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2.3

Preamble

The APPU / UPU Reform Working Group (WG) met on 4 July.
The WG was attended by the following parties,

Members: Bangladesh, Bhutan, China, Fiji, India, Indonesia, Iran, Japan, Korea, Malaysia,
Nepal, New Zealand (Chair), Pakistan, Philippines, Singapore, Sri Lanka, Thailand, Viet Nam

Observers/Other Attendees: None — closed session
The session was taken in two parts; the first on UPU Reform and the second on APPU Reform

UPU Reform

Ms. GAO Hongtao of China (CN) and Chair of the UPU Council of Administration Ad Hoc Group
on UPU Reform (CA AHGUR) delivered a comprehensive update on the work of the Ad Hoc
Group to date.

The briefing took the form of an MS-PowerPoint presentation with elaboration on all points
covered, followed by a question and answer session.

The briefing focused on the areas of consensus and agreement already achieved, and the
outstanding items requiring further study, with the aim of achieving consensus through
compromise to enable a single reform proposal to be drafted and taken to the CA S2 /2017.2
session for further consideration.

The briefing was just that; a means of information sharing and knowledge transfer to the APPU
Congress, it was not intended as a debate or as a decision-making process.

At the conclusion of the briefing, the floor was opened and three member countries made
valuable interventions. Each of which were responded to by either CN, the Chair or both.

The interventions took the form of a questions and / or comments addressed to the WG Chair,
CN and the WG membership as a whole, and have been reflected fully below due to the
importance of the discussion, and to ensure transparency, openness and completeness of
reporting is maintained.

Intervention 1 — Indonesia (ID): In acknowledging the work of the UPU Reform process that
is under way, ID asked how the members countries are being engaged; what is the
monitoring and reporting process to ensure members are fully appraised of developments?

Response from China (CH) — Chair of CA Ad Hoc Group on UPU Reform

There are a number of mechanisms in place for member countries to keep up to date. The
UPU website (www.upu.int) within the documentation centre has a CA section, and all
current and historical documents can be obtained from there.

There is also the UPU Workspace, as recently created repository for all UPU working
documents, available to all member countries, upon obtaining a user name and password
from the UPU International Bureau.

Response from New Zealand (NZ) — Chair of the APPU / UPU Reform Working Group
Added that another channel is the UPU Regional Coordinator, whose details can also be
obtained from the UPU website.

Indonesia indicated that the response answered their question.


http://www.upu.int/
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Intervention 2 — Pakistan (PK): Delivered a thorough intervention, stating that there are
three areas of key importance of which member countries should be aware:

1. Representation in both “pillars”
2. The Coordinating Body and the percentage of representation
3. The Board and how it is made up

In each of these areas, there is a need for equality and fairness in representation. PK
strongly suggested that member countries take an active role. There are multiple means of
suggesting / supporting UPU Reform proposals, such as:

e The APPU Working Group on Reform
e The APPU Bureau

e The APPU member countries in the smaller Reform Working Group: China, India and
New Zealand

Response from China (CN) — Chair of CA Ad Hoc Group on UPU Reform
Acknowledged the intervention, and pointed to the results of the questionnaire on reform,
specifically noting:

o A majority of respondents prefer that the two pillars use different election mechanisms.
They want “equitable geographic distribution” for the government pillar and “qualified
geographical distribution” for the operational pillar. But at the meeting of June, a
number of member countries stated their reasoning for equitable geographic
distribution in the two pillars. The AHG meeting on June 29 decided that the equitable
geographic distribution and qualified geographic distribution will be both taken into
account.

e There was also consensus in the responses in relation to the Board requirements on
increased equitable representation and two options to answer this will be explored
further by the Reform Working Group

And in response to increased participation of APPU member countries to the work of the CA
Ad Hoc Group on Reform, increased APPU engagement and involvement would be both
appreciated and welcomed.

Response from New Zealand (NZ) — Chair of the APPU / UPU Reform Working Group
Reminded the room that we are not a decision making body, but rather this was primarily an
information sharing exercise, aimed at ensuring APPU member countries were updated on
the development of the work on UPU Reform, and the work of the CA Ad Hoc Group on UPU
Reform.

Pakistan took note of the response.

Intervention 3 — India (IN): The CA membership is based on equitable representation,
yet the POC is not. Why not? Rather, it is biased towards Western European member
countries, citing the representation on a percentage basis indicating over representation by
Western Europe. India invites all APPU member to take an active voice on UPU
representation, structure, elections and functions.
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Response from China (CH) — Chair of CA Ad Hoc Group on UPU Reform

Acknowledged the India is correct, and that representation is a crucial issue, and is one of
the key topics to be tackled by the smaller Reform Working Group. Adding, the views of the
APPU member countries are both welcomed and valued, and as member countries if we
have a view and a preference, then we should ensure our voice is heard on the matter.

The APPU / UPU Reform Working Group Chair in the interests of time closed the floor on this
matter.

APPU Reform

The WG focused on Decision 02 approved at the Plenary session on 3 July. This mandated the
WG to undertake the following activities, described in Annex 1 of this document:

Item 1: Monitor the implementation of the 36 initiatives for which funding was approved by
the Tehran Congress.

Item 2: Complete the assessment of the nine proposals not completed in the previous cycle
and monitor their implementation as appropriate.

Item 3: Report annually to the EC on the outcomes of the monitoring of implementation.

Item 4: Undertake a further review of needs, concerns and issues with members and
stakeholders to form the basis for a continuation of reform activity.

The WG agreed a range of tasks to be undertaken in the six months to December 2017. This
will produce the following outcomes.

Iltem 1: A method agreed with the Bureau for monitoring the implementation of the 36
initiatives, and the commencement of monitoring.

Item 2: Completion, or significant progress of the nine proposals not finalised in the previous
cycle. Exceptionally, there are two proposals that will not be advanced due to lower
priority.

Item 3: An agreed format for reporting annually to the EC on the outcomes of the monitoring
of implementation.

Item 4: A finalised questionnaire for obtaining the views of members (and possibly other
stakeholders) on needs, concerns and issues as a basis for continuing reform activity.

The WG is confident that the planned progress will be made over the next six months. A
further timing plan will be developed towards the end of 2017.

The various tasks and deadlines have been documented in summary form and are included as
Annex 2 to this document.

