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Proposed agenda items

1   Opening of the meeting and adoption of the agenda
2   Scope and methodology of the SCI WG

a   What the SCI WG covered 2017-2022
b   Scope and methodology of the SCI WG 2023-2026

3   Updates on UPU POC Committee 1 activities
4   Best practices in the APPU region

• Vietnam’s experience with a paperless airline  
transport model

5   Any other business
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2   Scope and methodology of the SCI WG
a.   What the SCI WG covered 2017-2022

3

2017 

Congress

Constituting SCI WG

Results of March 2017 session of POC Committee 1

2018 EC Updates of POC 

Committee 1 

activities

Best practices

Australia, Korea (Rep.): EAD flow 0 data capture

2019 EC Best practices

Hong Kong, China; Tonga: Transport

Singapore: EAD

2020 EC Best practices

China: maintaining int’l transport under COVID

Vanuatu: UPU standards S58/S59 certification

Vietnam: maintaining int’l transport under COVID

2021 EC Best practices

India: paperless transport pilot

Indonesia: EAD data utilization and challenges
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2   Scope and methodology of the SCI WG

b   Scope and methodology of the SCI WG 2023-2026

• Chair(s) and members

Plenary agenda item 23: Establishment of the new structure for 2022-2026

• Proposed scope

- Updates of UPU POC Committee 1 activities

- Sharing best practices of APPU member countries in postal supply chain 

activities
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2   Scope and methodology of the SCI WG

Any questions and/or comments?
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3   Updates on UPU POC Committee 1 activities
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3   Updates on UPU POC Committee 1 activities
Structure of the UPU Postal Operations Council 2021-2025
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3   Updates on UPU POC Committee 1 activities

Outcomes related to the Standards Board

• The committee approved the terms of reference of the 
Board for 2022-2025.

• The committee endorsed the work plan and deliverables 
assigned to the Board as well as KPIs for 2022-2025.
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3   Updates on UPU POC Committee 1 activities

Outcomes related to the Addressing Group

• The Committee approved the terms of reference of the 
Group for 2022-2025.

• The committee endorsed the work plan and deliverables 
assigned to the Group as well as KPIs for 2022-2025.

• The committee noted the work progress on addressing 
and geographic information system integration activities.
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3   Updates on UPU POC Committee 1 activities

Outcomes related to the Customs Group

• The Committee approved the terms of reference of the Group for 
2022-2025.

• The committee endorsed the work plan and deliverables 
assigned to the Group as well as KPIs for 2022-2025.

• Committee 1 deferred to the Plenary the decisions on the 
proposed amendments to the instructions on the CN 22, CN 23 
and CP 72 postal customs declaration forms, as well as the size 
of the CN 22 form and the decision on the proposed amendment 
to the UPU Convention Regulations to remove the 300 SDR 
threshold from CN 22 forms that were approved by the Plenary. 
(IB circular No. 100/2022. Implementation date: 1 June 2023).
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3   Updates on UPU POC Committee 1 activities

Outcomes relating to the Transport Group

• The Committee approved the terms of reference of the Group for 
2022-2025.

• The committee endorsed the work plan and deliverables 
assigned to the Group as well as KPIs for 2022-2025.

• The committee approved the proposal to add a new paragraph to 
article 08-002 on implementing provisions for EAD to insert an 
AR flag data element in CARDIT, effective 1 January 2023 (IB 
circular No. 100/2022).

• The committee approved updates to the paper-free transport 
guidelines. 
PaperFreeRouteImplementationGuidelinesForPostsAnd-
CarriersEn.pdf (menlosecurity.com) 11

https://safe.menlosecurity.com/doc/docview/viewer/docND296D4D2A882a5203ab516cd97e63646e1fd8e7840c9fce27211363ae940c7408493d497d656
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3   Updates on UPU POC Committee 1 activities

Outcomes related to Postal Security Group

• The committee approved the terms of reference of the Group for 
2022-2025.

• The committee endorsed the work plan and deliverables 
assigned to the Group as well as KPIs for 2022-2025

• The committee approved the guide entitled “Practical guidance 
for the postal and express couriers on prevention and interdiction 
of non-medical synthetic opioids and fentanyls” as a living 
document.
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3   Updates on UPU POC Committee 1 activities
Committee 1 work plan and deliverables 2022-2025

Extracts (1)
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3   Updates on UPU POC Committee 1 activities
Committee 1 work plan and deliverables 2022-2025

Extracts (2)
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3   Updates on UPU POC Committee 1 activities
Committee 1 work plan and deliverables 2022-2025

Extracts (3)
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3   Updates on UPU POC Committee 1 activities
Committee 1 work plan and deliverables 2022-2025

