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Proposed agenda items ar-

1 Opening of the meeting and adoption of the agenda
2 Scope and methodology of the SCI WG

a What the SCI WG covered 2017-2022

b Scope and methodology of the SCI WG 2023-2026
3 Updates on UPU POC Committee 1 activities
4 Best practices in the APPU region

* Vietnam’s experience with a paperless airline
transport model

5 Any other business
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2 Scope and methodology of the SCI WG

a. What the SCI WG covered 2017-2022

2017 Constituting SCI WG
Congress Results of March 2017 session of POC Committee 1
2018 EC Updates of POC Best practices
Committee 1 Australia, Korea (Rep.): EAD flow O data capture
2019 EC activities Best practices
Hong Kong, China; Tonga: Transport
Singapore: EAD
2020 EC Best practices
China: maintaining int’'l transport under COVID
Vanuatu: UPU standards S58/S59 certification
Vietnam: maintaining int'l transport under COVID
2021 EC Best practices

India: paperless transport pilot
Indonesia: EAD data utilization and challenges




2 Scope and methodology of the SCI WG %—

b Scope and methodology of the SCI WG 2023-2026
* Chair(s) and members
Plenary agenda item 23: Establishment of the new structure for 2022-2026

* Proposed scope

- Updates of UPU POC Committee 1 activities

- Sharing best practices of APPU member countries in postal supply chain
activities
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2 Scope and methodology of the SCI WG *—

Any guestions and/or comments?
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3 Updates on UPU POC Committee 1 activities
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3 Updates on UPU POC Committee 1 activities
Structure of the UPU Postal Operations Council 2021-2025

_~Management .

/ Committee \ POC Plenary
\ Chair: France ] Chair: France
. Vice-Chairs: Brazil, China, Vice-Chairs: Brazil, China,
“..___Morocco, Romania .~ Morocco, Romania
| |
Committee 1 Committee 2 Committee 3 Committee 4 Direct
(Supply Chain Integration) {Physical Services and {Market Development and (Postal Financial Services) REpUI’ting
Co-Chairs: Italy, E-Commerce) e-services) Co-Chairs: India, Vietnam )
United States of America Co-Chairs: Switzerland, Co-Chairs: Japan, Tunisia Bodies
Tanzania
Standards Addressing Customs Transport Postal Security
Board Group Group Group Group
WCO-UPU IATA-UPU Rail-UPU ICAO-UPU
Contact Contact Forum Contact
Committee Committee Committee 7




3 Updates on UPU POC Committee 1 activities %—

Outcomes related to the Standards Board

 The committee approved the terms of reference of the
Board for 2022-2025.

* The committee endorsed the work plan and deliverables
assigned to the Board as well as KPIs for 2022-2025.
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3 Updates on UPU POC Committee 1 activities %—

Outcomes related to the Addressing Group

 The Committee approved the terms of reference of the
Group for 2022-2025.

* The committee endorsed the work plan and deliverables
assigned to the Group as well as KPIs for 2022-2025.

* The committee noted the work progress on addressing
and geographic information system integration activities.
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3 Updates on UPU POC Committee 1 activities +

Outcomes related to the Customs Group

The Committee approved the terms of reference of the Group for
2022-2025.

The committee endorsed the work plan and deliverables
assigned to the Group as well as KPIs for 2022-2025.

Committee 1 deferred to the Plenary the decisions on the

pro

nosed amendments to the instructions on the CN 22, CN 23

and CP 72 postal customs declaration forms, as well as the size

of t
tot

threshold from CN 22 forms t

(IB

ne UPU Convention Regu

circular No. 100/2022. Im

ne CN 22 form and the decision on the proposed amendment

ations to remove the 300 SDR
nat were approved by the Plenary.

nlementation date: 1 June 2023).
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3 Updates on UPU POC Committee 1 activities *-

Outcomes relating to the Transport Group

The Committee approved the terms of reference of the Group for
2022-2025.

The committee endorsed the work plan and deliverables
assigned to the Group as well as KPIs for 2022-2025.

The committee approved the proposal to add a new paragraph to
article 08-002 on implementing provisions for EAD to insert an
AR flag data element in CARDIT, effective 1 January 2023 (IB
circular No. 100/2022).