Lindsay Welsh

New Zealand

Chair — APPU / UPU Reform Working Group
Tehran, Iran

06 July 2017
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Running order for today ...

1. Update on UPU Reform from Ms. GAO of China — Chair of the
Council of Administration — Ad Hoc Group on UPU Reform (CA
AHGUR)

2. Comprehensive update on APPU Reform; the work passed to this
Working Group to progress throughout this cycle, what we have to
do, suggestions on how, and a discussion to agree the way forward

Asian-Pacific Postal Union Congress

UPU Reform

* | pass the floor to China ...

Asian-Pacific Postal Union Congress
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APPU Reform

* The “big picture”
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* Series of proposals to meet members’
concerns as expressed in 2014 (consultation by
Bureau)

* Summarised as enhancing basic
management practices and processes

* More accountability

. * More communication

Part1”? * Greater clarity - roles, responsibilities,
relationships

* More visibility regionally and globally

* Laying foundation for increased value and
relevance for members

* Building the Restricted Union side of APPU

Whatis “Reform,

Asian-Pacific Postal Union Congress

PROPOSED SCOPE OF “REFORM, PART 2"

* Three main features:
» Some specific tasks assigned to the WG by

: Congress
Whatis “Reform, * New tasks and issues that may emerge
Dt 979 from a consultation of the members and
dlft s stakeholders

* Assessing the need and scope of “Reform,
Part 3” (2021-2025)

* Working Group to discuss and decide on scope
of “Reform, Part 2"

Asian-Pacific Postal Union Congress
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Reform, Part 2”
expressed as
draft Objectives
(2017-2021)

{For Working Group discussion)

Monitor and
complete « Complete action on nine proposals not resdy for implementation, then

Monitor & complete implementation of “Reform, Part 1"
* Monitor 36 proposals ready for impl jon

monitor implementation
* Report annually on progress

Define and develop “Reform, Part 2" — too early to say
what this is - needs consultation. Includes a Vision for
“what we want the Union to be in 2021"

Continuotis Ensure “Reform, Part 1” continues to meet expectations
COUPLIE LGS Implement agreed outcomes of "Reform, Part 2

value and Consultation regarding possible design of “Reform, Part 3"
relevance for 2021-2025

Work Plan—
Broad Work
Plan—Broad
Areas of Work
Areas

Work Plan needs to be developed for what the

WG has been specifically asked to doin
Congress 2017, Decision 02

* 1. Monitor the implementation of the
initiatives approved by the Tehran Congress

* 2. Complete the final nine proposals in
“Reform, Part1”, and monitor
implementation

* 3. Report annually to the EC on the outcomes
of the monitoring

* 4. Undertake a further review of needs,
concerns and issues with members and
stakeholders to form the basis for a
continuation of reform activity
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Work Plan—What role does the WG play

Governance —all Review of progress
WG members —all WG members

Gaining work
experience and
new knowledge —
this will vary

Undertaking actual
tasks — this will
vary

Asian-Pacific Postal Union Congress

Work Plan—Item 1

* Work Plan needs to be developed for Item 1... Monitor the implementation of the
initiatives approved by the Tehran Congress

* Initial comments
* WG role will be
* governance
= review of progress
* Undertaking actual tasks - the 36 proposals are ready for implementation. Undertaking actual
tasks will mainly involve the Bureau and the Consultant
* To undertake governance and review of progress, the WG will have to set up an agreed
feedback system with the Bureau.
* Feedback system — targeted for set up by 31 August - WG to discuss who and how we will set
this up
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Asian-Pacific Postal Union Congress

Asian-Pacific Postal Union Congress

Work Plan—Item 2

* Work Plan needs to be developed for Item 2...Complete the final nine proposalsin
“Reform, Part 1”, and monitor implementation

* WG role will vary depending on the nature and current status of each of the nine
proposals.

* Much more opportunity for undertaking actual tasks and gaining experience and new
knowledge

* Suggest we take each of the nine proposals individually? - do we agree?

8.3 Non-Plenary decision-making (Bureau to work with other Restricted
Unions to better understand)

8.4 General practice of Chairs having Role Description or guidance charter
8.5 Updated Duty Statement for Director

T h e N |I1& 8.6 Process for EC Chair for setting Objectives for Director and that these

are met by Bureau
Proposals

11.4 Handover between outgoing EC Chair and incoming EC Chair

fO I 11.5 Handover between outgoing Director and incoming Director

C om p I et 1on 11.6Conduct of APPU EC Meeting - presentations by non-postal organisation
should be made separately or may opt for one day sharing session

11.7 Conduct of APPU EC Meeting - guidelines drawn for non-postal
organisations to attend and make presentations at APPU Plenary
sessions

13.3 Develop position statement for the region
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Work Plan—Item 2: Proposal 8.3

* Non-Plenary decision-making (Bureau to work with other Restricted Unions to better understand)

* This is a proposal where the objective was to have a smaller group of members make certain
decisions - to take administrative work out of the EC - to speed up our work processes and
decision-making

* The Bureau has looked at what happens in some other Restricted Unions

* Bureau not aware of any issues that would benefit from a modified decision-making process

* However, it may be useful to confirm that this is the view of all members

Asian-Pacific Postal Union Congress

Work Plan — Item 2: Proposal 8.3 - Assessment

* Non-Plenary decision-making (Bureau to work with other Restricted Unions to better understand)

* Recommendation for next action

* WG to review documentation available (by 31 August)
* Agree a WG decision (by 30 September)

* Discuss WG decision with Bureau (31 October)

* Communicate final position to EC (30 November)
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Asian-Pacific Postal Union Congress

Non-Plenary decision-making

Kolkata did not direct any activity on this item; yet, the Bureau has done some further work
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Work Plan—Item 2: Proposal 8.4

* General practice of EC Chairs having Role Description or guidance charter

* This is a proposal where the inquiry is whether it is common practice for roles such as
the EC Chair to have a specified list of requirements to fulfil, tasks to perform etc.

* The Bureau has looked at what happens in some other entities
* There is a general expectation of a Chair’s role but it is not overly specific

* A key outcome of this item was to confirm “who is the driving force for the activity of
the Union”
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Work Plan — Item 2: Proposal 8.4 - Assessment

* General practice of EC Chairs having Role Description or guidance charter

* More input may be useful (current assessment based on limited research)
* There is budget for 6 hours work (including 4 hours of Consultant)

* Recommendation for next action

* Bureau and Consultant to do further research and present to WG (by 30 September)
= Agree a WG position (by 31 October)

* Communicate final position to Bureau (30 November)

+ Communicate final position to EC (31 December)

Asian-Pacific Postal Union Congress

Chairs of bodies such as the EC having a Role Description or guidance charter
UPU CA
The Chairman .... shall also be responsible for the general direction of the Council's work and activities.
UPU POC
The Chairman .... shall also be in overall charge of the work and activity of the Postal Operations Council,
upu B
- Shall serve as an organ of execution, support, liaison, information and consultation.
APPU
The Bureau serves as a medium of liaison, information, ingquiry and training for the member-countries of the Union.