Extracts (4)
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3   Updates on UPU POC Committee 1 activities
Committee 1 work plan and deliverables 2022-2025

Extracts (5)
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3   Updates on UPU POC Committee 1 activities
Outcomes related to EAD (1)

Related to multiple standing groups
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3   Updates on UPU POC Committee 1 activities
Outcomes related to EAD (2)

Related to multiple standing groups

19

Progress made and current efforts by the UPU:

✓Awareness raising

・Workshops: Joint WCO-UPU, ORE, QSF EAD outreach

✓Capacity building

・ Increase in CDS installation and exchanges of ITMATT, 

PREDES and CARDIT messages

✓Development of tools for EAD

・ API for EAD check

・ CARDIT data conversion tools for airlines
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3   Updates on UPU POC Committee 1 activities
Outcomes related to EAD (3)

Related to multiple standing groups
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Outstanding issues for implementation of GPM

1   Piloting flows 3, 4 and 4+ (two hours? For customs response)

2   EDI standards/codes for flows 3, 4 and 4+ (ITMREF-REFRSP)

3 Transit model (open/closed transit)

4 How UPU addresses regional requirements for transshipment 

(ICS2 Release 2)

5 Pilot for conversion of CARDIT messages into airline manifests

6 Business processes for late referrals

7 Do Not Load (DNL) operational protocol

8 Issue of items lacking S10/ITMATT
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Outcomes related to EAD (4)
Related to multiple standing groups

3   Updates on UPU POC Committee 1 activities

21

Emerging ICS2 Release 2 requirements 1/2

Effective 1 March 2023, EU ICS2 will require EAD in the form of a 

complete Entry Summary Declaration (ENS) for mail dispatches 

passing through EU territory. EAD would need to be filed directly 

into the ICS2 interface by Origin DO and/or airlines.

IATA’s position: Airlines cannot file item-level data; therefore, filing is 

the responsibility of the Origin DO.
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3   Updates on UPU POC Committee 1 activities
Outcomes related to EAD (5)

Related to multiple standing groups
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Emerging ICS2 Release 2 requirements 2/2

Expert Team analysis:

- Multiple conditions (regulatory, IT, operational) currently do not

support UPU compliance with ICS2 R2 requirements.

- Most team members felt that the airline landing and requiring

transshipment at an EU airport would be the party for ENS filing.

It was noted, however, the airline would need item-level data for

ENS filing.

UPU continues to engage with the EU to find solutions in 

conjunction with other stakeholders.
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3   Updates on UPU POC Committee 1 activities

Any questions and/or comments?
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4   Best practices in APPU region

• Vietnam’s experience with a paperless airline 
transport model
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5   Any other business
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THANK YOU!
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Supply Chain Integration Working Group

BACKUP
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Related to Customs Group activities (1)

Amend forms CN 22, CN 23 and CP 72 as follows:
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Related to Customs Group activities (2)
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Related to Customs Group activities (3)
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Related to Customs Group activities (4)
Article 20-001

Items subject to customs control

Amend paragraph 2 as follows and delete the commentary on paragraph 1:

2   Provisions applicable to letter-post items

2.1 to 2.4    (No change.)

2.5   If the value of the contents declared by the sender exceeds 300 SDR, or if the sender prefers, the items shall also be 

accompanied by the prescribed number of separate CN 23 customs declarations. One of these declarations shall be 

affixed to the item. If the declaration is not directly visible on the outside of the item, the detachable part of the CN 22 

customs declaration shall be affixed to the outside of the item. It shall also be possible to replace the detachable part of 

the CN 22 customs declaration with a gummed or self-adhesive white or green label inscribed as follows:

Inscription in black

2.6 to 2.8 (No change.)

2.9   For M bags, the CN 22 customs declaration shall be stuck on the address label if the country of destination so 

requests. If the value of the contents declared by the sender exceeds 300 SDR, or if the sender prefers, the detachable 

part of the CN 22 customs declaration or the aforementioned gummed or self-adhesive label shall be affixed to the 

address label and the CN 23 customs declarations shall be affixed to that same label. If the designated operator of the 

country of destination so requests, they shall be attached to one of the items contained in the bag.

2.10 to 2.12 (No change.) 31
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Related to Transport Group activities (4)

Article 08-002

Implementing provisions for providing electronic advance data

Create new paragraph 6 as follows:

6   When dispatching receptacles for which electronic advance data (EAD) 

is required for certain destination countries, the designated operator of 

origin shall ensure that all such country-specific EAD requirements have 

been duly met and that the relevant CARDIT message is transmitted, 

including any applicable regulations (AR) flag, in compliance with UPU 
Messaging Standard M48.
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Related to EAD API EAD compliance check
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