The committee approved updates to the paper-free transport
guidelines.
PaperFreeRoutelmplementationGuidelinesForPostsAnd-

Carriersen.pdf (menlosecurity.com) 11


https://safe.menlosecurity.com/doc/docview/viewer/docND296D4D2A882a5203ab516cd97e63646e1fd8e7840c9fce27211363ae940c7408493d497d656

3 Updates on UPU POC Committee 1 activities %—

Outcomes related to Postal Security Group

The committee approved the terms of reference of the Group for
2022-2025.

The committee endorsed the work plan and deliverables
assigned to the Group as well as KPIs for 2022-2025

The committee approved the guide entitled “Practical guidance
for the postal and express couriers on prevention and interdiction
of non-medical synthetic opioids and fentanyls™ as a living
document.
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3 Updates on UPU POC Committee 1 activities

Committee 1 work plan and deliverables 2022-2025
Extracts (1)

POC work plan 2022-2025 - dehverables matrix

Committee 1 — Supply Chain
Acting Committee Secretary: MrNeorAdan Ms Wendv Eitan

Co-Chairs: faly (represented by Mr Vincenzo Awrelio) and United States of America (represented by My Peter Chandler)

Standing group secrelarials

Standands Boand (SB): Ms Elizabeth Phelan

Addressing Group (AG): Ms Patricia Vivas and Ms Agnieszka Urbaniec and-MsPatieinVivas
Customs Group (CG) and WCO-UPU Contact Committee: MrJavier Garcia

Transport Group (TG) and ITATA-UPU Contact Committee: Mr J&n Bojnansky

Postal Securily Group (PSG) and ICAO-UPU Contact Commitlee: Ms Dawn Wilkes

Work Congress mandates to the Final deliverables (by 2025) Delverable for submission to Contibution to | POC ovking Remayks
proposal POC and sub-deliverables (by session) ) . - . . ~ . — | pmjeet decision body
':‘\"'IIrI.J) S0 51 52 =3 sS4 =15) 56 ST I.Equ.i.L‘:‘d.

D1 Report of Committee 1 o the X X X X X X X Yes Commillee

POC Plenary
WP1.1.5 Standardization actviiies — ™m Heconstitution of the Standawds X Yes 5B
Secretariat Board
D2 Submission of Standaids Boand x Yes 5B

deliverables and KPIs to the

POC [orapproval

D3 Organization of Standards Boand Yes 5B
meetings, with Standards Boawd
experts focused on standamds-

related activiies 1 3




3 Updates on UPU POC Committee 1 activities

Committee 1 work plan and deliverables 2022-2025
Extracts (2)

Work Congmss mamlales o the TFinal delive rables (hy 20:25) Delverable for submission o Conlnbulin o PO Working Remayks
pmpsal 1O and sub~delivembles (hy session) - _ - - - _ N projoat decision by
WE) 50 =1 52 53 =4 55 f=1# =BT required
WE 1.1.2 Addressing solulkons and Dz Tinaliced pmomoton of custlomey x Yes Al (ASO)
{eont) 2landanmls — Boeomianal rols, such as improved addiess
data quality, mput and vahidation,
and otherinitdatves that vesponcd
to sondor and recipicnt neods
1221 In coopermtion with the x Y Clomplispce Nes Al (ASO)
Compliance Projcel devoloping Projeel i
a fumeworlk for coopembon w‘
between counmies paiticipatng loint expet team
in the Compliance Project and addressing
the Addmessmg Sohutions Unas oo M
improwve Lhe gualily ol addiess compliance .
parameters within complianee crossovers will
ots e POETACOE AL s e
and sccum provision ol addmss u = ,.— pal .
reference data to the LIYLT WIE1.1.8 - 121
WP 2 a6~
nir
13 Study and promoton of Ty = x * x Yes Al PO denision
tools, such as a unigue LI1PL] R T A T
reocode for delivery points fiom b the
existing locality and sub-localite Y et
levels down o peemises evelk b
T e it s e . : _
LR T e L R L 1 Mm

Far W s 8,

LASO)

Expertteam 1
Cunigue TTPTT
geocode and
UPTT addie ssee
1Y) w4l manace
delverable WI*
1.1.8— 133 and
134
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3 Updates on UPU POC Committee 1 activities

Committee 1 work plan and deliverables 2022-2025
Extracts (3)

