changing Customer demands

B Deutsche Post DHL solution

Increasing customer demands require sustainable changes

Congress Doc 9 Annex 3

More service
« Standardised processes

© High customer satisfaction
* More parcels

Additional business

20.8.2013
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Our Use The result
Deutsche Post owns and operates the world's Strong track of records
largest parcel locker network in Germany
~More than 2,600 Packstations
throughout Germany
“Around 4.0mn registered and

active customers

*More than 250,000
compartments available each
day

End-consumer requirements ‘ ﬁ Packstation Setup in Germany

Modern Day Parcel Solution * Deutsche Pust DHL Attractive additional revenue
source

Convenient first and last mile parcel iy Significantly decreased last mile

solution with great acceptance by standard for  delivery costs + Increased market

consumers share

20.8.2013
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Deutsche Post DHL
Thank you very much
for your attention
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Toshiro ITO
Executive Vice President
Japan Post Co., Ltd.

4 September 2013

BP JAPAN POST

Overview

EP JAPAN POST

23.8.2013
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Realignment of JAPAN POST Group

Prior to legal revision

at early date

JAPAN POST HOLDINGS CO., LTD.

Owns all stock September 30, 2017

From Oct. 1, 2012

at early date

Owns all stock possible

PANPOST SERVICE CO_LTD. + JA

,!,fJAPAN POST ¢(gite SO PORT At{ ighe

RETEDCEERELIVE e Owns over 33 % of stock; to be sold

To dispose of stock completely by

JAPAN POST SERVICE CO., LTD APAN POST HETIWORK €O LTD, JAPAN POST BANK CO. LTD JAPAN POST INSURANCE CO,, LTD

RELEGEECRELIET G T Ed Owns over 33 % of stock; to be sold

LRI R R (o]Rp] [ Rwo NN To dispose of stocks as early as

JAPAN POST CO,, LTD JAPAN POST BANK CO., LTD JAPAN POST INSURANCE CO., LTD

Overview of Japan Post

FY 2012 (April 2012 — March 2013)

Mail volume 18.9 billion pieces
Yu-pack parcels 380 million pieces
Yu-mail 3.1 billion pieces

Operating revenue (US$)

US$ 17.544 billion
(100 yen = US$ 1)

Number of employees

Regular 99,000
Non-regular 137,000
Number of post offices 24,000
Japan’s population 128 million
Land area 380,000 knd

EP JAPAN POST

23.8.2013
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Trends in Operating Revenues and Income

(100 million yen)

------------------ M
1

[ Operating revenues |
[E3 Operating expenses 1

1
(®) Operating income '

~1,034

Note:

FY2009-FY2011: Actual figures for Japan Post Service Co,, Ltd.

FY2012: Total of actual 1st half figures for Japan Post Service Co, Ltd. and
actual 2nd half figures for postal service division of Japan Post

FP JAPAN POST

Initiatives for Achieving Yu-Pack Volume of 500 Million Parcels

C Trend in Yu-Pack Volume )
(million parcels)

500

400

300

200

100

FY 2011 FY 2012 FY 2013 FY 2014 FY 2015
Figures for FY 2011-2012 are actual volumes. Those for FY 2013-2015 are indicated as target volumes
FP JAPAN POST

23.8.2013
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New Services

FP JAPAN POST

Cool EMS Service

Background

fFresh food produced in Japan is in great demand throughout Asia.
Cool delivery can be expected to grow our cross-border trading market!
Online fresh food service can create new markets and be a potential
revenue source.

Each postal operator needs to build a cool network to introduce Cool
kEMS. It is essential to keep items cool.

However, each postal operator does not have its own Cool network. It
takes a huge investment and time to build one from scratch.

Therefore, it is better to develop Cool EMS service without building a
new Cool network.

FP JAPAN POST

23.8.2013
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Cool EMS Service

Cool EMS items are conveyed to the recipient in a cool
condition in a special cool box containing a refrigerant.

B Special cool box B Refrigerant

EP JAPAN POST

Operation flow

Japan Overseas
B ) =) (=) =) (o]

Existing refngerated transport = Requires refngeralpd infrastructure and cannot maintain a constant
temperature due to-air leakage at each operational step.

Keep incool | “‘m“l""" Store in Trunsport E Stare in Iransport Delivery in
box by reeter refngerated by air in . refnperated by reeler cool box

\ truck warchouse eccter container H warchouse truck

| —_— >

; ;_,..»‘1 Customs |' - e Customs. Quarantine %

‘ Refrigerated transport by JP= No need for refrigeratec
constant temperature can be maintained.

lake package out from
o0 ] EMS bag and Jelwer
10 nddressoc

Retum Cool EVS
{ o o [rset patse !
§ | Poat Office m Japan

FP JAPAN POST
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Convenience store holding service (Yu-pack)

Yu-Pack items can also be delivered to a designated convenience store and
held there for customers to pick up at any hour of the day. Customers can

conveniently pick up an item during the day, close to their workplace, or on
the way home from work.

Website
center 3 seue proout Seller's website
@ Product packsging i ot i -

jp  and 35Check praduet iventory and send

Bmgmncop shipping izt s :
OHMV ?* 0P Corferation § ?Om,
rEm—— ' -

" : (D) Ordter & product ariine énd designate &
% 4o distribution cerrer CVS stote as tfedn!nerynm:
Paymart, can be made in advance with a
credt card or equiva
Delivery natification

>
»

-
o0 ;
V= &
¥ ﬂ & o Customer
P—— ﬁ ﬂ y
@ socat IE eve

JP Post Office deinery CVS store qunm“wmusw store as per delvery
1B Product geliversd and emell rofticaeion (2 Ertir otder number (from canfitmation emal in 24 and
senl 1o custarmes PN number into service fesmins! to generale a coupon.
Product is delivered directly to CVS and ts IR Presart the coupon at the counter (fogether with
avalabis for piokup the following day. payment if required) to collect e goods.

FP JAPAN POST

Auction Yu-Pack

Auction Yu-Pack is an economical and convenient service providing online
sellers with pre-printed boxes for delivering goods to winning bidders.
Launched in July, it is currently available to registered sellers on selected
auction websites for shipping items sold to buyers.

(1) %aen registered S (2} Winning bid —

Auction Yu-
ucpnaocnk u EEAAX bidger)
i
i
i | printed iabel at the counter, ffixes Bekeery
ey * presonts
| | compteted YusPack for posting
3
% PP BxmE

CVS store ﬂ—l

Features of the Auction Yu-Pack service at CVS stores
1. ltems sold online can be posted from any CVS store in Japan.

2. Seller enters confirmation number (issued at end of auction) and PIN number into in-store
terminal. Delivery label is printed at the counter. No need to write out by hand.

3. Discount of ¥30 per item off basic delivery charge, plus a bonus of 10 loyalty points on website.
In-store lodgment discounts also available,

EP JAPAN POST
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Real Estate Business

FP JAPAN POST

Network & Mechanization

FP JAPAN POST

23.8.2013
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Overview of Postal Network
Number g postal
' network locations -
5 . :
Category For For Remarks
‘acceptance | delivery
Collection and
delivery 1,089 1,080|As of 31 Mar 2012 (
post offices
ol [~ Gomery
Postal Collection and - 2524|As of 31 Mar 2012
Business delivery centers
Headquarters Collection boxes 185,409 —|As of 31 Mar 2012
Yu-Pack Handling
facilities @
OQutsourced (Convenience stores, 100,300 —|As of 31 Mar 2012 @
etc.)

Postal Wholly- Post offices 20,148 —|As of 30 Nov 2012

Network owned '
Headquarters | Qutsourced| Postal agencies 4.066 —|As of 30 Nov 2012 &
Note 1. Excludes nine post offices that do not provide delivery service
Nete 2: Excluding handling facilities to which commissions are paid separately under an accounting system
Note 3: Indicates this is the number of outsourced facilities based on the *Law Concerning the Outsourcing of

Post Office Counter Service."
FP JAPAN POST

syrighte M@ FORT &11 Righta Rasaresd

Realigning Network

B Dispatch sorting, final delivery sorting and redirection will be processed at sorting
offices rather than at delivery offices.
B High-performance sorting machines will be intensively installed in sorting offices to

boost the mechanized sorting rate up to 95%.
Main office (acceptance)

Acceptance office Main office (delivery) Delivery office

R -
L o el -
— L —— W oy

:
Counter/ Mechanical sorting. Mechanical sorting.
collection/ H—p | Sent to reglonal » | Final delivery —>| Delivery
pickup : g""v‘“gm office in sorting (2-step) !
elivery area

Y ing a sorting and transport network that is both high-quality and
H‘ price-competitive, we will speed up our redirection processing along with

making other service improvements.
PP JAPAN POST

23.8.2013



Asian-Pacific Postal Union Congress Doc 9 Annex 4
11" Congress

New Delhi, India

3-7 September 2013

Current Rate of Mechanized Processing

(Working to raise the rate of mechanized processing of ordinary postal items)

Present Letters and postcards Large postal items
A A
4 A 3

{

4
Mechanized processing 76%

m Letters and postcards Large postal items
A A 4

'

f
" Nonstandard-
4 sized

2,
—

R

A J

Y
Mechanized processing: 95%

FP JAPAN POST

Sorting Machines Under Development
Current Future
(as of March 2013) (as of Sept. 2014)
Address reading rate 89 % 98 %
Delivery point
Loter |sevencogree
3:3":190 forwarding function ~ availsble
Number of(g::;g;n slots 400 500
Throughput 32,000 pieces/hour 32,000 pieces/hour
13
Address reading rate 80 % 89 %
Full tray sweeping automatic automatic
Flat Mail Empty tray handling manual automatic
Sorting
Number of output slots
Machine | (n?aff 200 300
Number of feeders 3 4
Operational throughput| 15,000 pieces/hour 32,000 pieces/hour
P JAPAN POST

23.8.2013
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Quality Control

C National Average Achievement Rate of Delivery Time )

Change from the Change from the
Ky 2010 previous year .20 previous year

National average 985 % 0.0%(985%) 98.6 % 0.1 % (98.5 %)
Addressed to the , , : : ; ,
same prefecture 98.9 % 0.2 %(98.7 %) 99.0 % 0.1 %(98.9 %)
Addrossod 1 980%| -02%(982%| 97.8% -02%(980 %)
neighboring
prefectures
Addressed to all ‘ , . .
other prefectures 98.0 % -03%(983 %) 981 % 0.1 % (98.0 %)

EP JAPAN POST

Thank you

hankynu

FP JAPAN POST

23.8.2013
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INNOVATIVE DEVELOPMENT OF
DELIVERY SERVICES FOR
E-COMMERCE IN CHINA