Conclusion
General practice appears to be that there is no detailed list of requirements or expectations for the Chair of a body such
as the APPU EC. The situation has been interpreted as the Chair being responsible for ensuring the work entrusted to
the EC gets done by the required timing and is reported back to the next Congress.

Clarification Offered
This issue arose because of a question of “who is the driving force for the activity of the Union”. The two possibilities
were the EC Chair and the Director of the Bureau. The answer really lies in the process for establishing and managing
the Union's activities (as per the diagram that follows). Once there is workload, then the question of who is the driving
force can be asked more relevantly. :

Asian-Pacific Postal Union Congress
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Work Plan—Item 2: Proposal 8.5
* Update Duty Statement for the Director

* This is a proposal where the objective is to review and update the Duty Statement for
the Director of the Bureau - the outcome being a clear statement of role,
responsibilities, accountabilities, deliverables, etc. In other words, a Job Description
drafted to current business standards.

* The Bureau and the Consultant have done a significant amount of quite detailed work
on the Duty Statement. However, the work is not regarded as complete.

* This item is very important.

Asian-Pacific Postal Union Congress

Work Plan — Item 2: Proposal 8.5 - Assessment

* Update Duty Statement for the Director

* More work is needed to complete the documentation — some of this is basic editing
and tidying — some of it is “serious thinking"

* There is no budget for further work by Consultant; however, there may be scope to
transfer budget from other initiatives.

* Recommendation for next action

* Consultant to indicate time requirement to have documentation completed for worthwhile
review by Bureau and WG (by 31 August)

+ WG to review scope to transfer budget to 8.5 (by 30 September)
* WG / Bureau [ Consultant to agree action plan (by 15 October)
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Work Plan— Item 2: Proposal 8.6

* Process for EC Chair to set Objectives for the Director and Bureau and assess whether they have been met

+ Some waork has been dene by the Bureau and the Consultant — the work is on the (theoretical)
process.

* The next steps are unclear. It would be highly desirable to have a process in place for 2018 where
Objectives are set and performance assessment takes place.

+ This item is very important.
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Work Plan — Item 2: Proposal 8.6 - Assessment

* Process for EC Chair to set Objectives for the Director and Bureau and assess whether they have been met

* The Consultant has doubt about the practicality and effectiveness of the process for setting Objectives
and assessing whether they have been met. No system is perfect— perhaps it is a case of commencing
the process on a trial basis and seeing how it operates.

* There is Consultant budget for 2017 for work in this area (4 hours) and Bureau (2 hours).

* Recommendation for next action

* WG to consider options and advise on how to proceed (bearing in mind that 8,6 has a dependence on 8.5) — (by
30 September)

Asian-Pacific Postal Union Congress




Asian-Pacific Postal Union Congress 2017 Doc 29 Annex 1
12th Congress

Tehran, Iran

3-7 July 2017

Process for EC Chair to set Objectives for the Director and Bureau and assess
whether they have been met

Asian-Pacific Postal Union Congress

Work Plan—Item 2: Proposal 11.4

* Handover between outgoing EC Chair and incoming EC Chair

* This proposal sets up a formal process for handover between the EC Chairs.
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Asian-Pacific Postal Union Congress

Asian-Pacific Postal Union Congress

Work Plan—Item 2: Proposal 11.4 - Assessment

* Handover between outgoing EC Chair and incoming EC Chair

* Developmental work has been done for a handover process between the two Chairs.

* The opportunity to use the processin 2017 has been lost due to timing.

* Recommendation for next action

* WG to review draft process documentation and advise any changes (timing TBA)
* Agreed process to be used for 2021 change of Chairs

* Note: this proposal has Consultant budget for 2017 (12 hours) and Bureau (6 hours)

-

-

-

-

-

L

-

-

Handover between outgoing EC Chair and incoming EC Chair

The change in Chair takes place at an APPU Congress

Me formal systemin place for handover

Experience is that the requirement of the position may be seen as simply to chair EC meetings
This is a leadership position

EC Chair needs to establish working relationship with key people (Director of Bureau, and others),
and to understand the requirements of the role (direction, drive, energy, leadership)

Key handover items are

The Four-Year Plan (this should be ongoing from when drafting commences prior to the APPU
Congress), and key aspects of its implementation

* The Director's Objectives and KPls— and the process for managing this activity

+ Ensuring that the procedure for chairing Congress and the Constituent meeting of the EC is clear
and understood

+ Abriefing on any current issues
* Confirmation of key office-holders for the next four-year term (Working Groups, Committees)

Recommended process is set out in following diagram
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Asian-Pacific Postal Union Congress

Suggested Activity Flow for Handover Between EC Chairs

Draft Four-Year Plan
sent to next EC
Chair country as
early as possiblein
the drafting process

Bureau commences
preparing briefing
notes for clearance
by outgoing EC
Chair (three months
prior to Congress)

Briefing finalised and
copy sent to
incoming EC Chair
country for advance
information (two
weeks prior to
Congress)

Actual handover
discussion
should be in
person and
desirably the day
prior to the start
of the Congress

Asian-Pacific Postal Union Congress

Work Plan—Item 2: Proposal 11.5

* Handover between outgoing Director and incoming Director

* This proposal sets up a formal process for handover between the Directors
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Asian-Pacific Postal Union Congress

Asian-Pacific Postal Union Congress

Work Plan—Item 2: Proposal 11.5 - Assessment
* Handover between outgoing Director and incoming Director

* Developmental work has been done for a handover process between the two Directors
* The opportunity to use the process will occur in 2021

* Recommendation for next action

* WG to review draft process documentation and advise any changes (timing TBA)
* Agreed process to be used for 2021 change of Directors

Handover between outgoing Director and incoming Director
The change in Director takes on January 1 of the year following that in which the APPU Congress is held
Mo formal system in place for handover, albeit no issues appear to have arisen

The expectations of the position are increasingand it is important for the leadership aspect, at least, to be
highlighted in a handowver

Director needs to establish working relationship with key people (EC Chair, and others), and to understand the
requirements of the role [direction, drive, energy, leadership)