Work Congess mamlales o the Fmal delivermbles (by 2025) Detverable for submission to Conlnbulion o POC Working Remarks

preposal PO and sub-delivermbles (hy sessiond I e . . ar v | project decision body
(W =1 =1 B2 [ 8535 54 85 | 856 | 87 reguired

WP 1.1.11 Cusloms — Secre [l D1 Heooonstitution of the Customs X Yo [
CGrroup (with appmval of mvisod
Lermes ol e fewe nee)

132 Submissinon of Customs Group X X x X X x X Yes L
deliverables and KPI= o the
POC [op approval

3 Reconstululion of the: WCOO-TTPTT o e [
Clontact Clommitte s (with
approvial ol rovised lems ol el
T )

|':'
=

[k
[t
[~
b
[k
[~
[kt
g
3

WP 1.2.7 Customs — Intermational Continucd monitoring of global
agreemenls rogulalory measures thal may
affect the flow of mail acmss the
single ghhbal postal teyritory

1241 Monitoring of the review of the X X X X Yos 03 Formor 124
WO Revised Kyoto
Clomvention, to ensure that
Annex J-2 on postal eallie is
mamtaimed

Bs Lot paomedzon o f e = e (= = 135 moved o
;
!
4

e B B ri e ) i L LS P C aller the newly
rharye created sub-

aatinaton-ardpespasanantand delverables

b aibaiterd R LT ) D42 and Th3

ey Ll P S I

Iws 1.2 Sonding ol a gueslionnamine on X oo [ Tormey DG
EAD regulations w UPL mem-
borcountrics and [H)=s

D¥ 4.8 | Inlegrbon of the msulis of the X T o Tormer D7
questionnane on BATY veoula-

tions into the Customs 15
Compondium




3 Updates on UPU POC Committee 1 activities

Committee 1 work plan and deliverables 2022-2025
Extracts (4)

Work Congress mandates o the Tinal deliverables (by 2025) e fvewahle for submission o Conmibuion o | POC Working Heomarks
proposal PO and sub-delivembles (by session) ar , o | a . I P decision | body
(W1 0| =21 22 53 | 54 SH | 856 | 87 Uit d
W 1.2.10 | Transpord - Trealies aml 15} Development of regulalons in X Yes Tz
mnlemalional agreemenls suppod ol mnspod selivilies
D51 Continued monilonng of global X TG

repulatony measwes that may
alleet the trans port Tow of mail
acioss the single olobal postal
teruitory

D52 Consolidation of all trmnsport X TG
data on EAD wgulations nfo the
Transport EAD Compendium

DG Propozal ol amendments w the X Yes TG
transportie lated L1
Regulatons for the puposes of
hamnonization and comwisensss,
and to wnderthem transpot:
neubsl Teansforof the said moge
ulations to the “Rules in com-
mon” section,

154 Review ol emply meoplacles X L,

IMECBRRS

WI* 1.3.6 Transpoit — Setile ment G Promotion and suppot for the X % X X X Yes T3
svsiems plotof a global digital platfonn ==
Lo simplily billing and seille ment
hetwean arcamiers and Posts

(PASS) 1 6




3 Updates on UPU POC Committee 1 activities

Committee 1 work plan and deliverables 2022-2025
Extracts (5)

Work Congiess mandates o the I'mal defiverables (by 2025) Deliverable for submission to Contibutionto | POC Working Remaks

poposal POC and sub-defiverables (hy session) 30 project dectsion | body
[IUL-TI-“ . Ii"\l’!l1-lli"\i]

Bl | B2 53| B4 SG|HB

.
|

WP 1.1.13 | Secwity - Secietariat 11 Reconstitution of the Postal X Yes PG
Security Group

D2 Submission of the Postal X X | X X | X | X | X Yes P3G
Security Group defiverables and
KI'E to the POC for approval

D3 Reeonstitution of the [CAO-UPL X Yes PSG
Contact Commities

D4 Collaboration with the civil avia- ht X X Yes PSG
ton sector through particpation
in joint working groups

15] Greater collaboration with the X X X Yos PS(
relevant extemal bodies fo
expand the reach of the Postal

Security Group

WP1.29 | Secunty - Treaties and Dé Inwestigation mto expanding the X X Yos PSG
infemational agieements matlability of ithium battenes
with coquipment, 2o as to offer
additional revenue steams for
DOs, n collaboration with ICAQ 1 7
and other welevant bodies