LIN Hongliang
State Post Bureau of China
04/09/2013

Contents

Overview
Needs Analysis

Innovation: Companies & SPB

Future Trends

e 2
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Overview

1. E-Retailing:
$190 bn

2. Express Market:

- Rev: $16.3 bn

- Vol: 5.69 bn

- Peak Season
Vol: 30mn/day

E-Retailing: $ 1.63tn

E-Retailing:
CAGR > 100% _

o

Needs Analysis

* Fast * On-time
e Secure Delivery

e Accurate e End-to-end
Visibility
e Economy

e Accessible

29.8.2013
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Innovation: Companies

1. BROAD
PRODUCT
PORTFOLIO

Technology |
Managemt
Service

Innovation: Companies

Kuaibao

(Express Parcel)
Luyuntong
(Ground Express

E-Packet Parcel)
(targeted at

cross-border E/C
market)

29.8.2013
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Innovation: Companies
=

1. BROAD
PRODUCT
PORTFOLIO

Technology
Managemt
Service

3
NETWORK
&
CAPACITY

<

Innovation: State Post Bureau

e 3. Quality-
Policies oriented
Actions

4. Cooperation
1. Laws &

with non-
Regulations Improved = governmental

quality and organizations
customer
satisfaction

29.8.2013
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Future Trends

1. Service i Cross-border
capacity _Challenge Opportunity e-Commerce

2. End delivery '
solutions

3. Cooperation

29.8.2013
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PT Poslnddnééia*( sero
New Delhi, September 4" 2013

Summary of Global Postal Trends
2013
Quickly declining traditional mail Development of direct mail and
business - digital substitution media services
.
Unsustainable cost structure for y N Radically review cost-to-serve
stand alone mail business & model for mail business
= h
; h !
Radical transformation of \ Y :
[ traditional customer behaviors ] ; P G‘r{‘)wmg demand‘for
: digital postal services
4 B
Under-utilized assets, e.g. 4 |
property, post office, etc. - y Diversify and expand financial
y and insurance services

Declining government budgets \ _
and unwillingness to finance : i s
: iz Fast growing demand for
powial SsNcK oF USO courir/logistics and e-payment
services along with the growth
of ecommerce business
Source:  IPC Strategic Perspectve 2013; Booz & Company analysis

29.8.2013
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&7 Post

Austrian Post — Trop-Off Bax' and Parcel Bor’
Parcats ara placed in 2 seco'a bon af selact apartment
buikcings: and & privata access cod 5 ghen witi a
nolification card, which can be droppad in the one's
personal Maibor, 1o enoy he senice al hesr address.

posinord

‘Sweden Post - My Pack’
T provides: inter ala davery i 4,450 local senico

Deutsche Post - My Pack’

People can choose ko collect parcels 2417 from one of
around 2500 auiomatsd DF Packstabors, recene SMS |
emal nolifcaion and aso send parcels using & louchscreen
ulomaled process

Source;  IFC Strstegic Perspective 2013; Booz & Compeny enalyss

/s
bpost

[Belgium Post - ‘BPaid’

Prepasd paymant card which provdes a paymant
ofon 1o consumers r andng shopping. This is
tspacialy hoipul for hose rolactant 1o use their
&xisting cands for ooine purchases.

Post tallane

Own sprvices provadod by BancoPosta and Postolfita
COMpatY (0.0 pEymants, accoants, pro-pad can,
Mo inserance) Al offors customers sendces
wnsabind Ihenogh pertnershiges (Lo credd cands,
Forigages, keans)

La Foste Group
Prowde sendces for e-retaliers siong The e-commerce vale:
chan and responding 1o Ba speciic noads of SMEs

Aastralan Post Shop

Australia Post
Digital MailBox

Swiss Post

E-Commeeca, Bank Posi,
ool pacforsenices  Propary and Fost Shp

L

Integrated Logistics

Air Cargo

Mail Processing Centres

Digital Post Office

| 5 Mobile Financial Transactions

6 Card Management
T Postal Savings Bank

Joint Venture Bank

Insurance

People Skills & Capabilities
Orqam?a!‘mr}‘& B [

IT Infrastructur

Healthy Financial Structure

Clearing House
(eCommerce)

Post Agent

Additional Post Office
Locations
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Pos Indonesia Visionary Business Development,
Beyond Turnaround

. = =
Revolutionary Mail, Parcel & Y National infrastructure
innovation in postal Logistic Business in Mail, Parcel &
services: Logistic
+ Secure online
payments

+ Increase volume of
transactions

+ Modern Distribution Hub
Digital Post + Orline shipping &
Office deli .

A Trusted ;
Network An integrated Financial
Company e-commerce Transaction National infrastructure

i ; 7 in Financial
pusiness ant + Retain and increase :
clearing house: Transaction

. market share
+ Integrated online + Eacilitate the + Postal Payment Switching
store 5 System
E-Commerce . Easy, secure and

+ Online marketplace
Clearing AR  fi -}

House

E-Commerce Clearing' House-Development

Building Pos Indonesia’s electronic cle Eees
+ E-Commerce Infrastructure Solutions with various pay
deposit at post office counters

» Ultimately secure
ePOSPay » Easy and quick process
» Multi channel = Competitive & Comparative
advantages of Pos Indonesia

E-Commerce Portal Unmanned Post Office;

Call Center

3 |-

Corporate Transformation
29/08/2013 Page: &
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Ideal Model for Shared E-Commerce Product Database

currency
exchange)

* International

Buyer Payment

* Import product
Info.

* Shipment . export product
Info.

s « Product
= Description
* Price (one
currency)
*in multi
language
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@
Innovation Management

Initiatives in Pakistan Post

Ejaz Ahmed Minhas
CED/Managing Director, Pakistan Post Foundation

Scheme of Presentation

+ Pakistan Post Foundation(PPF): Introduction
+ Significance of relationship between Pakistan Post & PPF
+ PFF and Innovation in Financial Services

4+ PPF and Innovation in Postal Services

+ Challenges and Issues

30.8.2013
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Pakistan Post Foundation (PPF)
Introduction

+ An autonomous charity Trust to promote the welfare of
Postal employees in health, education, housing etc.

+ A high- powered Board chaired by the Secretary
Communications governs the PPF

+ Resources are generated through commercial ventures in
areas such as Printing, transmission of mail, Garment &
Furniture- making, Steel products, security services etc.

PPF: New Business Initiatives (2013-16)

Remittance Services

Logistics and Express Services

E-business; Banking and Retail Services
PPF Shops

Hybrid Business Mail

Direct Marketing and Advertising Campaign

Commercialization of Philately

30.8.2013
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PPF: New Welfare Initiatives(2013-16)

PPF Health Insurance

PPF Medical Centers

Youth Development Program
Women Entrepreneurship
PPF School System

PPF Fair Price Shops

PPF Cooperative Housing Society

Significance of relationship between
Pakistan Post and PPF

An authorized agent of Pakistan Post to market and leverage
its infrastructure

Develop innovative products and services for optimal
utilization of Pakistan Post Infrastructure

Help Pakistan Post overcome conventional rigidity,
inflexibility in decision making, product development and
resource generation

Processes, management and decision making are lean, fast
and time-sensitive

30.8.2013
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E-Business: Banking Sector Situation
Analyses

+ 98% banks in Pakistan have Real Time on Line Banking
(RTOB) facility

+ Banks do not cater for Micropayments

+ 59% population still unbanked

+ State Bank of Pakistan (SBP) in 2008 devised a policy

for unbanked

E-Business: Banking Sector Situation
Analyses

+ 42 banks with only 25 million accounts

+ 6. 33% growth in e-banking, 33% growth in internet

banking, 15% growth in ATM's

+ Still 1% mobile banking and 2% internet banking of total

e-banking

30.8.2013
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E- Business: Banking Sector Situation
Analyses

+ 120 million SIMS in use — more than 5o million
population has access to connectivity

+ Most of the unbanked population are mobile

users

+ Mobile users are mainly doing micropayments

E-Business: Banking Sector Situation
Analyses

+ 7 trillion retail payments mostly cash driven
+ LowTelco rates for SMS and voice

+ Pakistan 4" in world ranking in terms of SMS usage (volume

of 150 billion and SMS revenue of PKR4o billion)

+ Telco 's monthly revenue of PKR 250 billion mostly in cash

30.8.2013
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Pakistan Post to be a major playerin a
digital payments Eco System

Banks Telco's

PPF- Mobi- (( . ))

Direct

Business opportunities for Pakistan Post

Delivery of Partner Company’s e-commerce merchant’s products

Co-Branded Packages Delivery Arrangements (Payment Gateway
Subscribers)

- Branchless Banking transactions and airtime sale
"Light Retail” outlets
Co-Branded Products
¥ Pre Paid Cards & Commercial Payment Instruments

Commercial Branded Electronic Mail Box
Commercial ElectronicVault (Storage & Retrieval)
Direct Debit Authority for Payment
Arrangement for Students Fee Payments

30.8.2013
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Business opportunities for Pakistan Post

+ Partner Designed & Managed Pakistan POST
SMART Cards

+ International Inward Remittances Network directly
from International banking customers

+ Enrolment of Pensioners & Customers using digital
products

+ Electronic Proof Of Life Verification for Enrolment and
Pensioners

+ Electronic email service
+ Online sale of Pakistan post products

Business opportunities for Pakistan Post

+ Online receipt of payment for Postal pay order
delivery

+ Online confirmation of delivery

+ Online sale of postal insurance to banking
customers

+ Mapping of geo location of postal codes and staff

30.8.2013
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PPF innovation in Postal Services

+ Digitization of
v Postmen Delivery Beats
v Mail Transmission routes — GIS technology

+ Video Conferencing
4+ Automatic Vehicle Locator (AVL)
+ Integrated Security Solution (ISS)

+ X-RAY Scanning

Challenges and Issues

+ Lack of requisite |.T infrastructure
+ Lack of trained Human Resource
+ Resistance to change

+ Conventional Public Sector organizational model

30.8.2013



Asian-Pacific Postal Union

11" Congress
New Delhi, India

3-7 Septe

/

mber 2013

UNIVERSAL
POSTAL
UNION

-
UPU

E-Integration of Postal Services
and the
UPU eCommerce Framework

APPU Congress - Innovation and e-Business Forum
4th Sept 2013

Harald Weyerich,
Director Postal Technology Centre

POSTAL TECHNOLOGY CENTRE © UPL 2013 - All rights resernved

Postal Supply Chain - Who does what in eCommerce ?