Key handover items are
Position Description, Objectives, KPls, and the process for managing performance

The roles to be undertaken (Director of the Bureau, Secretary General of the EC, LEC and Governing Board Secretary,
APPU representative in international meetings)

Staff responsibilities— general profile of the team, structure, conditions of employment, current issues, Objectives
and performance of individuals

The Four-Year Plan and key aspects of its implementation

Business Plans for the Administrative Section and the Training Section and current status
Financial controls, delegated authorities and fixed asset management

Key suppliers including the relationships with Thai Government, MICT and Thailand Post

Recommended process is set out in following diagram (Note: given the reporting relationship of the Director to the
EC Chair, advantage should be taken of the presence of all parties (incoming and outgoing EC Chairs and Directors)
at the Congress to undertake an “advance briefing” on relevant matters).
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Asian-Pacific Postal Union Congress
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Suggested Activity Flow for Handover Between

From 1 January of the
outgoing Director's last
year in offce, 3 fie
should be prepared
contaning key
decuments, particularly
these relating 1o annual
transactions [/  events,
This & an invaluable
wde-mamaire for
briefing purposes.

The new Director will be elected
at an APPU Congress. This wil
be the optimum time for
disoussion between the
outgeing and incoming IC Chairs
and Bureau Directors,
particudarly for Objectives, XPis,
four-Year Plan, atc. The Bureaw
should prepare the appropriste
briefing material one menth
{rom the commencement of the
Congress  for  this “advarce
Briefing”

Directors

“Advance brinfing” on
matters relevant to IC
Chairs and Direstors te
take ploce at the
Congress once the new
Diractor is elocted,

"Main beefing” to
be undertaken when
new Director
arrves. This should
be supported by 2
timetable of
induction events.

Bureau to prepare
“main briefing "
material

completion no  less
than two weeks prior
te mew  Director
taking office.

Nate: in-person
handover not likely
to ocsier based on
PIH P?‘:!IC'

Work Plan = Item 2: Proposals 11.5and 11.6

* Presentations by non-postal organisations should be made separately or may opt for

one day sharing session

* Guidelines drawn for non-postal organisations to attend and make presentations at

APPU Plenary sessions

* These are potentially sensitive items and need to be handled with care
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Work Plan—Item 2: Proposals 11.5and 11.6- Assessment

* Presentations by non-postal erganisations should be made separately or may opt for one day
sharing session

* Guidelines drawn for non-postal organisations to attend and make presentations at APPU
Plenary sessions

* Developmental work has been done on a process for dealing with the two situations

* Recommendation for next action

* WG to review draft process documentation and decide how it wishes to handle the matter (timing TBA)
* Considerationto be given to any broadening that may be appropriate (timing TBA)

ian-Pacific Postal Union Congress

3

A

Presentation by non-postal organisations should be made separately or may opt for one day sharing
session

Guidelines drawn for non-postal organisations to attend and make presentations at APPU Plenary sessions

Non-postal organisations? — Uni Apro, Eurogiro—any others?

Bureau proposes as follows

AlLEC mewtings are 15 be regarded as
ndepandant from oarlinr L€ mestings
La., Observers in 2015 sannot assung

If the membership spproves the

Any request to attend as an Observer request for Observer status the

neads to be approved by a majority of
they will be given Observer sczenin tha members of the Councl

conditiane spesifiad in the pane!
2016 [apart from de jure Observers) below

De jure Obsarvers are those whose 1. Some ressiont may be closed to

Asian-Pacific Postal Union Congress

atendance does not  require Observers.

sonsideration by membars, Non-postal  organisations can 2 Written  material may be
attand £C maeatings if “thay have an distributed after clearance by the

The de jure Observers are Ested in interest in the work of the Union™. EC Chair.

Article 3, paras 1 and 2 of the IC 3 There will not be the

Rubes of Procedure. oppertunity to  address  the

delegates in Plenary sessions.
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Work Plan—Item 2: Proposal 13.3

* Develop position statement for the region

* The need fora position statement arose from the greater visibility aspect of the APPU
in international forums (regional and global). It was seen as important to have a
document that set out “what the APPU is".

* The use of the position statement s seen as either oral or written. The benefitis a
positive, consistent message.

* This is an important item.

Asian-Pacific Postal Union Congress

Work Plan—Item 2: Proposal 13.3 — Assessment

* Develop position statement for the region

* A draft has been prepared

* Recommendation for next action

* WG to review draft position statement (by 30 September)
* WG to decide on what final clearance is required (target date for final clearance is 31
December)

Asian-Pacific Postal Union Congress
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Work Plan— Item 4

* Work Plan needs to be developed for Item 4... Undertake a further review of needs, concerns
and issues with members and stakeholders to form the basis for a continuation of reform
activity

* WG need to consider:
* Whoisitsentto?
* What do we want to cover?
* Separate survey for other Restricted Unions?
* How can we find out the real issuesthat are of concern to members?

* Recommendation for next action

* WG members (and possibly Bureau/Consultant) asked for views on issues raised and who survey is
sent to (by 31 July — for reply by 31 August)

* Draft summary of replies circulated (by 30 September)
* Further discussion and finalisation of survey (by 31 October)

Asian-Pacific Postal Union Congress

APPU / UPU Reform Working Group

* Thank you for your participation today

* If you have any questions, comments and / or observations, please
contact me at:

* lindsay.welsh@nzpost.co.nz

Asian-Pacific Postal Union Congress
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Reform Working Group Meeting of 4 July 2017: Summary of Decisions re APPU