3 Updates on UPU POC Committee 1 activities l-

Outcomes related to EAD (1)
Related to multiple standing groups

Origin Post 7 — Consignment data (including AR flag) Air Carrier
CARDIT
| t— |
44+ - Referral 8 - Manifest
1 - CN 23 data acted upon
™ (as required) -
L A
E e =
S = ‘ 5 | o <
= o 0 o
4 - Referral/ o & =
assessment - ™
complete 5 - Dispatch data
P ‘ ————————————————————————————————————————————————————————————————— .
/ \
I
! 6 — Receptacle ID and item ID list Subset of PREDES :
I . 2 |
i / Destination Post P/ Pestination \:
! 4+ + - Referral acted upon CUSITM/ENS/bespoke Customs |
| . ’
! .\ o 3 - Assessment complete/referral notification :
! RNh=EE=s < :
! ;Ei. CUSRSP/ENS response/MRN/bespoke !
| [ J
\
18
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3 Updates on UPU POC Committee 1 activities l-

Outcomes related to EAD (2)
Related to multiple standing groups

Progress made and current efforts by the UPU:
v' Awareness raising
* Workshops: Joint WCO-UPU, ORE, QSF EAD outreach
v’ Capacity building
* Increase in CDS installation and exchanges of ITMATT,
PREDES and CARDIT messages
v Development of tools for EAD
- API for EAD check
- CARDIT data conversion tools for airlines
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3 Updates on UPU POC Committee 1 activities l-

Outcomes related to EAD (3)
Related to multiple standing groups

Outstanding issues for implementation of GPM

Piloting flows 3, 4 and 4+ (two hours? For customs response)
EDI standards/codes for flows 3, 4 and 4+ (ITMREF-REFRSP)
Transit model (open/closed transit)

How UPU addresses regional requirements for transshipment
(ICS2 Release 2)

Pilot for conversion of CARDIT messages into airline manifests
Business processes for late referrals

Do Not Load (DNL) operational protocol

Issue of items lacking S10/ITMATT
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3 Updates on UPU POC Committee 1 activities *-

Outcomes related to EAD (4)
Related to multiple standing groups

Emerging ICS2 Release 2 requirements 1/2
Effective 1 March 2023, EU ICS2 will require EAD in t

ne form of a

complete Entry Summary Declaration (ENS) for mail dispatches

passing through EU territory. EAD would need to be fi
Into the ICS2 interface by Origin DO and/or airlines.

ed directly

|ATA’s position: Airlines cannot file item-level data; therefore, filing Is

the responsibility of the Origin DO.
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3 Updates on UPU POC Committee 1 activities l-

Outcomes related to EAD (5)
Related to multiple standing groups

Emerging ICS2 Release 2 requirements 2/2

Expert Team analysis:

- Multiple conditions (regulatory, IT, operational) currently do not
support UPU compliance with ICS2 R2 requirements.

- Most team members felt that the airline landing and requiring
transshipment at an EU airport would be the party for ENS filing.
It was noted, however, the airline would need item-level data for
ENS filing.

UPU continues to engage with the EU to find solutions in
conjunction with other stakeholders. 29




3 Updates on UPU POC Committee 1 activities *-

Any questions and/or comments?
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4 Best practices in APPU region

* Vietham’s experience with a paperless airline
transport model
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5 Any other business
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THANK YOU!
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Supply Chain Integration Working Group

BACKUP
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CUSTOMS May be opened
DECLARATION  officially

CN 22

Designated operator [Important!

See instructions

on the back
Gift Commercial sample
Documents Returned goods
Sale of goods Other (please specify):
Quantity and detailed |Net Value and |H S tariff | Country
description weight currency |number® |of origin®
of contents (1) (2) 3) (4) 5)

Total weight (in kg) (6) '(F7o)tal value

I, the undersigned, whose name and address are given on the item,
certify that the particulars given in this declaration are correct and
that this item does not contain any dangerous article or articles
prohibited by legislation or by postal or customs regulations

Date and sender’s signature (8)

Minimum size 74 x 105 mm, white or green
1 Maximum size 105 x 148 mm, white

-

Optional. Must meet S10 standard, including barcode height

Related to Customs Group activities (1)

Amend forms CN 22, CN 23 and CP 72 as follows:

CN 22 (Back)

Instructions

To accelerate customs clearance, you must complete
all applicable fields, and fill in this form in English
(preferably), French or in a language accepted by the
origin and destination countries. If the content of the
fields does not fit in the space available, you must use a
CN 23 form. You must give the sender’s full name and
address on the front of the item.