Select marchandse tooflel 1+ Accept 8 inject shipment / '+ Browse merchandise offered -
+ Offer on the internet + Process messa s n&cost
 Treat purchase orders : T:;"‘“"‘” gng View import conditio

+ Airfine

Prepare & Ship through post |, I transport to Internet
IR | e

‘_]'MWM 4 « Process Electronic messaging
[ [ —— — + Pre-advice declarations
+ Process Electronic messaging + Security messaging
+ Consgnment + Tax/duty rating feedback
+ Security Information + Physical inspection & decision
|+ Accept & transport poshl llcny’ [, * Coilect tax & duties
}",’." \
4’ \\ \ —
@' T O Eirr=
e \“ \ )
Export Customs "\‘.\,. RSP LAt
— RS e = :
Transport goods _—
Shipper/eSho Export Post Import Post
pper/ P P Cariiar p
POSTAL TECHNOLOGY CENTRE Shide 2 @ UPU 2013 — All rights reserved
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Postal Supply Chain — Behind the scene are needed...
1. Standards for electronic data exchange
~ between posts (EMSEVT, PREDES etc.)
» between posts and carriers (CARDIT/RESDIT)
» between posts and border agencies (ITMATT, CUSITM/CUSRSP)
» between posts for eCommerce payments
(MONORD/RESORD +=» Postal Payment Service Agreement)
2. Lookup compendiums/guides

» to determine restrictions/prohibitions of import plus import cost
» Determine payment services available
3. Trusted IT framework for eCommerce (.post)
» with a capability to host or interconnect trusted eShops, a Trusted Traders
Merchandise repository & globally recognized eSignatures
4, Standard IT solution framework to hook Into and reach everybody
- UPU standard IT infrastructure & solutions (POST*Net, IPS, IFS, CDS)

@ UPU 2013 — All rights reserved
POSTAL TECHNOLOGY CENTRE Siide 3 C 13 = All rights resery

UNIVERSAL

POSTAL
UNION

Behind the scene - the UPU eCommerce framework

Global .post Certificate

follow shipment/payment
LA Zpay global Track & Trace
Trigghr export Urigger payment
ropare payment order eCommerce payment

et Syslen: CONPAS & Citintity peic EEEEEEEEE N
POSTTCODE Wik

Global oPostShop ’ ==
s i L] oe
s .post !
..\\ Trusted Website % P
.1 g
o illf  e% e
c ojm]| 3 1001 <
45 J N I 9 I a N
| @ =4 | @ !
| O == o ) — -
L ee— h | | ey | Sl ()| G—— \
& \ M) == Transport good 'L.-‘ J | =N | &=
Shipper/eShop Export Post Import Post Customer
D SR I S PN RS G RS SR S SIS MR R SIS SRt SO S MG SN NS R DRSS RS . -
Merchandise return )
POSTAL TECHNOLOGY CENTRE shde 4 L UPY 2013 - All rights reserved
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Postal Supply Chain - Advantages of a UPU based
eCommerce framework...
Trusted eCommerce infrastructure available with .post
Accessible and affordable for every postal operator

Economy of scale (171 operators already use UPU solutions)

® W o

No banking license needed for eCommerce payment service

a) Can be operated by the mail divisions alone without a need to partner
with a (post-)bank

b) no counter staff training needed
5. One-stop-shopping offer for mailers and customers

6. Customs/Security exchanges based on UPU-WCO agreement,
payment exchange on Postal Payment Service Agreement
7. Standard IT solutions available

@ UPU 2013 — All rights reserved
POSTAL TECHNOLOGY CENTRE Shide 5 C 13 = All rights resery

Postal Supply Chain - eCommerce actions supported by UPU framework

+ Select mere to affer

Lkl

3 N Export Customs \\ Import Customs

. 1 E E - — n._:.i_ n oy ‘@

. \UEE S B — 3 0—*t_—l

ransport g c i ) 2 A ——
Shipper/eShop Export Post - Import Post Customer
Carrier
« <red & bold> = UPU standard solution operational

e e O - L UPY 2013 - All rights reserved
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UPU Mail Management system * 189 Posts with T&T capabilities
deployment =

: e 167 Posts using PTC solutions
" 4

< 5

8 O

IPS Lght
B 1S f - ¥
B e y s

89% of the world’s Posts with T&T capabilities
Are using UPU Mail Management solutions

© UPU 2013 - " TS\
POSTAL TECHNOLOGY CENTRE Siice 7 D UPLU 2013 - All rights reserved

2<% | D | UNIVERSAL
27 | A | POSTAL
> | 2D | UNION

—T

P men loymen * 69 Posts in production
upy Ry t SYStem dep Py . ¥~ _5 Posts in advanced test

“»

.
B Users in production (Aug 2013)
. Advanoed testing

Plannng started

78% of countries signatory to the Postal Payment
Services Agreement will use the IFS family in 2013/2014

© UPU 2013 - % PeSer\
POSTAL TECHNOLOGY CENTRE Shide 8 D UPL 2013 — All rights reserved
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Postal Supply Chain - Customer Vision

+ Identify globally with .post
.post
< nternet « Offer merchandise on .post " ”w
@ | ot 0mce | websites/eShops Postal Cloud
= \ ) MRS « Possibly select from global
— postal eShop repository — -
individuals, < |:)"r — | -
small and medium + Prepare int’l shipment L <1 m— 4
enterprises » Get info about Import Designated upPy
restrictions and duty/tax Postal
« Fill customs declaration (sign [ g Opegator ‘

with .post ID) and other
! necessary forms
nterfaces » Provide security relevant Info

« (pre)Pay merchandise, Cash On @E" . ,4—5> —
~ 10 '

x" 5 P —— Delivery (Incl. “Trusted” Payments)

+ Receive payments Customs Airlines
large + Send/receive Money Order
+ Validate addresses

+ Track & Trace of postal items,
inquiries

* Notifications

W —— (arrival, delay, payment due etc.) @ UPL 2013 — All rights reserved

Postal Supply Chain - Unique Postal Selling Proposition
* eCommerce will be THE area for postal growth

* Posts have the ability and the infrastructure to

- deliver physically the merchandise end-to-end
sIncluding merchandise return

- facilitate Customs processing with appropriate tools
«for commercial users and
ofor citizens

— address security aspects
*UPU Customs Declaration System's information
eAddress valldation against standard UPU Address database

- link payments to shipments
— Provide a Trusted eCommerce infrastructure with .post

part of the service

= Posts are the only organization which can do all that
by their own!

POSTAL TECHNNOLOGY CENTRE Slide 10

sglobal postal identification (.post ID) - known postal users even for letter/small packet

- Provide after-sales service for inquiries & claims for both logistics & payment

© UPL 2013 — All rights reserved
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Please,

POSTAL TECHNNOLOGY CENTRE

Postal Supply Chain - eCommerce Workshop

An eCommerce Workshop will be held at the
APPU E-Commerce & Sustainable Logistics Forum,

Bangkok, 20th Nov (afternoon) OR 21st Nov 2013 (morning)

- take up the questionnaire (or leave your card to get the electronic version)

» Fill it out and return it until 7th October 2013

Slide 11

© UPL 2013 - All rights

reses ved

UNIVERSAL

eCommerce Services Status & Wans

Country:
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Thank you !

Questions ?

please contact:

Harald Weyerich
Director Postal Technology Centre, UPU
harald.weyerich@upu.int

© UPL 2013 ~ All rights reserved
POSTAL TECHNNOLOGY CENTRE Slide 13 -

UNIVERSAL

5. Agree rnndmnn;

4, Browse & selec!

3. Submit for nt'l 6, Offer nationally

2. Offer mtmnllV

¥ ¢ Postal
— eShop
T - A

UPU Global Repesitory for
Postal eShops
GLORYPOSE

© UPL 2013 - All rights reserved
POSTAL TECHNNOLOGY CENTRE S
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Shipper’s
Draft
Money Order
for payment

with payment modes:

prepayment (no shipment before payment)

COD (Cash-on-delivery, customer signs payment order with

acceptance of item)

Trusted Postal Payment
(no shipment until destination post has collected the payment
and no outpayment to shipper if customer rejects the item)

POSTAL TECHNNOLOGY CENTRE

Slide 15
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UNIVIASAL

UPU COMPAS Automated interface (API, Web service)
Data according to scrgen shown helow
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e past

UPU Global Track & Trace
function under .post

<

POSTAL TECHNOLOGY CENTRE

Lt i AL
PFOSTAL

= Lom

e“-

Enter tracking number

£ DELSS00001 XON, LE 142545030 U5, CRI2MSREIN W

cp3I080R42420r

ftem summary

n  Destination Slalus

Wt ward of '
N o - A ot '
)24 ¢
A4 A ol wt o # .
)
.00, Ty teantil office of
) 46 1)
- ded

& vivwne Toondd Urben 3522

Siide 18

Global Track «Trace

| e alion Bemarks
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UPU Global Track & Trace function
under Postal website (recommended) \}m e et

Objective:
First global service under .post

Enable ALL postal operators to
offer a comprehensive T&T for Int’l
shipments on their websites

= reduce tel./email inquiries
Target users:

Mostly developing and least
developed countries

Support needed: e Sl code to embed
< Participation of industrialized posts 98 el e :-—:_.:'_.j g;t:r::r !nt| °'
to enable end2end T&T Retolreimel o bR s
POSTAL TECHNNOLOGY CENTRE Cl

Ghobal Teack and Traes

One fine of HTML

UPU Global Track & Trace

How it works s Tetract e 10, wvent, timasteny B
o nvowart leeation Wom EDI message LR b, |
-
- ——
| UPU public

UPU secured | P Glohal TRT syssam z0ne
20ne 5o prmls Casbime )

htp s falobaltractrnce pac post

B8 Global Track

_
wr e, Postal customer entering @ -
e e item ID {5$10) into s —_— &
< SR = * Postal website NN "
= = UPU website

and result is displayed

© Ul 013 - % PeSEr\
POSTAL TECHNOLOGY CENTRE Slide 20 D UPL 2013 — All rights reserved
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UPU
Customs
Declaration

System

. declaration antry screen =9
= CN23 form

»  Automated interface also
available (API, Web service)

POSTAL TECHNNOLOGY CENTRE

Congress Doc 9 Annex 8

B T L]

m
IR

—— (R S

£ __2lb 1k __ 3]
Stre 21

UNIVERSAL

POSTAL TECHNNOLOGY CENTRE

UPU Customs Declaration System

«  Security alert from destination customs to
ongin posg¥or extra check

View declaration outbossd

Cther boen

Vutet duten tmune

5 |

O UPU 2013 — All riahts reserved
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Retu

POSTAL TECHNNOLOGY CEN.

rn Service - Elements to be considered

Standard return label
Return service indicator in S10 barcode

+ linking original and return S10 if 2 barcodes are used
Linking return T&T with Int’l Accounting
Possible value-added services involved:
Central management of return labels

Customs

Assist customer (vendor) in receiving back merchandise free of duty and
to cancel/update the electronic customs declaration

Assist customer (buyer) to treat customs issues (duty/tax refund, re-
entry forms to origin etc.)