| \

[

Item No. | Ref. Task Detailed Action Timing for Completion (numbers in Month columns = dates) Comment
July August September | October November | December
Monitor the implementation of the 36 initiatives Set up an agreed fe_edback systgm with the
1 Bureau so that the implementation of the 31
approved by the Tehran Congress . I N
various initiatives can be monitored.
Non-Plenary decision-making (Bureau to work
2 8.3 |with other Restricted Unions to better WG to review documentation available Documentation reviewed by WG on 4 July
understand)
Agree a WG decision WG decision made
Discuss WG decision with Bureau 31
Communicate final position to EC 30
General practice of EC Chairs having Role Bureau and Consultant to do further research
8.4 o ) 30
Description or guidance charter and present to WG
Agree a WG position 31
Communicate final position to Bureau 30
Communicate final position to EC 31
Consultant to indicate time requirement to have
8.5 |Update Duty Statement for the Director documentation completed for worthwhile review 31
by Bureau and WG
WG to review scope to transfer budget to 8.5 30
WG / Bureau / Consultant to agree action plan 15
Process for EC Chair to set Objectives for the WG to consider options and advise on how to
8.6 |Director and Bureau and assess whether they proceed (bearing in mind that 8.6 has a 30
have been met dependence on 8.5)
Timing is yet to be decided as there is a
11.4 Handover between outgoing EC Chair and WG to review draft process documentation and low priority for this item i.e., agreed
" |lincoming EC Chair advise any changes process to be used for 2021 change of EC
Chairs.
Timing is yet to be decided as there is a
115 Handover between outgoing Director and WG to review draft process documentation and low priority for this item i.e., agreed
"~ |lincoming Director advise any changes process to be used for 2021 change of
Directors.
Presentations by non-postal organisations WG to review draft process documentation and 11.6 and 11.7 will be dealt with as one
11.6 should be made separately or may opt for one } W dratt p piece of work. Timing is yet to be
) : decide how it wishes to handle the matter .
day sharing session decided.
Guidelines drawn for non-postal organisations Consideration to be given to any broadenin 11.6 and 11.7 will be dealt with as one
11.7 |to attend and make presentations at APPU that may be appro r?ate Y 9 piece of work. Timing is yet to be
Plenary sessions Y pprop decided.
13.3 | Develop position statement for the region WG to review draft position statement 30
WG to decide on what final clearance is required 31
Item No. | Ref. Task Detailed Action Timing for Completion (numbers in Month columns = dates) Comment

July

August

October | November | December

{ September |

[

Congress 2017 Doc 29.Annex 2 - Report of the APPU_UPU Reform Working Group 20170704 - Summary of APPU Reform Decisions and Timelines.xlsx




Prepare a reporting format for informing the EC
on the implementation of the 36 proposals
under Item 1 (first report is to the 2018 EC).

30

Prepare a survey questionnaire as a further
review of needs, concerns and issues for
sending to members and stakeholders. (The
results of the survey will form the basis for a
continuation of reform activity.)

Request for comment to be sent to WG
members (and possibly Bureau/Consultant).
Comment is to cover issues to be included in
questionnaire and who the questionnaire is to
be sent to.

31

Deadline for comment from WG members (and
possibly Bureau/Consultant).

31

Draft summary of replies circulated (by 30
September)

30

Congress 2017 Doc 29.Annex 2 - Report of the APPU_UPU Reform Working Group 20170704 - Summary of APPU Reform Decisions and Timelines.xlsx

Further discussion and finalisation of survey (by
31 October)

31
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APPU/UPU REFORM WORKING GROUP
TEHRAN CONGRESS DISCUSSION NOTES

04 July 2017

Asian-Pacific Postal Union
12" Congress
Tehran, Iran
3-7 July 2017

Members of the Working Group
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S Australia Bangladesh
=4 China Indonesia
=8 Iran Japan
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Running order for today ...

1. Update on UPU Reform from Ms. GAO of China — Chair of the
Council of Administration — Ad Hoc Group on UPU Reform (CA
AHGUR)

2. Comprehensive update on APPU Reform; the work passed to this
Working Group to progress throughout this cycle, what we have to
do, suggestions on how, and a discussion to agree the way forward

Asian-Pacific Postal Union Congress

UPU Reform

* | pass the floor to China ...

Asian-Pacific Postal Union Congress
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APPU Reform

* The “big picture”

Asian-Pacific Postal Union Congress

2002 - Two
Executive
1962 - vdes' e3mesped
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* Series of proposals to meet members’
concerns as expressed in 2014 (consultation by
Bureau)

* Summarised as enhancing basic
management practices and processes

* More accountability

. * More communication

Part1”? * Greater clarity - roles, responsibilities,
relationships

* More visibility regionally and globally

* Laying foundation for increased value and
relevance for members

* Building the Restricted Union side of APPU

Whatis “Reform,

Asian-Pacific Postal Union Congress

PROPOSED SCOPE OF “REFORM, PART 2"

* Three main features:
» Some specific tasks assigned to the WG by

: Congress
Whatis “Reform, * New tasks and issues that may emerge
Dt 979 from a consultation of the members and
dlft s stakeholders

* Assessing the need and scope of “Reform,
Part 3” (2021-2025)

* Working Group to discuss and decide on scope
of “Reform, Part 2"

Asian-Pacific Postal Union Congress
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Asian-Pacific Postal Union Congress
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Reform, Part 2”
expressed as
draft Objectives
(2017-2021)

{For Working Group discussion)

Monitor and
complete « Complete action on nine proposals not resdy for implementation, then

Monitor & complete implementation of “Reform, Part 1"
* Monitor 36 proposals ready for impl jon

monitor implementation
* Report annually on progress

Define and develop “Reform, Part 2" — too early to say
what this is - needs consultation. Includes a Vision for
“what we want the Union to be in 2021"

Continuotis Ensure “Reform, Part 1” continues to meet expectations
COUPLIE LGS Implement agreed outcomes of "Reform, Part 2

value and Consultation regarding possible design of “Reform, Part 3"
relevance for 2021-2025

Work Plan—
Broad Work
Plan—Broad
Areas of Work
Areas

Work Plan needs to be developed for what the

WG has been specifically asked to doin
Congress 2017, Decision 02

* 1. Monitor the implementation of the
initiatives approved by the Tehran Congress

* 2. Complete the final nine proposals in
“Reform, Part1”, and monitor
implementation

* 3. Report annually to the EC on the outcomes
of the monitoring

* 4. Undertake a further review of needs,
concerns and issues with members and
stakeholders to form the basis for a
continuation of reform activity
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Work Plan—What role does the WG play

Governance —all Review of progress
WG members —all WG members

Gaining work
experience and
new knowledge —
this will vary

Undertaking actual
tasks — this will
vary

Asian-Pacific Postal Union Congress

Work Plan—Item 1

* Work Plan needs to be developed for Item 1... Monitor the implementation of the
initiatives approved by the Tehran Congress

* Initial comments
* WG role will be
* governance
= review of progress
* Undertaking actual tasks - the 36 proposals are ready for implementation. Undertaking actual
tasks will mainly involve the Bureau and the Consultant
* To undertake governance and review of progress, the WG will have to set up an agreed
feedback system with the Bureau.
* Feedback system — targeted for set up by 31 August - WG to discuss who and how we will set
this up
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Asian-Pacific Postal Union Congress

Asian-Pacific Postal Union Congress

Work Plan—Item 2

* Work Plan needs to be developed for Item 2...Complete the final nine proposalsin
“Reform, Part 1”, and monitor implementation

* WG role will vary depending on the nature and current status of each of the nine
proposals.