For commercial items, it is recommended that you
complete the fields marked with an asterisk (*),

and attach an invoice to the outside, as it will assist
Customs in processing the items.

Select a reason for export. (“Gift” is not an acceptable
reason for export for commercial items.)

(1) Give a detailed description (generic descriptions such
as “clothes” are not acceptable), quantity and unit of
measure for each article, e.g. two men’s cotton shirts.

(2), (3) Give the weight and value with currency for each
article, e.g. CHF for Swiss francs.

(4*) The HS tariff number (6 digits) is based on the
Harmonized Commodity Description and Coding
System developed by the World Customs Organization.

(5% Country of origin means the country where the

goods originated, e.g. were produced, manufactured
or assembled.

(6), (7) Give the total value and weight of the item.

(8) Your signature and the date confirm your liability for
the item.

I Note (Deleted)
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Related to Customs Group activities (2)

CN 23 (pack)

Instructions

You should attach this customs declaration and accompanying documents secursly to the cutside of the item, praferably in an adhesive transparant snvelope.
If the declaration is not clearly visible on the outside, or if you prefer to enclose it inside the item, you must fix & labeal to the outside indicating the presencs of a
customs declaration.

| To accelerats customs clearance, complete this declaration in English (preferably), Franch or in a language acceptad by the origin and destination countries. If
available, add importer/addreasse telephone number and e-mail eddreas, and sender telephone number.

To clear your item, the Customs in the country of destination need to know exactly what the contents ars. You must thersfore complete your declaration fully and
legibly; otherwise, delay and inconvenience may resuit for the addressee. A false or misleading declaration may lead to a fine or to seizurs of the item.

Your goods may be subject 1o rastrictions. It is your responaibility to enguire into import and export regulations (prohibitions, restrictions such as quarantine,
pharmeaceutical restrictions, etc.) and to find out what documents, if any (commercial invoicse, certificats of origin, heaith carificate, licence, authorization for goods
subject to quarantine (plant, animal, food products, stc.) are requirad in the dastination country.

Commercial item means any goods exponad/imported in the course of a business transaction, wheather or not they ars sold for money or exchangad.

(1) Give a detailed description of each article in the item, e.g. “"men’ cotton shirts”. General descriptions, e.g. “spars parts”, “samples” or “food products” are not
permittad.

(2) Give the quantity of sach article and the unit of measurament used.

(3) and (4) Give the nat weight of sach article (in kg). Give the total weight of the item (in kg), including packaging, which comssponds 1o the weight used to
calculats the postage.

(S) and (6) Give the value of sach article and the total, indicating the currency used (e.g. CHF for Swiss francs).

(7) and (8) The HS tariff number (6-digit) must be based on the Harmonized Commeodity Description and Coding Systam devealopead by the World Customs
Organization. “Country of ongin® means the country where the goods orginated, e.9. were preduced/manufacturad or assembled. Senders of commercial items
are advised to supply this information as it will assist Customs in processing the items.

(9) Give the amount of postage paid to the Post for the item. Specify separatsly any other charges, .g. insurance.
(10) Tick the box or boxas specifying the category of item.
(11) Provide details if the contants ars subject to quarantine (plant, animal, food products, stc.) or other rastrictions.

(12), (13) and (14) [ your item is accompanied by a licence or & certificate, tick the appropriate box and state the number. You should attach an invoice for all
commercial items.

+

(15) Your signaturs and the date confirm your liebility for the item
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Related to Customs Group activities (3)

CP 72 manifold set (back)

Instructions

To clear your item, the Customs in the country of destination need to know exactly what the contents are. You must therefore complete your declaration fully and
lagibly; othaerwisa, dalay and inconvaniance may rasult for the addrassce. A falsa or misleading declaration may lead 1o a fine or to seizurs of tha tam

Your goods may be subject 1o rastrictions. It is your responaibility 1o enquirs into import and export regulations (prohibitions, rastrictions such as quarantine,
pharmaceutical restrictions, stc.) and to find out what documents, if any (commercial invoice, certificate of origin, heeaith certficate, licence, authorization for goods
subject to quarantine (plant, animal, food products, setc.) ars required in the destination country. To accselerate customs clearance, compiste this declaration in
English (preferably), French or in a language acceptad by the ongin and destination countrias. If avalable, add importer/addresses telephons number and e-mail
address, and sender telaphone number.