Payment

If origin post offered also an eCommerce payment,
> manage the refund from v%ﬂ’ggr to buyer

© UPL 2013 — All rights reserved
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Return Service - IPS return treatment - integration,concept
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Return Service - IPS integrated return function architecture

Technology

* Reusing software elements from CDS and GlobalT&T

* Return module can be installed locally or centrally

* Routing through the IPS Interconnection Service as not all data elements can
be transported with standard EDI messages

*  Web.API to connect between IPS users and with other software

*«  Web screen to allow Post offices (or customers through own postal Website,
equal as GlobalT&T) to check a Return $10 (S10R) for validity

* Non-IPS users can connect their systems also through Web.API

*+ Vendors requesting S10Rs can do this directly from their systems either

» Linking their systems through Web.API to the IPS Return Module
—‘ + Using the Web screen of the IPS Return Module

——

© UPYU 2013 - L% Teser e
POSTAL TECHNOLOGY CENTRE Slide 27 € J 2013 - All rights reserved
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Questionnaire eCommerce services

E-COMMERCE & SUSTAINABLE LOGISTICS FORUM
18-20 November 2013 APPU Bangkok

¢ 25+,\, = UNIVERSAL
527 Y B POSTAL

D 2 UNION

eCommerce Services Status & Plans

: National (N) | startin
CO U n t ry - Interrgla)tional date ngJ
Both (B) service

Does your mail division offer special eCommerce services other than
transport ?
If yes, which ones ?

e Own Internet shop for postal products (stamps etc.)
Hosting Internet shops for vendor customers
Internet café for customers
Warehousing / packaging for vendors
Customs handling for vendor/buyer
Import cost calculation
prohibitions & restrictions info
Guaranteed delivery time (in your transport segment)
Special merchandise return treatment
Special service for Small/Medium Enterprises
Please describe:

OO0OoOoOoooOooOoon

e Other (please describe): O

Do you already offer special payment services for eCommerce ?
If yes, which ones and what characteristic do they have?

e Cash-on Delivery (COD) O
e Prepayment O
e Other (please describe): O

What type of payment do you offer ?

e Payment for the merchandise ordered O
e Payment for Customs/Import duties & taxes O
e Total cost for merchandise,shipment,import O
Payment methods offered:
e Cash O
e Card (Credit card or customer prepaid) O
e Mobile O
e From customer account (postal or bank) O
e Other (please describe): O
Do you use Partners to offer the payment service:
e No, it is my own postal service O
e Yes, we use the following partners: O

0 <partner>, <for what service>

Do you plan to offer in the future special services for eCommerce ?

If yes, please copy service from above or add new service:
[ ]

2013-08-27 workshop_eCommerce_Qu_v2 Page 1 of 2




/@ POSTALTECHNOLOGY CENTRE ey
N

=Y UNIVERSAL

-:"-"i"-":" r 473
Questionnaire eCommerce services Y = ;}:" Q. POSTAL
=~ | =) UNION
E-COMMERCE & SUSTAINABLE LOGISTICS FORUM
18-20 November 2013 APPU Bangkok
N/1/B

How important do you estimate the volume and income from eCommerce
services over the next 5 years ?

¢ Crucial (= 50% of volume/income) O
e Very important (> 20% of volume/income) O
e Important (> 10%) O
e Emerging (starting with growth rate) O

annual
growth in %

How did/do you implement the eCommerce service operations and
coordinate the Mail division with the financial and/or electronic Services
division?

e Separate per Mail class (EMS/Parcel/Packet)
Coordinated offer across Mail classes
Specific eCommerce division created
Online shops/own postal eShop integrated
Postal Payment division/Postbank integrated
Other organizational solutions:

Please describe:

OoOooooo

Do you have support for the eCommerce service in your IT systems ?
e Online/Internet access for customers ?

Special eCommerce functionality in counter system?

Own postal eShop

link with Postal Accounts/Customer Card systems ?

Integration between Mail and Financial systems ?

Combined Track & Trace of shipment & payment ?

Other ?

please describe :

OoOoooooo

Which countries are/would be your main corridors for international
eCommerce?

Your contact information:

Full name (Family name in UPPERCASE) O Mr.

O Ms.
Organisation Telephone:
Position/title E-mail

Please send the completed questionnaire by e-mail, by 7 October 2013, to:

Postal Technology Centre Fax: +41 313524323
International Bureau E-mail: ptc.info@upu.int
Universal Postal Union

2013-08-27 workshop_eCommerce_Qu_v2
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International
E-commerce:

Building Sustainability

nEanen 1o N

Terry Dunn

General Manager, International Relations
Canada Post Corporation

' Do postal operators have a future? e

29.8.2013
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Postal service will continue to be a critical
enabler of trade in the digital economy

©

N

While the makeup of

changing, physical

for postal operators.

what we deliver may be

delivery of goods remains
a tremendous opportunity

The evolution of postal e-commerce trade

©

N

The largest postal growth opportunity in 50 years:

+ Technology: fuelling fundamental changes in how people
communicate and conduct business

* New business models:
economies are being created on
e-commerce ’

+ E-commerce transcends borders:
international customers are
fuelling regional growth

+ Consumer-driven: customers are
playing a more active role in how
goods are sent and received

29.8.2013
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Canada: a natural link with Asia-Pacific

+ Canada is built on immigration

+ Canadian immigration patterns are
shifting, with a swing away from
Europeans, to Asian immigration

» Canada’s natural and growing link
with Asia-Pacific creates opportunities

to grow trade

+ APEC’s 21 member economies

account for over 80% of Canada's

total trade in merchandise

"i

Canada: an attractive eccommerce market

74%
2008 2013

"4

Canadian broadband
penetration
Books Apparel
34% Music
0,
2010 2012

Goods purchased online are
increasingly from Asia-Pacific

Canadians' e-commerce
product preferences

i

29.8.2013
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Canada Post: meeting our customers’ needs e

+ E-commerceis a e | —) |
fundamental priority to T N an0
Canada Post — 2

iEaE
="
3

Rating

- We are redefining our Shipping Doy
products and services TR
CANADA POSTES
« With a focus on the POST > CANADA
needs of both e =
merchants and ' . iy -
consumers: H% e :l|_|_|!|_
- Consumer preferences p g1l
¥ : Returns and Tracking
- Helping Canadian Supply Chain
businesses improve their Solutions

online platfiorms and meet
their customers' needs

Canada Post: making progress e
with eccommerce

+ Canada Post has become m, '
Canada's #1 player in the by

business to consumer

segment | %%%
+ We have gained over 60% amazoncom e
market share by focusing on ) HUDSON'S BAY CO.
customer needs Indi
Well.ca Indigo
* We have accomplished this @ — 10 M‘gl\ it

with relatively limited

investments Walmart

An increasing % of parcels delivered to Canadians

originate outside Canada

29.8.2013
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E-commerce: an international sector priority e

r

Doha o o0
Postal Strategy

+ Network efficiency and product modernization
are important areas of work at the UPU

+ Recognition that products and services
designed decades ago need to be updated to
meet evolving customer needs and supply chain _
requirements 3

* There is an urgent need to engage in change:
» A sustainable end-to-end postal network

* Address the new reality with customer-focused
products and services

E-commerce through the postal network:
an opportunity to drive growth and inclusion

©

|
i KOREAPOST . f o 05T ‘
PEBB Nz Tl gy
CHINA -CS) HI‘;\&{}{E o8 POSTSHOP - - -

[ posT L Buth

18 @ et

- Pt cae Dok ot
Poet Omice
20

AR Lo

Leverage reach and access to:

« Enable trade

+ Facilitate regional development

» Grow markets for SMEs, artisans,
cottage industries

& "“ < m Wy Dzl —“‘:1- PHLFOST. [p".a
o5 . Q"——E———!‘m@ ronl.o-uu

i\__ S > S Post

Sz e [B] et g o
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But are we on the right path?

©

N

growth; but generally with
lightweight, low-value items

sets required by today’s customer
the end-to-end network

based on outdated treaty-based
remuneration models, no longer

requirements

+ Posts are experiencing e-commerce

* We have lost ground on the feature
» Tendency to focus on only a part of

+ Posts are compensating each other

aligned with the cost to serve these

Postal Operators

Is this a sustainable future for Posts?

Integrators:
+ Targeting medium- to
high-value products

* Investing in deferred
services

* Quick to market

* Integrated end-to-end
range of services

*+ Aligned to customer needs

Postal Operators:

+ Left with only low-value
items the competition
chooses not to handle?

+ Serve geographic areas
our competitors choose
not to?

* Residual delivery
network?

How do we leverage our collective strength to succeed?
12

29.8.2013



Asian-Pacific
11" Congress

Postal Union Congress Doc 9 Annex 9

New Delhi, India

3-7 Septembe

r 2013

We can create a mutual foundation for growth e

N
A sustainable network
+ End-to-end integrated * Modernize products to meet
network focus — posts as evolving customer and
partners in the customer supply chain requirements
value proposition « Build a more meaningful
+ Effective use of technology remuneration system for
to enhance the efficiency of e-commerce that
our network recognizes the need for
+ Responsibility of both origin quality
and destination posts to
grow business
A
Thank you e
N
CANADA : POSTES
POST CANADA
Kl
14
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New Zealand Post’s Digital Journey

Asian-Pacific Postal Union
4" September 2013

New Zealand Post /_8

NEW ZEALAND

Half the size of France NZ = 268,000 km?

Population equal to Ireland 4.4m

7 sheep for every person 31.1 million sheep

Very low population density NZ = 17 people/km? (UK = 260)
Sweden = 1574 km long NZ = 1,600 km long

30.8.2013
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Shape of New Zealand Post Group ...

Kiwibank
Wealth Management &
KiwiSaver Insurance Services

GROUP Mail & Delivery of mail and parcels
oL LI Mail House Operations
Express Courier & Distribution

* New Zeatand Post Group is publicly owned and has no private equity

Scale of operations e S

Letter volumes & delivery access points

1200 s
|
‘um — ——— ‘wé
& /-/ [
G \i..si
Em yl.Dg
1] Lok
Sk

of 4” fé"&“" @'*"e"” &d’;ﬁ o\”f &‘94;”’6“

Employee numbers NZ (FTE) Branch network (as at 30 June 2012)

Tl

Mn-06 len07 Mn-03 len-09 Mn-10 lan-11 an-12
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Key strategic Issues S

» Letter volumes declining at the upper end of our forecasts.

« The growth of Kiwibank requires NZ Post to have a stable
balance sheet, otherwise Standard & Poors will downgrade us
upping Kiwibank's cost of capital.

« Require regulatory certainty to adapt to present and future
market conditions.

» The pace of consumer product & service adoption is
exponential however our business model is linear.

« Direct competition in the physical and digital/technology world.

Growth of Kiwibank i 5

The Growth of Kiwibank requires NZ Post to have a
stable balance sheet, otherwise Standard & Poors
will downgrade us upping Kiwibank’s cost of capital

...