* Much more opportunity for undertaking actual tasks and gaining experience and new
knowledge

* Suggest we take each of the nine proposals individually? - do we agree?

8.3 Non-Plenary decision-making (Bureau to work with other Restricted
Unions to better understand)

8.4 General practice of Chairs having Role Description or guidance charter
8.5 Updated Duty Statement for Director

T h e N |I1& 8.6 Process for EC Chair for setting Objectives for Director and that these

are met by Bureau
Proposals

11.4 Handover between outgoing EC Chair and incoming EC Chair

fO I 11.5 Handover between outgoing Director and incoming Director

C om p I et 1on 11.6Conduct of APPU EC Meeting - presentations by non-postal organisation
should be made separately or may opt for one day sharing session

11.7 Conduct of APPU EC Meeting - guidelines drawn for non-postal
organisations to attend and make presentations at APPU Plenary
sessions

13.3 Develop position statement for the region
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Work Plan—Item 2: Proposal 8.3

* Non-Plenary decision-making (Bureau to work with other Restricted Unions to better understand)

* This is a proposal where the objective was to have a smaller group of members make certain
decisions - to take administrative work out of the EC - to speed up our work processes and
decision-making

* The Bureau has looked at what happens in some other Restricted Unions

* Bureau not aware of any issues that would benefit from a modified decision-making process

* However, it may be useful to confirm that this is the view of all members

Asian-Pacific Postal Union Congress

Work Plan — Item 2: Proposal 8.3 - Assessment

* Non-Plenary decision-making (Bureau to work with other Restricted Unions to better understand)

* Recommendation for next action

* WG to review documentation available (by 31 August)
* Agree a WG decision (by 30 September)

* Discuss WG decision with Bureau (31 October)

* Communicate final position to EC (30 November)

v
v
[
—
B0
c
o
O
c
L
=
=2
©
—
)
o
a
)
=
O
©
EL
c
@
")
<<




Asian-Pacific

Postal Union Congress 2017 Doc 29 Annex 1

12th Congress

Tehran, Iran
3-7 July 2017

Asian-Pacific Postal Union Congress

Non-Plenary decision-making

Kolkata did not direct any activity on this item; yet, the Bureau has done some further work

PAPU PostEurop PUASP
Supreme Body | Flanigotentiary Plunsry Assemdly Congres
Confurance
[Meety four-yearly) [Meets arniaally) Dot tinic g}
(RU Members) a4} [*4) (23}
Delegated
S Admenistrative Managoment
Composition | 14 rmeenbers 11 mambary
[efocted) (elected)
Term A yuany 3 yeurs
Meetings pa One Four
Desision-making
Status Body of the
| Operates within Dperates with very
pawnrs delagated by broad paweory
Autharity P T

delagated by Plenary
Cordurance Assembly
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Work Plan—Item 2: Proposal 8.4

* General practice of EC Chairs having Role Description or guidance charter

* This is a proposal where the inquiry is whether it is common practice for roles such as
the EC Chair to have a specified list of requirements to fulfil, tasks to perform etc.

* The Bureau has looked at what happens in some other entities
* There is a general expectation of a Chair’s role but it is not overly specific

* A key outcome of this item was to confirm “who is the driving force for the activity of
the Union”




Asian-Pacific Postal Union Congress 2017 Doc 29 Annex 1
12th Congress

Tehran, Iran

3-7 July 2017

Work Plan — Item 2: Proposal 8.4 - Assessment

* General practice of EC Chairs having Role Description or guidance charter

* More input may be useful (current assessment based on limited research)
* There is budget for 6 hours work (including 4 hours of Consultant)

* Recommendation for next action

* Bureau and Consultant to do further research and present to WG (by 30 September)
= Agree a WG position (by 31 October)

* Communicate final position to Bureau (30 November)

+ Communicate final position to EC (31 December)

Asian-Pacific Postal Union Congress

Chairs of bodies such as the EC having a Role Description or guidance charter
UPU CA
The Chairman .... shall also be responsible for the general direction of the Council's work and activities.
UPU POC
The Chairman .... shall also be in overall charge of the work and activity of the Postal Operations Council,
upu B
- Shall serve as an organ of execution, support, liaison, information and consultation.
APPU
The Bureau serves as a medium of liaison, information, ingquiry and training for the member-countries of the Union.

Conclusion
General practice appears to be that there is no detailed list of requirements or expectations for the Chair of a body such
as the APPU EC. The situation has been interpreted as the Chair being responsible for ensuring the work entrusted to
the EC gets done by the required timing and is reported back to the next Congress.

Clarification Offered
This issue arose because of a question of “who is the driving force for the activity of the Union”. The two possibilities
were the EC Chair and the Director of the Bureau. The answer really lies in the process for establishing and managing
the Union's activities (as per the diagram that follows). Once there is workload, then the question of who is the driving
force can be asked more relevantly. :

Asian-Pacific Postal Union Congress
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Work Plan—Item 2: Proposal 8.5
* Update Duty Statement for the Director

* This is a proposal where the objective is to review and update the Duty Statement for
the Director of the Bureau - the outcome being a clear statement of role,
responsibilities, accountabilities, deliverables, etc. In other words, a Job Description
drafted to current business standards.

* The Bureau and the Consultant have done a significant amount of quite detailed work
on the Duty Statement. However, the work is not regarded as complete.

* This item is very important.

Asian-Pacific Postal Union Congress

Work Plan — Item 2: Proposal 8.5 - Assessment

* Update Duty Statement for the Director

* More work is needed to complete the documentation — some of this is basic editing
and tidying — some of it is “serious thinking"

* There is no budget for further work by Consultant; however, there may be scope to
transfer budget from other initiatives.

* Recommendation for next action

* Consultant to indicate time requirement to have documentation completed for worthwhile
review by Bureau and WG (by 31 August)

+ WG to review scope to transfer budget to 8.5 (by 30 September)
* WG / Bureau [ Consultant to agree action plan (by 15 October)
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Work Plan— Item 2: Proposal 8.6

* Process for EC Chair to set Objectives for the Director and Bureau and assess whether they have been met

+ Some waork has been dene by the Bureau and the Consultant — the work is on the (theoretical)
process.