Commercial item means any goods exportad/imported in the course of a business transaction, whather or not they are sold for money or exchangead.

(1) Give a detailed description of sach article in the item, &.g. “men’s cotton shirts”. General descriptions, e.g. “spare parts”, “samples” or “food products” are not
pamittad.

(2) Give the quantity of sach article and the unit of measurement used

(3) and (4) Give the nat weight of sach article (in kg). Give the total waight of the item (in kg), including packaging, which comrasponds to the weight used to
calculate the postage.

(S) and (6) Give the value of each article and the total, indicating the currency used (e.g. CHF for Swiss francs)

(7)and (8) The HS tariff number (6-digit) must be bassd on the Harmonized Commeodity Description and Coding System developad by the World Customs
Organization. *Country of ongin™ means the country where the goods originated, e.9. were preduced/manufacturad or assembled. Senders of commercial items
are advised to supply this information as it will assist Customs in processing the items.

(9) Give the amount of postage paid to the Poast for the item. Specify separatsly any other charges, e.qg.

naurance
(10) Tick the box or boxes specifying the category of item.
(11) Provide details if the contents are subject to quarantine (plant, animal, food products, aetc.) or other restrictions.

(12), (13) and (14) If your item is eccompeanied by a licence or a certficate, tick the appropriate box and stats the number. You should attach an invoice for all
commercial tems.

(15) Your signeturs and the date confirm your liabidity for the itam
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Related to Customs Group activities (4) }-

Article 20-001
Items subject to customs control

Amend paragraph 2 as follows and delete the commentary on paragraph 1:

2 Provisions applicable to letter-post items
21to2.4 (No change )

i the sender prefers, the items shall also be
accompanled by the prescribed number of separate CN 23 customs declarations. One of these declarations shall be
affixed to the item. If the declaration is not directly visible on the outside of the item, the detachable part of the CN 22
customs declaration shall be affixed to the outside of the item. It shall also be possible to replace the detachable part of
the CN 22 customs declaration with a gummed or self-adhesive white or green label inscribed as follows:

Inscription in black

CN 23 enclosed
May be opened
officially

2.6 to 2.8 (No change.)

2.9 For M bags, the CN 22 customs declaration shall be stuck on the address label if the country of destination so
requests. If the-y - i the sender prefers, the detachable
part of the CN 22 customs declaration or the aforementloned gummed or self- adheswe label shall be affixed to the
address label and the CN 23 customs declarations shall be affixed to that same label. If the designated operator of the
country of destination so requests, they shall be attached to one of the items contained in the bag.

2.10to 2.12 (No change.) 31




Related to Transport Group activities (4) I)

Article 08-002
Implementing provisions for providing electronic advance data

Create new paragraph 6 as follows:

6 When dispatching receptacles for which electronic advance data (EAD)
IS required for certain destination countries, the designated operator of
origin shall ensure that all such country-specific EAD reguirements have
been duly met and that the relevant CARDIT message is transmitted,
Including any applicable regulations (AR) flag, in compliance with UPU
Messaging Standard M48.
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Related to EAD AP| EAD compliance check

Postal software applications respond to the need to detect missing ITMATT
and other EAD-related risk assessments carried out on outbound mail items

Postal IT system

(e.g. CIDS, bespoke)

API call: .
Is ITMATT sent
for this mail item?

Item level

Postal IT system
(e.g. , DA, bespoke)

“EAD check” >

« Upon creation of a dispatch, the postal IT system (e.g. IPS, CDA,

bespoke) will inform the OE staff of any mail items containing goods

III\IIIHII without ITMATT or with open referrals, enabling them to intercept
\ the items concerned and act accordingly.

\ 4

« The AR flag value will be automatically included in the consignment
level CARDIT message based on the result provided by the IT system
(e.g. IPS, bespoke). This functionality may be restricted to PLACI 33
destinations only (with functionality implemented in IPS). !

Consignment
level