30.8.2013
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We have also acquired 100% of ECL our courier

& logistics business - another growth area New Zeakand Post 125

Bond o Nk by, Trach s Dhanw Cand o (0
e 10

eah “ow . T

SEND TRACK BUY

Mand an B collected? > Ttk my it > Oy peadycty om vy socomre )

Send ane Rumy, pay by credit Y Kedeliver vy pascel (Card be
rand call)

Puchass withmy osdft cud )

Whars can | by bage o »

Send a Freght Forwar d > Any Galbonry delays taday? ) Echete?
Irfmrmationally o rrry sccound 3

e Fp———
[ oot oy anr < oy eercras ;o

Require regulatory certainty to adapt to present and future
market conditions New Zeatand Post 1

-
=

e ,\
- ,r«’"\ “

30.8.2013



Asian-Pacific Postal Union
11" Congress

New Delhi, India

3-7 September 2013

Congress Doc 9 Annex 10

The pace of consumer product & service adoption

exponential however our business model is linear

is

New Zeatand Post

B
Cumulative Sales for Apple Camputing Products
o iPhone
Nearly 1 7 5 m.
5 years
50
3 Mac 122
5 28years,
o & 2275 me ©
i years
T Pad 50+
88 /Zyea: s
/ Avpte

To help address these issues we went from a feder
business model to an integrated model

ated

New Zeafond Post =

Digital
channels

—— L S

T

TeaDee
@m Physical

30.8.2013
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This enabled us to focus on the customer and the channels
they use New Zeafand Post )

* The retail network is a channel and
removal of products that distract from
core is essential

« Digital to us is a channel or a
platform not a business in its own
right

» We see us as an enabler to the
digital economy as we were in the
physical world

+ Example is RealMe a verified digital
identity for NZ

We have developed three strategic themes
New Zeafond Post =

1
2
3.

These activities along with a Kiwi Bank based growth strategy have

Network of the future (NOTF)
Retail Transformation Programme (RTP)
Growing the Digital Business

become our key focus areas for the business

30.8.2013
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With mail volumes declining at an accelerating rate we

New Zeatand Post 1

Annual domestic mail volume

FY13)

Peak

——

g

have needed to do some new things
(Fros
Volume decline is now over il
8%. With substitution 1,000m 1
increasing it could reach as a50m
high as 10% this year' —
850m
a00m
o]
700m 4
450m +4
o

FY94 FY97

FYO0 FYD3 FYO06 FYQQ Fvi3

Our key sender customers are turning off mail
New Zealand Post [

The move to electronic bills has been
slow, but i1s now rapidly accelerating
as senders invest in there own
capability and as a result of learnings
from previous attempts to promote e-
billing

Win, with electronic
statements

(hooe 10 secetve dechini
stacerments, and warll give you
DOnas enties in the A T58 Sank
Meothly Cash Ot 10 win $25000"

E-.—

 a——
-

P :

’
}

—
o
it
— &
4
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ANZ (our largest customer) are being
particularly pro-active!

New Zeatand Post

“You don’t need to do

e C—
Ll B B

e e () —— e |y —

— »
S At msbtaen 4 Dema
s Crhne Sntermeeia wm e

Large mailers like Sky TV are now reverting
to email billing

New Zealond Post 25

30.8.2013
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Vodafone tried the “stick” approach but now

offer incentives to switch New Zealand Post 5

r“ This is what Vodafone is currently saying

‘Say helio to email bills and goodbye top paperwork — ditch your paper bill and make
the move to email billing by 15" July and you could win one of three Samsung Galaxy
Note 10.1 LTE tablets...

Se [ ——— 4 ., —— ) ——r —— ———

And its really is a win:win because s G oo b | St e
as well as the chance to pick up an
awesome prize, you'll also help save
us paper , which is great for the

environment too,’ ST T v v b 4 Ry
. R

—— Gt oy W) by vl b Mo

In the Utility market all of the power companies are

now offering rewards to switch to e-billing New Zealand Post 125

‘ “With Online OnTime prompt payment
= discount get your energy bills online, pay in

9, i =
contact full on time & get a 22% discount.

“You also get Brownie Points for all the good

/V\ things you do, like staying with us when you move
m house or saving paper by getting your bill online *

“8ign up online in under a minute.
Access your account online and get
Perks points."

2 *Sign up for e-bills
: e E-bills help you do your bit for the environment. You'll go
i iq the draw to win one of.ten Philips_ Ii“ghting packs if you
merkdion sign up to receive your bilis by email,
.

30.8.2013
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Core to the success of Consumer Market Strategy is the development of

two-sided platform for transacting, interacting and communicatjng it 5

/-/ Wnat we'll enabie \

CORE

ADJACENT

For !hé market place to inrzve.

* NZP needs to operale the marka!l in such 8 way
that delivers value to all parficipants whist
ramaining agnostic

Our first new digital business launch was - YouShop

New Zeafond Post =)

The service directly meets the ~—9 e ST
needs of shoppers who said that ————
they wanted certainty and - il
reliability around their actual R A R
parcel shipments "

==

* Launched In Sept 2012
* Initially it was the USA only

Feoatures
*« There are now over 45,000 registered users § Smmm— e ',.."._.:_._"_"""
* 40,000 parcels moved L=l S
* Over 50,000 kgs has been carried to date LN

« Goal is 200,000 active users by Dec 2014 Hew YoiuShip matth
* In August 2013 we launched the UK -

30.8.2013
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RealMe - now launched

New Zealond Post 1<)

* (=28 I

o TPt Gnat ] Y wmamd oo

iy

W RSO

™ Gnd Sned vwn Gongie o, Mumg - Cormmnton

Welcome to the RoalMe™ service, the vew
secure wivy for New Zealanders to access services
and proge their identity omboe. Backed by the
preerniment and New Zealuud Bost. the ReddMe
service ls bewn designed 1o be trusisd by
taminese. The Bealile service allows you to prove
who youi are anline s you can do moes from
suywhere. And, it's froe 50 commmers. Lewen

e

n. |

Why get RealMe?

The Seattle setace (n e mew wary 151 you 11 BIIVE w0u ST e ariow Anyare ey o

TRt Chn ok P Resle ety

_

W00 Nar Wy Pomd

Your igovt iogon hiss Decome & Realle 10gin, ¥ pou 2600y haw 301 10081 10000 Yur e FaaEhde (g wi Di ready ard

Aang sl ute our eeing o LemaTe nd HOSTROND 1D DICOLE JerviLes e same wiyy with your Foaie logn Som now

— ot T2 L

e e m

Need Help?

- te®

YouPost (digital mailbox) about to

be launched

New Zealoand Post 2

Hello Grace,

wre (6 yiag AgEd méba & doosrert Mitage el

Fine tune your Account SetiNGS s ww st w s vascs

B A O L e R L e e T L

2 @

Cortrm Your Adérews Nolwct Mokl Mowldwry

To tongurroteniny sl wra® rood W skl o bSees ol Clumrme o st n prrddars, Aond ormw s sm sy Te ey 4 b e wit

L vt Vugmeat Mathade

Ty 0

}ll.-‘ll,:,..‘l
t e — b L5 —

[T 1

senders you choose

All your bills and other essential mail. It's safe, secure, personal, private, easy and only from

e
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There is a document vault feature as well New Zeatond Post T

Othver Mt #

Your cun begin s1otiag your snportmf docurmests Hight anay. Chaoae an spton below or vialt By Vaull,

Heros an |doa Plenty of Free Spacw

Your document storage vault iS ready NOW tnu scus s e ww et cxut storags

1

Uplend a File

Christchurch
City Council

©

“ ¥ meridian
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You can then click on a specific bill to see the ds}gjlm

st =5

e - P ~ smw

Lessons Learnt

Organisational Digital

« Culture of the workforce « Unexpected source of distraction

and challenge
+ Leadership - capacity and

capability for change * |dentity services is a key value add

) ‘ for our digital platform
« Aligning public, politicians

and regulators « ltis important to articulate and socialise an
overarching digital strategy so that people

* Maintaining relevance to E X o %
can see where a particular solutions fits

New Zealanders
« Most things are becoming digital so its
important not to try and take "control’
Partnerships are important

30.8.2013
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E-Business and Swiss Post

Urs Fischer, Swiss Post
Head of Identity & Security Products

swiss posT'

29.8.2013
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Board of PR

Executive Management «oo

62,000 employees from 140 nations in more than 100 professions

15 million consignments per day
Over 1 00 milllon parcels a yea
over 2.9 million custome

129 million passengers on PostBus a year
814 PostBus routes

Operating income (turnover): C H F 8 6 582 b| I I ion
Group profit: C HF 859 m|”|on

P4
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Transformation

...of postal secrecy in the digital world.

We bring the letter and identity management
winto the Internets: with our e-husiness
saiutions.

29.8.2013



Asian-Pacific Postal Union Congress Doc 9 Annex 11
11" Congress

New Delhi, India

3-7 September 2013

# Syissall

Digital trust services

E-Business Solutions
by Swiss Post

Swiss Post with one of the
largest number of new
innovative solutions for
e-business.

However, the principle remains the same:
— Secure transport from sender to redpient
-~ |dentity management: identification of sender and recipient

And the standards also remain the same:
— Trust and data security (postal secrecy)

— Reliability

~ High quality

Paged

29.8.2013
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Postal secrecy in the Internet

With its e-solutions, Swiss Post assumes responsibility for data
management between organisations or persons, just as it has handled
the transportation of letter post securely and reliably for over 100 years.

Three digital trust services of Swiss Post:

ePostSelect: Business Hybrid Solution

Post SuisselD: SuisselD enables simple use of
high-grade security technology for secure
login and a legally-valid digital signature.

IncaMail: Confidential and verifiable e-mailing

_l" _‘.'..’;’“.‘

29.8.2013
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E-Business with the SuisselD service

Swiss Post assumes responsibility for identity management
at portals and applications on behalf of service
providers/companies,

Business transactions can be concluded with legal effect,
without complication and wholly digitally.

Benefits:

~ Optimise processes
» Minimise administration and costs
» Efficient, seamless working

E-Business with IncaMail:
Today 100 companies and 30,000 users

Benefits

Communicate
Simple to inte
Exploit hug
Benefit the ¢

29.8.2013



Asian-Pacific Postal Union Congress Doc 9 Annex 11
11" Congress

New Delhi, India
3-7 September 2013

Thank you very much for your attention.