* The next steps are unclear. It would be highly desirable to have a process in place for 2018 where
Objectives are set and performance assessment takes place.

+ This item is very important.
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Work Plan — Item 2: Proposal 8.6 - Assessment

* Process for EC Chair to set Objectives for the Director and Bureau and assess whether they have been met

* The Consultant has doubt about the practicality and effectiveness of the process for setting Objectives
and assessing whether they have been met. No system is perfect— perhaps it is a case of commencing
the process on a trial basis and seeing how it operates.

* There is Consultant budget for 2017 for work in this area (4 hours) and Bureau (2 hours).

* Recommendation for next action

* WG to consider options and advise on how to proceed (bearing in mind that 8,6 has a dependence on 8.5) — (by
30 September)

Asian-Pacific Postal Union Congress
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Process for EC Chair to set Objectives for the Director and Bureau and assess
whether they have been met

Asian-Pacific Postal Union Congress

Work Plan—Item 2: Proposal 11.4

* Handover between outgoing EC Chair and incoming EC Chair

* This proposal sets up a formal process for handover between the EC Chairs.
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Asian-Pacific Postal Union Congress

Asian-Pacific Postal Union Congress

Work Plan—Item 2: Proposal 11.4 - Assessment

* Handover between outgoing EC Chair and incoming EC Chair

* Developmental work has been done for a handover process between the two Chairs.

* The opportunity to use the processin 2017 has been lost due to timing.

* Recommendation for next action

* WG to review draft process documentation and advise any changes (timing TBA)
* Agreed process to be used for 2021 change of Chairs

* Note: this proposal has Consultant budget for 2017 (12 hours) and Bureau (6 hours)

-

-

-

-

-

L

-

-

Handover between outgoing EC Chair and incoming EC Chair

The change in Chair takes place at an APPU Congress

Me formal systemin place for handover

Experience is that the requirement of the position may be seen as simply to chair EC meetings
This is a leadership position

EC Chair needs to establish working relationship with key people (Director of Bureau, and others),
and to understand the requirements of the role (direction, drive, energy, leadership)

Key handover items are

The Four-Year Plan (this should be ongoing from when drafting commences prior to the APPU
Congress), and key aspects of its implementation

* The Director's Objectives and KPls— and the process for managing this activity

+ Ensuring that the procedure for chairing Congress and the Constituent meeting of the EC is clear
and understood

+ Abriefing on any current issues
* Confirmation of key office-holders for the next four-year term (Working Groups, Committees)

Recommended process is set out in following diagram




Asian-Pacific

Postal Union

12th Congress

Tehran, Iran
3-7 July 2017
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Asian-Pacific Postal Union Congress

Suggested Activity Flow for Handover Between EC Chairs

Draft Four-Year Plan
sent to next EC
Chair country as
early as possiblein
the drafting process

Bureau commences
preparing briefing
notes for clearance
by outgoing EC
Chair (three months
prior to Congress)

Briefing finalised and
copy sent to
incoming EC Chair
country for advance
information (two
weeks prior to
Congress)

Actual handover
discussion
should be in
person and
desirably the day
prior to the start
of the Congress

Asian-Pacific Postal Union Congress

Work Plan—Item 2: Proposal 11.5

* Handover between outgoing Director and incoming Director

* This proposal sets up a formal process for handover between the Directors
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Asian-Pacific Postal Union Congress

Asian-Pacific Postal Union Congress

Work Plan—Item 2: Proposal 11.5 - Assessment
* Handover between outgoing Director and incoming Director

* Developmental work has been done for a handover process between the two Directors
* The opportunity to use the process will occur in 2021

* Recommendation for next action

* WG to review draft process documentation and advise any changes (timing TBA)
* Agreed process to be used for 2021 change of Directors

Handover between outgoing Director and incoming Director
The change in Director takes on January 1 of the year following that in which the APPU Congress is held
Mo formal system in place for handover, albeit no issues appear to have arisen

The expectations of the position are increasingand it is important for the leadership aspect, at least, to be
highlighted in a handowver

Director needs to establish working relationship with key people (EC Chair, and others), and to understand the
requirements of the role [direction, drive, energy, leadership)

Key handover items are
Position Description, Objectives, KPls, and the process for managing performance

The roles to be undertaken (Director of the Bureau, Secretary General of the EC, LEC and Governing Board Secretary,
APPU representative in international meetings)

Staff responsibilities— general profile of the team, structure, conditions of employment, current issues, Objectives
and performance of individuals

The Four-Year Plan and key aspects of its implementation

Business Plans for the Administrative Section and the Training Section and current status
Financial controls, delegated authorities and fixed asset management

Key suppliers including the relationships with Thai Government, MICT and Thailand Post

Recommended process is set out in following diagram (Note: given the reporting relationship of the Director to the
EC Chair, advantage should be taken of the presence of all parties (incoming and outgoing EC Chairs and Directors)
at the Congress to undertake an “advance briefing” on relevant matters).
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Asian-Pacific Postal Union Congress

tal Union Congress

ian-Pacific Pos
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Suggested Activity Flow for Handover Between

From 1 January of the
outgoing Director's last
year in offce, 3 fie
should be prepared
contaning key
decuments, particularly
these relating 1o annual
transactions [/  events,
This & an invaluable
wde-mamaire for
briefing purposes.

The new Director will be elected
at an APPU Congress. This wil
be the optimum time for
disoussion between the
outgeing and incoming IC Chairs
and Bureau Directors,
particudarly for Objectives, XPis,
four-Year Plan, atc. The Bureaw
should prepare the appropriste
briefing material one menth
{rom the commencement of the
Congress  for  this “advarce
Briefing”

Directors

“Advance brinfing” on
matters relevant to IC
Chairs and Direstors te
take ploce at the
Congress once the new
Diractor is elocted,

"Main beefing” to
be undertaken when
new Director
arrves. This should
be supported by 2
timetable of
induction events.

Bureau to prepare
“main briefing "
material

completion no  less
than two weeks prior
te mew  Director
taking office.