Urs Fischer, Swiss Post
Head of Identity & Security Products

swiss posT'

29.8.2013
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Challenges, Approach
and Imperatives on
Digitization in
Thailand Post

Anusra Chittmittrapap
Thailand Post
4 September 2013

National Policies

ICT for Smart
Thailand
z R N -
Smart Post
Supg;?t(?gxce ’ R THP Distribution
Postal Networks:
Human Networking
Thailand Mall for
OTOP

30.8.2013
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Smart Post

» Super Service Centre
» Thailand Mall for OTOP
* THP Distribution

e « Smart Province
P > :

= AMNAILNO %
5. A= LwanalININAMA

Sy gl
fi —=
»/fiil S
0l
J
]
[
2
e
G ;';”"___

" Bill Payments for |
utilities

'Agency Services for
Public Sector

Agency Services for
Private Sector

4""

POST&HOME

30.8.2013
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Thailand Mall for OTOP

» Postal counters
« Websites: thailandmall.net,
postmart.co.th
=+ Application: postemart

THP Distribution

Domestic Services:
* Port-to-Door and

D Door-to-Port
. LTL & FTL
%, B2B, B2C focus

30.8.2013
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Smart Province

\ ) \
.
N
N,
: O
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Shipping Tools

Tool for preparing shipment for
customers

Applications for addressing

SMEs, e-Commerce
* iPost

Preparation of - Barcode

Barcode Mail
lodgement scanning for scanning for =& Mail sorting o transportation to
documentation acceptance acceptance destinations
+ E ! l
Label printing &
Fees collection
lodgement bills Acceptance
process
Lodgement at
PO or Pick up Consolldation m;ﬁ:‘?::mn
wCusiomere” | and transport = o cporatation
premises to Mail Center
Record of
Customer's
Lodgement - signature e ACCEPLANCE um—
receipt lIsts

30.8.2013
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i Post-a-Card

Inetsrtly creste snd mail res! posteands
drectly from your Phone

ASEANP ST ++
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ASEAN Community

« Bilateral agreement with the member
countries of ASEAN;

« Objectives: To facilitate the expansion
and integration of logistics service and
international money transfer.

Domestic Overseas

30.8.2013
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Actions Taken

» Improving operating systems and
networks: Acceptance, Forwarding,
Delivery;

» Deploying IT / Responsibility Units;

« Human resources development:

Excellence Corporate Culture, Service
Excellence.

Thank You.

30.8.2013
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Innovation as key strategy at |.R. Iran Post

e POET COMPINY

%

Post Company of LR. Iran

|.RARAN POST COMPANY

5.8.2013
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\Z

S
Post Company of LR. Iran
Population:75 million ’ » 7670 vehicles:

» Driving 200,000 kilometre per day
Area:1,648,195 km? » Moving 2.5 Million postal ifems per day
_®Employees; 15 400
—.» sorting ventres’ 31 .

5.8.2013



Asian-Pacific Postal Union Congress Doc 9 Annex 13
11" Congress

New Delhi, India

3-7 September 2013

< N

@ - Lessons from Doha Postal Strategy
2013-2016

Goal 3: "Promote innovative products and
services {developing the three-dimensional network)”

»Modernize and diversify postal products and services.
» Stimulate market growth through the use of new technologies.

»Facilitate international e-commerce. Promote innovative
) products and services
»Continue development of postal networks along three (develop the

three-dimensional

dimensions. network)

\4

Post Company of LR. Iran
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Post Company of LR. Iran
' Aspects Strategic Goals
Financial Increase in traffic and income - Cost management - Increasing
productivity

Customers On time delivery - Staff behavior and performance improvement -
' Customer care - Arrangement and level of cleanliness

Improving operations and products quality control process -
Improving supply and logistic process - Improving operational and
financial process - Market management - Improving planning and
monitoring

Growth & Improving staff capability and involvement - Improving staff

satisfaction - Development of information and communication
learning systems - Development of management and leadership capabilities -
Development of knowledge management

Z
A\

Post Company of LR. Iran
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Post Company of LR. Iran

Post Company of LR. Iran
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Post Company of LR. Iran

Iran Post Intranet

\49

Post Company of LR. Iran

IT center is connected to national intranet through
optic fiber with 3dMbps band width

There is a wireless coverage for Tehran with 25
active links with 100Mbps to 200Mbps band width.
All province centers are connected to MPLS
service with 2Mbps

All province centers are connected to internet with
512kbps or 1Mbps band width.

5.8.2013
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Mail
.IRAN POST COMmMPANY Service

Iran Post benefits from a unique web portal that functions as a point of
access to information regarding its services such as, 10-digit Postcode,
contractual services on behalf of different state owned organizations,
direct mail and so on.

’
\G
Post Company of LR. Iran

@® Resolution C 66/2012

Office Automation _ —err—s——
Work on sustainable development o =

responsible procuremer
designated aperators;

% ) l stablishment of Paperless office.
4 3700 users around the country

5.8.2013
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Post Company of LR. Iran

Quality improvements

+1AS - Integrated Acceptance System

«Track &Trace
*PDA
»10-digit Postcode
*GPS
*GMS
*Rural RFID
| <
S — -

%

Post Company of LR. Iran

IAS is an integrated national mail application that combines mail processing and
operational management into one application.

IAS provides a means for Iran Post to have an accurate and comprehensive view of its
mail movement throughout the country.

The system is developed by IT Centre of Iran Post

5.8.2013
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Post Company of LR. Iran

Deopment of Track and Trace system:

Iran Post Track & Trace system ensures its customers to locate their
items. This can be done through the following address:

Abaout 45000 users visit Iran Post web

portal per day to trace their postal items

% 52 s s ok S by 2 s

Z
&

Post Company of LR. Iran

More than 3000 postmen
throughout the country are
equipped with PDA, enabling them
to get digital signature of the
recipient.

5.8.2013
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Post Company of LR. Iran

Post Company of LR. Iran
- - g7 Iran 10-digit Postcode
o
&

J & 48 According to national Law, it is mandated to
P it indicate on each ID card the residential postcode.
N

> i

1981 lntroducing 5-digit postcode system
1989 Finalizing 5-digit postcode system
1990 promoting to 10-digit postcode system
1996 Finalizing 10-digit postcode system

http://eservice postcode post.ir

5.8.2013
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b Iran 10-digit Postcode system

- -
XX%XX ¥
G::sgtl:‘::l,::'.:l po:s‘ ilities 5 pOSSibilities
114,128

http //eservice postcode post.ir

XXXX

467,468,288 Postcode possibilities

%

Post Company of LR. Iran

4096 possibilities

P> 3
>
‘.

%

Post Company of LR. Iran

10-digit Data Bank
Places Urban  [Rural [Total
Residential  17,868326 5,126,678 Ezz,sss 004
Public business ;339,401 1203,120 © 1542521
places t | _ o
Private business 2,982 971 627,812 3,610,783 -
places . © ., P N 2% :
total 21,190,698 5,957,610 27,148,308

Iran succeeded to receive UPU S42
Certificate in 2011

o

5.8.2013
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Post Company of LR. Iran

There are 212 postal trucks equipped with GPS technology
moving mails throughout the national network.

—— —a

v Customized GPS fleet management
hardware and software according to the
exact needs of the organization

v providing GPS tracking, current location
as well as navigation and messaging
¢ technology

v'Checking the exact time of loading and
offloading of postal items at destinations.

\4

Post Company of LR. Iran

O.

1. launching a simple project as a pilot study targeted on
monitoring the flow of collection from letter boxes
» leading to an increase in quality of service.

2. Defining a project on RFID-based rural ICT offices

» Monitoring and Inspection Management System
project. It is funded by QSF.
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v Improving quality of the international postal
service by joining UPU GMS Project.

v Linking terminal dues to quality of service
performance

%

Post Company of LR. Iran

A
™

o ——

| «Registered E-mail - http://mail.post.ir/
| « E-shopping - http:// ebazaar.post.ir

| «E-postcard - http://ecard.post.ir/
“eLost & Found - http://postyafteh.post.ir/

{ *Personal Stamp - http://stamp.post.ir/

*Web advertisement - http://ictagahi.post.ir
*PO.BoxSMS systern

s

%

Post Company of LR. Iran
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http:/imail.post.ir/ Post Company of LR. Iran

Providing customers
with an electronic
mail service to

PIACT, o s Electronic mail

- by receive and store
T ORI PRI their e-mails.
(£
IIU-G!J == e “ AW e
o | Z02EH M

- -

Post Company of LR. Iran

Resolution C 31/2012

Development of e-commerce
Invites

* the Restricted Unions to lend their support to the
development of e-commerce within their regions,

Urges

* member countries and their designated operators to
undertake activities aimed at increasing business by

exploiting e-commerce opportunities, : . p
a

5.8.2013
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Post Company of LR. Iran

LA R e o ige Nheodias Loee g usign

Sl i Al Wises i Bay IR0 Sws

www.ebazaar.post.ir

> Post Company of LR. Iran
\.)
- . eeV
«\

€cardpost.ir

i ,,&Sﬁ»dhw" ,culsu»w- AT il o

Use our online Postcard tools to order your perfect card.
. % You need to be heard.

5.8.2013
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Post Company of LR. Iran
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The premier information resource for the
recovery of the lost documents.

Any found documents in postal boxes are dally registerad
in this system

\4

Post Company of LR. Iran

http://stamp.post.ir/

5.8.2013
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There are 10,000 rural ICT =
offices  throughout the
country.

Villagers may use Rural Web
Advertisement through Iran
Post Web Portal to introduce PN -
their goods and products. — s s

* 0 Z
< X
Rural Web Advertisement Post Company of LR. Iran

NE
" Y
&VV \ &
P.O. Box SMS system
- .

v No need to check your mail box any more
v'Save your time & money

'

You will sense, whena -

vV

. Sis; mail has been %
-~ deposited in your P.O.
‘ g'/
— . Box
|

i

Post Company of LLR. Iran

5.8.2013
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Post Company of LLR. Iran

Questions?

Thanks for vour attention!

5.8.2013
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Challenges Approach &
Imperatives on
Digitization

A presentation by INDI& POST

Agenda

1.

India Post IT Project overview
Scope of Work of the Project
Current Status

E-Commerce opportunities

Irdis Paet |
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Department of Posts — Business snapshot

[

Source! Book of infarmation DoP 2010.2011

o

Physical Savings Bank
v Mail Traffic BS Insurance
MNetwork Operations
# r—,
Poxtal Life Insurance
154,866 Post =7 Billion Mgl pinces | =260 Million @ =47 Million Palicies
Offices, annualky Arcounts, bt ® “Fi5. 200 Billion Corpus
. . X
ey - - -, —
Maoney Oindars. i
R |
| | 129,398 Branch Post * 50 Million No<. | | * 20 Million Rural Pastal Life Insurance
officas = Rs B0 Billion in MGRREGE Accounts w=12,2 Million Policies
Vb |+ ~Reg6 Bllign [nmg i ]
— — —
AEE,902 amployaas
& 257,856 Gramin Fs.5189 Billian in
—| DakSavaks Acoount Balarea.

All amounts in Indian Rupes (Rs)

Irdim Past |

External Factors

= Increasing competition
- F‘C|f-lﬂg customer expectations
®* Stagnating Mail volumes

Key Drivers for IT Modernization

® 56 varied siloed applications
* Connectivity in limited no. of offices
* Largely manual processes

Increased penetration of Internet,
Mobile et

Advent of e-commerce

Physical access ta Post Offices is the
only Channel available

Key Project Objectives

products

* |ntegrated customer support

® High service delivery standards

® Robust IT infrastructure including applications software

® |ntegrated Technology platform for inducting new services and

= Multiple channels of access — POS, ICT, Call Centre, Web, Mobile

Irdis Paet |
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The IT Project introduces the following
Areas Impact
Pastal Banking = Improvements in sendoe level for opening, maintaining and servicing of accounts and
Solution certificates.
(CBs) * Faster disbursements of wages and other payments

= Mew products and servicas, e,g. National Electronic Fund Transfer (NEFT), Real Time Gross
Transfer [RTGS), bill payments, 3rd party products
= “Anytime Amewhere Banking” through multiple chanmels, e.g. Internat, ATM and mobile

Mail Operations = Accountable mall booking with electronic proof of delivery even at BOs

Solution + additional payments modes, e.g_ credit and debit casd

* System ganerate the beat slip, mail list or bag abstract

= scanning of all incoming and outgoing malls with intelligent barcodes shall be used for bag tag

HRMS and Fli + Elirination of data entry duplication betwesn BO/S0 and S0/HD
Solution = Employee self-sarvice for leave, performance and tralning adrinistration
(ERF) * WIS Reports to support Establishment decision making

* Integrated software solutions for disbursement with online tracking of fund transfers and
stricter Awdit checks through effective use of MIS

Ruwral ICT [RICT) = Increase rural reach of DoP
* Provision of Rural ICT dewices (netbook/handheld devices] 1o warlous BOs
+ Enabling BOs to make social security disbursamants such as NREGA

wls

Solution framework of the IT Project

Rural ICT* Viobile Call
Solution (e-Commerce) anking Centre

%
|
|
|
i

- T O . T . . . . S . e

Mail & Pastal Pastal Life

. . HRMS & Finance &
Retail Banking Insurance )

_ ) Payroll Accounts
Operations Solution Solution

asNoU2IEA,
BjE(] IS04 BIPU|

1"

*Information & Communication Technalogy

12.9.2013
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IT Project components

separate contract, in the following manner;

IT Project to be implemented through 8 implementation streams, each being handled through a

Infrastructure:

1. Data Center Facility [DCF): Hosting the
central servers at Primary Data Center &
management of Disaster Recovery Center.

Solutions :

1. Core System Integrator (CS1): Solutions
relating to Mails, Postal counters,
Remittances, HR, FEA

connectivity, hardware & Solar power panels
to Branch Post Offices

2. Network Integrator (M) Provisioning of WAN | 2. Financial Services Integratar (FS1): Solutions
for comnecting the Post offlces & other relating to POSE and PLI
admin offices with the Data Center,

3. Mail office hardware {MOH]: Providing
15,000 postman handheld devices &

Hardware for Mail offices & TMOs

Rural ICT Solution: Change management:

1. Rural System Integrator RS} Solutions 1. Change Management (CM) component for
relating to SOF, MGNREGS, MO & preparing the work force - both
Integration of EDOs Departmental and GDSs, apart fram the

2. Rural Hardware (RH): Providing the officers for the complete change in

Department’s working after the
implementation of the IT project.

Foiisid MDD ong
1]
= el (== J
{ ]

Rural ICT Solution
Lremsenl [ L ([ |
E Il i i
i
: >

S 1

smarttard ! Mag Stvpe Blometric

B0
aoi T

12.9.2013
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A holistic change management approach used for managing
the Change =
Implementation Start Implementation Complets
1
stakaholdar Stakeholder Identification Build Commitment to Change
Managament Stakeholder Analysis & Action Planning
Change Stakeholder Engagement
Workshops
Change Leadership Workshops
Training " Role Assessment
) Training Strategy, Coordination & Management
Capacity
Building Capacity Building
Change Change Network Mobllization & Monltoring
Matwork
Monoge Change
Readiness i X
Survey Measure readiness to Change
Develop Action Flan
Awarenass &
Communicate Communication & Awareness
Irdis Poet |

stakeholders

products, etc.)
- Lack of transparency

IT project designed to deliver a broad set of benefits to the

DoP EMPLOYEES DoaP EMPLOYEES

- Dispersed/ Disparate processes Satisfaction,.better toals and consistent
processes
Elimination of duplicate data entry at different
Past Oiffices

GOVERMNMENT/DoP GOVERNMENT/DoP

- Cost Higher than revenues
- Megative Operating Margin
- Perception of an inefficient service

dellvery
CUSTOMER CUSTOMER
- Considers oP to be a trusted Real time user |dentity validation

organization, has been used to expect
low customer service (wait times, lost

wul

==

Oppartunity to drive revenuscost alignment
Foundation to drive future productsservices
RuralfSocial empowerment

Minimization opportunities of fraud
- Expedited and reduced errors in processing
- Transparency In transactions

Ouick and efficlent sendce

Online tracking

Service at par with banks with CBS/ ATM

E-Commerce

Social security (cash transfer etc.)

Irdim Past |
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The IT Project envisions transformation of India Post into a

profit making Organization IVE
India Post Financials (Extrapolated) India Post Financials*, Base Case [with Vision 2012), 20064~
200648-2012E 2012E 123
INE 000 Cr MR ‘000 Ci i
F
£
cash CAGR iy

Cowt 8% 8.3%

57 .
apg 33 55 5% %

Bl PR AR AR PR SRR RYIE SRl Pl F0 PR FREE SRl PYILE PYIN FRLIE

Macro Assumptions

* Dne stop shog for all financial dealings and communications for the rural pepulation

¥ Increased insursnce cover availability ta the rursl populace positively imipacting their lees

* Lauinch of Mew Service offerings such as Moneygram, Nan-life insurance products, micrg finance, and other prodwects
* Develapment and implementation of state-of-the-art technology infrastructure

* Increase asset utilization across existing extensive infrastructure

Sourpa lodis Posd. Book of informadiog

Irdis Paet |
wls
IT Project : present status
Project Mame Selected Vendor | Status
Mame
Financial System Integrator M= Infosys Contract Signed with Infosys. Project Kicked off on
{F51) 28th Sep'l2
Network Integrator (NI M s Sify Contract Signed with Sify, Project Kicked off an
28th Sep'l2
Change Management {Ch] Mz TCS Contract signed with TCS. Project Kicked off on
15th ct'12
Data Center Facility (DCF) /s Reliance Contract signed with Reliance. Project Kicked off on
28™ Dec 12

Contract signed with My's TCS. Project kicked off on

1 T
Core System Integrator (C51) | M/s TCS 151 April 2013

Rural System Integrator M,z Infosys Project start date “T" dependent on the
{Rs1) commencement of implementation phase of Rural
Hardware (RH)project. Hence, presently on hald.

Rural Hardware (RH)- RFP - RFF published
Stage
Mail Operations Hardware - RFP floated on 17" May 2013
{MOH) — RFP Stage Bids opened on 17 Aug 2013 & Bid evaluation in
PIogress
The project is expected to be completed by July 2014, Irelia Pant |

Congress Doc 9 Annex 14
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Potential new and future services at Post Offices

wulfa 53

Patentlal new services possible due to induction of RICT sclution leading to Growth of Business:

Additional Source of revenue for the Departmeant

Mew Postal Services
1. Mail Services in Rural Offices:

. Booking and delivery of registered and
imsured articles and MO'S in beat

Il.  Speed Post delivery & Booking

2. Fimancial Services at Rural Offices:

I. Small 5avings Scheme — New A/C
opening, deposits and withdrawals, RD
imstalment

Il.  eMO disbursement and booking

.  MGNREGS disbursement

Iv. Disbursements of other Social Security
schemes

V.o "Mo-Frills® Bank Account enrolment ,
Deposits & Operation (as and when it is
launched)

3. Rural Postal Life Insurance
4, E-enables services

I, Booking and reservation of train ticket
& air tickets

ii. _Uitility Bill payments- phone/electricity
atc.

Other Future Services
1. e- Services
I e-Commercelgive orders fvlew
commadity rates)
ii. Phone recharge coupons
iii. G2C- e services
v. E-vault
2. Retall services:
I Commission/Fee Collection
ii.  Mutual Fund subscription
iii. %ale of application forms, Sale of Books.
3. UIDAI Enrolment
4, Others
i Data collection on behalf of other
organisations
ii. Transactions on behalf of Banks
iii. Educational information

Irdis Paet |

|
INDICATIVE

Dimensions of E-Commerce in India

Huge potential market of a 1.2 billion population
10t |largest economy in the world
4™ |argest economy by purchasing power parity

5.3% GDP growth in 2012

Sourza: Warkd Bank
IMF, Mlinistry of Finance

Indian Economy

12.9.2013



Asian-Pacific Postal Union

11" Congress

New Delhi, India
3-7 September 2013

Digitisation —A Challenge and Opportunity for ie
Posts

Technology  growth s increasing
exponentially, new digital platforms and devices are
emerging. Expectation of Gen "Y', the digital
natives is a major driver of digitization. The challenge
for Posts is to face up to the implications of
digitization. Innovative strategies for handling
digitization of environment required for meaningful
customer experience . Development of End to End
Processes must for growth.

Dimensions of E-Commerce Market in India
Growth Drivers of E-Commerce: Indian Context

— \“x

Internet subscribers in India grew to 164.81 million

as of March'13. 1501 mn broadband

connections by end of Jan'13. Mational

Broadband plan for 175 Million broadband

/ connections by 2017 and to 600 Milion
| Connection by 2020. Close to 1 billion mobile.

\ E-commerce is expanding into non-metropolitan

cities & rural areas. Large retailers are looking to
build an online presence. Social media and
mobile are helping accelerate e-commerce
adoption.

\ India. Future growth to be fuelled by tier 2/3 /

Congress Doc 9 Annex 14
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E-Commerce —Opportunities
Dimensions of E-=Commerce Market in India

— S
- s

- ~~
~"Market is small but is growing at a high ™
// rate with projected CAGR of 57%
between 2012-16. Expected to be $8.8
bn in 2016. Online retailing at present
| occupies less than 1% of the organized .
retail trade. About 30 mn shoppers on
\ the internet out of 80 mn active net /
\ users. School/ College going children /
\x\‘ and young men account for almc:stf,,
~~67% on-line shopping .

-

-

e

Dimensions of E-Commerce in India

Digital

Others, 2%

(B
Financi

Service,

E-tailing, &

12.9.2013
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Dimensions of E-Commerce in India E

Online Market Place Puie play E-Tailin
Auttion Style transaction ure play E-Talling

armanan.cam, Tlipkart_ooem,
ehay.in, tradus.in, infibeam.com fashignandyau, com
Direct-to-Customer
Diract ratail

homeshoa18.com, stargj.com, Shapping.indiatirmes.com,

indiaplaza.com shopping.rediff.com

Click and Mortar model

Futurebazaarcam, axfard boaksioee, con snapreal com, koovs.com,
archissanline.cam, shoppersstop.com ko s
yebhi.com hojgury.com, dealsandyow.com

Irdis Paet |

Dimensions of E-Commerce Market in India E

Customer Expectations:

Seamless and convenient processes for
booking delivery and returns. Home shipping for e-
commerce. Consumers expect low prices on net.
E-retailers must Offer a variety of payment options
n India, COD remains too big to ignore (40

L

60%). The e commerce player I1s looking for an
affordable option, time definite delivery, real time
track and trace in many cases, delivery confirmation

and cash collection on delivery

Irdim Past |
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India Post- Positives for handling digitisation™

—_ s
- -

- ~—
-~ India Post has largest network of post .