Nate: in-person
handover not likely
to ocsier based on
PIH P?‘:!IC'

Work Plan = Item 2: Proposals 11.5and 11.6

* Presentations by non-postal organisations should be made separately or may opt for

one day sharing session

* Guidelines drawn for non-postal organisations to attend and make presentations at

APPU Plenary sessions

* These are potentially sensitive items and need to be handled with care
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Work Plan—Item 2: Proposals 11.5and 11.6- Assessment

* Presentations by non-postal erganisations should be made separately or may opt for one day
sharing session

* Guidelines drawn for non-postal organisations to attend and make presentations at APPU
Plenary sessions

* Developmental work has been done on a process for dealing with the two situations

* Recommendation for next action

* WG to review draft process documentation and decide how it wishes to handle the matter (timing TBA)
* Considerationto be given to any broadening that may be appropriate (timing TBA)

ian-Pacific Postal Union Congress

3

A

Presentation by non-postal organisations should be made separately or may opt for one day sharing
session

Guidelines drawn for non-postal organisations to attend and make presentations at APPU Plenary sessions

Non-postal organisations? — Uni Apro, Eurogiro—any others?

Bureau proposes as follows

AlLEC mewtings are 15 be regarded as
ndepandant from oarlinr L€ mestings
La., Observers in 2015 sannot assung

If the membership spproves the

Any request to attend as an Observer request for Observer status the

neads to be approved by a majority of
they will be given Observer sczenin tha members of the Councl

conditiane spesifiad in the pane!
2016 [apart from de jure Observers) below

De jure Obsarvers are those whose 1. Some ressiont may be closed to

Asian-Pacific Postal Union Congress

atendance does not  require Observers.

sonsideration by membars, Non-postal  organisations can 2 Written  material may be
attand £C maeatings if “thay have an distributed after clearance by the

The de jure Observers are Ested in interest in the work of the Union™. EC Chair.

Article 3, paras 1 and 2 of the IC 3 There will not be the

Rubes of Procedure. oppertunity to  address  the

delegates in Plenary sessions.
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Work Plan—Item 2: Proposal 13.3

* Develop position statement for the region

* The need fora position statement arose from the greater visibility aspect of the APPU
in international forums (regional and global). It was seen as important to have a
document that set out “what the APPU is".

* The use of the position statement s seen as either oral or written. The benefitis a
positive, consistent message.

* This is an important item.

Asian-Pacific Postal Union Congress

Work Plan—Item 2: Proposal 13.3 — Assessment

* Develop position statement for the region

* A draft has been prepared

* Recommendation for next action

* WG to review draft position statement (by 30 September)
* WG to decide on what final clearance is required (target date for final clearance is 31
December)

Asian-Pacific Postal Union Congress
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Work Plan— Item 4

* Work Plan needs to be developed for Item 4... Undertake a further review of needs, concerns
and issues with members and stakeholders to form the basis for a continuation of reform
activity

* WG need to consider:
* Whoisitsentto?
* What do we want to cover?
* Separate survey for other Restricted Unions?
* How can we find out the real issuesthat are of concern to members?

* Recommendation for next action

* WG members (and possibly Bureau/Consultant) asked for views on issues raised and who survey is
sent to (by 31 July — for reply by 31 August)

* Draft summary of replies circulated (by 30 September)
* Further discussion and finalisation of survey (by 31 October)

Asian-Pacific Postal Union Congress

APPU / UPU Reform Working Group

* Thank you for your participation today

* If you have any questions, comments and / or observations, please
contact me at:

* lindsay.welsh@nzpost.co.nz

Asian-Pacific Postal Union Congress




Reform Working Group Meeting of 4 July 2017: Summary of Decisions re APPU

| \

[

Item No. | Ref. Task Detailed Action Timing for Completion (numbers in Month columns = dates) Comment
July August September | October November | December
Monitor the implementation of the 36 initiatives Set up an agreed fe_edback systgm with the
1 Bureau so that the implementation of the 31
approved by the Tehran Congress . I N
various initiatives can be monitored.
Non-Plenary decision-making (Bureau to work
2 8.3 |with other Restricted Unions to better WG to review documentation available Documentation reviewed by WG on 4 July
understand)
Agree a WG decision WG decision made
Discuss WG decision with Bureau 31
Communicate final position to EC 30
General practice of EC Chairs having Role Bureau and Consultant to do further research
8.4 o ) 30
Description or guidance charter and present to WG
Agree a WG position 31
Communicate final position to Bureau 30
Communicate final position to EC 31
Consultant to indicate time requirement to have
8.5 |Update Duty Statement for the Director documentation completed for worthwhile review 31
by Bureau and WG
WG to review scope to transfer budget to 8.5 30
WG / Bureau / Consultant to agree action plan 15
Process for EC Chair to set Objectives for the WG to consider options and advise on how to
8.6 |Director and Bureau and assess whether they proceed (bearing in mind that 8.6 has a 30
have been met dependence on 8.5)
Timing is yet to be decided as there is a
11.4 Handover between outgoing EC Chair and WG to review draft process documentation and low priority for this item i.e., agreed
" |lincoming EC Chair advise any changes process to be used for 2021 change of EC
Chairs.
Timing is yet to be decided as there is a
115 Handover between outgoing Director and WG to review draft process documentation and low priority for this item i.e., agreed
"~ |lincoming Director advise any changes process to be used for 2021 change of
Directors.
Presentations by non-postal organisations WG to review draft process documentation and 11.6 and 11.7 will be dealt with as one
11.6 should be made separately or may opt for one } W dratt p piece of work. Timing is yet to be
) : decide how it wishes to handle the matter .
day sharing session decided.
Guidelines drawn for non-postal organisations Consideration to be given to any broadenin 11.6 and 11.7 will be dealt with as one
11.7 |to attend and make presentations at APPU that may be appro r?ate Y 9 piece of work. Timing is yet to be
Plenary sessions Y pprop decided.
13.3 | Develop position statement for the region WG to review draft position statement 30
WG to decide on what final clearance is required 31
Item No. | Ref. Task Detailed Action Timing for Completion (numbers in Month columns = dates) Comment

July

August

October | November | December

{ September |

[
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Prepare a reporting format for informing the EC
on the implementation of the 36 proposals
under Item 1 (first report is to the 2018 EC).

30

Prepare a survey questionnaire as a further
review of needs, concerns and issues for
sending to members and stakeholders. (The
results of the survey will form the basis for a
continuation of reform activity.)

Request for comment to be sent to WG
members (and possibly Bureau/Consultant).
Comment is to cover issues to be included in
questionnaire and who the questionnaire is to
be sent to.

31

Deadline for comment from WG members (and
possibly Bureau/Consultant).

31

Draft summary of replies circulated (by 30
September)

30

Congress 2017 Doc 29.Annex 2 - Report of the APPU_UPU Reform Working Group 20170704 - Summary of APPU Reform Decisions and Timelines.xlsx

Further discussion and finalisation of survey (by
31 October)

31
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