/ offices and enjoys trust among the people of N\

I.e" country. A skilled and large manpower and \

",

|' time tested processes are amongst the ',

strength of the system. Products and services /

'\\ are suitable to cater to the vast population of the J
. country. Daily home delivery is one of the /
e
\“mh_ biggest strength . ’H,f’

Irdis Poet |
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Approach for harnessing e-business potential

Enterprise wide IT modernization project
for India Post on roll out. A wide
electronically connected urban and rural
network to be in place. Increased
consistency and reliability in  malil,
parcels and logistics delivery system in
line with global standards expected.
Increased visibility through India Post

Visibility Systems. Web enabled
payment options to be in place. Call
Centre approach to customer grievance
settlement.

Internal employee engagement program
under ‘Project Arrow’ to improve quality
of service

Irdim Past |
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E-Commerce —Opportunities
Initiatives taken for harnessing e-commerce market
potential

Department is sefting up 20 Parcel booking centers in current year to
facilitate booking process for e-commerce company

Air Logistics launched between 15 cities in partnership with Air India.

Parcel products are being rationalized to give faster delivery option
under Express Parcel

‘Cash on Delivery' pilot rolled out in partnership with identified e-
commerce vendor

‘Business reply service' to manage domestic returns is under testing

Booking systems made available at the premises/ warehouse of the
customer.

Integration of electronic systems for booking [ delivery and track and
trace with inventory management systems of vendor

Irdis Paet |

Harnessing Mobile Technology to Bridge the Digital Divide

5

wul

Mabile Phone subscribers base im India : ~2900+ Million
Internet Subscribers base in India: ™ 164 + Million
Maoney order has been traditionally provided at the Post Office.
In Collaboration with state cwned BSML , Department of Posts has launched the Mobile Money
transfer service
speclally designed mobdle handsets with preinstalled mobile money transfer application provided
to the offices selected to carry out this service.
The system works based on 3 SM5 on any type of mobile phone as follows:
I, The sender gets a six-digit transfer code an the mabile phane through system generated
SMS , which needs to be forwarded to the recelver.
I, 5M5 also sent to the receiver & the counter clerk automatically by the system [ without
the six-digit secret code)
lll.  The recipient claims money at a nearby post office, by showing the transaction code and
verifying one's identity
The service Is Technology agnostic, Service provider agnostic solution. Weorks on any maolbile

phone

Irdim Past |
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Back Up Slide

Irdim Past |
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1. Data Centre Facility

The overall scope includes:
= [Data Center

Providing Data Centre for hosting Department's Primary Data Centre
The Vendor will pravide the space, servioes and facilities

Servers will be installed by the concerned 5is

Connectivity & related Hardware will be provided by the NI vendor

The Primary DC will also house the Department’s Metwork Operating Centre (NOC), which will be
manage by NI

The Data Center located at the M/Ss Rellance’s facllity at Navl Mumbai

- Disaster Recover Centar [DRC)

To be housed in Department’s own building at CEPT Mysore

The Yendor will provide Services and Facilities & manage the DRC
servers will be installed concerned 5is

Connectivity & related Hardware will be provided the NI vendor

The DC vendor will build, operate and transfer Disaster Recovery Centre [ at PTC BMysore] to meet
CoP reguirements

Operations and maintenance of DCF {Data Centre Facility) and DR Site for a period of 5 years
24x7 onsite support as per SLAS
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2. Netwaork Integrator

The Network Integrator will link all Departmental Post Offices, Administrative office, Account offices, Sub

Divisions ete. |~ 30,000 locations) though one single WAN.
The averall scope of Ml includes:

Planning and design of the entire Network

Connectivity for each location from 2 different network service providers in order to ensure
uninterrupted network connectivity.

Installation of MWetwork Hardware, i.e. Switches B Routers at each lecation including the Data
Center & DRC

NI will bring a secure network having all security features; application integration regquirements; &
intermediate transition needs

Program Management of entire Network Integration implementation and Operations and
maintenance of entire DoP Network environment for 5 years

MNetwark Management Toal and process will be setup by NI for managing the entire network

Including setting up a Netwerk Operations Centre, [NDC) at the Primary Data Centre site, which will
be operational 24 x 7

Irdis Paet |
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3. Financial Services Integrator m

The Fsl vendar will implement the sclutions for Core Banking and PLI v all Post Offices and provide
Multiple delivery channels- internet, IVR, Mabile, ATM & SMS,

* The overall scope includes:
— Installation of central hardware at 0C & DR locations
— Software applications for Core Banking & PLI solutions
= [lata migration from Sanchay Post & NIC PLI application to new system
= |nstallation & Management of Department’s AThMs at 1000 locations.
— Setting up of Central Processing Centers (CPCs)- One each for 22 Circles in the case of Core Banking
— Setting up of CPCS far PLI— 1000 Mos,
— Rural ICT Client application for Core Banking & PLI
= Training DoP resources on the new solution
= Operations & maintenance for 5 years
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4. Change Management

Change Management:
* The scope includes an integrated CM approach encompassing:
— Stakehalder Management to align all stakehalders ta the program objectives & understanding their
concerns at the Directorate, Clrcle Offices, Reglon, Division, Head Post Office & GPO level
= Change Readiness Survey for assessing readiness to accept change. The survey is planned in 4
cycles with atleast at least 20000 responses in each cycle
- Developing Change Network leaders in the Circlef/Region offices and will comprise of & to 10 senior
stakehabders from each Clicle and Reglon offlce of Dap
Conducting Change Management waorkshops — 2 workshop at each Circle HOY Regional HG,
= Communication and Awareness for engaging and informing employees about the changes
= Capacity Building Plan etc.

Training:
— Preparatien of training plan for all solutions and
— Training coordination with all vendors in respect of their training components

= |n order to ensure that the training is targeted and received by the right recipients high level
coordination will circlesy regional autharities is required.
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5. Core System Integrator

The Core System Integrator will implement the solutions for Mail Operation, Retail, Logistics Post,
Philately, Finance & Accounts & Human Resources

* The overall scope includes:
= Installation of central hardware at OC & DA locations
= Software applications for Mail, HR |, FEA solutions
= Multiple customer interaction channels i.e. Point of Sale Counters, Portals, Mobiles, Call centre
— Rural ICT Client application for Point of Sale, Mail Operations and F & A
— Integration of solutions Brought by other S5 with the overall soluticn architecture
= Set-up and operation of Call Centres for customers covering all aspects of DoP’'s business.
= Centralized help desk for employees for managing issues related to operations.
= Operations & maintenance for 5 years

Help Desks

= First Lewel Help Desk (L1) will be provided by the respective Sis for an initial period of one
year. Thereafter C51 will takeover the Helpdesk cperations.

*  Level 2 & Level 3 Help desks, which will provide detaibed technical help will be provided by
the respective Sis.
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6. Rural ICT Solution: Rural 51 and Rural Hardware

The Rural ICT Selution is being implemented through twe distinct sub-projects-
— Rural ICT System Integrator [RS1);
= Rural ICT Hardware (RH);

* Rural ICT Hardware:

— The vendar will supply the hardware, network connectivity & sclar panels to = 1,30,0000 Branch
Offices,

= Depending on Workload, BOs will be supplied either Handheld Mobile Devices or Methooks

= Each Device will have standard peripherals like Biometric ldentification device, Camera, Thermal
printers 20 scanner along with Solar Panel

— The Devices will e mobile and the vendaor will also provide a box/bag for camying the devices and
peripherals,

= A spare battery will be provided to ensure that at least one charged battery is available.

= RH vendor will also provide Connectivity for the Devices.

— Operations and maintenance support far 5 years

— 10% Critical reserves of inventory will be maintained at Divisional Levels ta ensure immediate
replacements in case of faults in hardware,

Irdim Past |
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7. Rural ICT Solution: Rural 51 and Rural Hardware RFP

* Rural ICT System Integrator:

Rural System Integrator {RS1) will provide the software solutlens relating to MGNREGS, eMO &
Integration of EDOs for Rural ICT devices.

Installation of central hardware at DC & DR locations
Software applications for MGMREGS & eMO |, for Rural ICT Devices (client applications)

Develepment of a S0P (Service Dellvery Platform jwhich acts as a gateway to rendering the client
applications on Rural ICT devices. This will ensure device neutral client application development.

Data migration from Sanchay Post to new system

Training through “Train the Trainer approach™ - where 4000+ employees of DeP will be trained by
RS1whao will in turn traln 130000+ GDS

Operations & maintenance durlng the contract period

Client application in multiple languages
Support for the application is expected to be available in atleast 11 languages
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&. Mail Operations Hardware

® The overall scope includes:

Supply of procurement of Mail Operations Hardware for all Mail Offices & ThOs

The Hardware will include desktop computers, printers, barcode scanners, weighing scales, tag
printers, Power back up devices

Supply of 15,000 departmental postman handheld devices including maintenance and operations
of the hardware

Maintenance and operations of the hardware during the tenure of the contract

Hardware to be supplied to the different offices, lecated in different parts of Indla on demand basis

MOH vendor will alse provide the hardware with latest software ( operating system and
coordinate with the other System Integrators viz. C81, F5l, Metwork Integrator to provide the
necessary assistance for successful installation, integration and functioning of all applications
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Benefits for the
Customer

Benefits for the:

Benefits for Citizens, GOl and India Post

=1

Impraved customer satisfaction du= to faster and more reliable services in postal, logestics,
banking, i & and retail operations;

Better wisibility of various articles in the mail stream and transparency in financial services
such as banking. insurance etc,

Multiple channels of sccens to the customars through post office counters, kiosks, internet,
michiles ATRs =tc;

Batter financial inclusien for the comman man in the rural and semi-urban locations through
mobile remittances, mabile banking, mobile insurance etc.

Effective and transparent dalivery of the social security and employment guarantes schemes
by the Government,

Availability of & natienal aiset of IT petwerk connecting mare than 155,000 post offices for
use by bath Central and State Governments,

Improved guality of the services to the common citizen in remote locations under the U500
would enable better social and econ omic infrastrucre;

Increasing business in rural pestal retwork would reduce the dependency for financial
support an the government;

Reduction of manual and paper based processing wiould lead 1o a gresner post office,
impraving the environmental sustainahility of the postal system.

Incrensed revenue through higher market shares in the existing products and services.
Introduction of new products and senvices based on the IT @nablement;

Better decision making and cperatianal planning dws to availsbility of mformation n a
timsely mannes B cash transfer, chaim and matusity sanction, cash requirement projection
far post affice

Ease of service for staff and improved service delivery to customers

Financials managemsent and target management

Staff Management
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