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We take care of the UPU member
countries in Asia-Pacific.

We fulfil their needs by
implementing development
projects that meet their national
priorities, UPU’s Postal Strategy
and the UN 2030 Agenda for
Sustainable Development.

Our activities:

« consultancy missions,

« capacity building

« training workshops,

« equipment procurement, and
« individual training activities.

There are 36 UPU member countries in Asia-Pacific.
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Our priority is to reduce postal development gaps in Asia-Pacific by:

« Supporting national and regional development efforts;

« Strengthening institutional and technical capacities;

« Improving the exchange of experience and know-how among
developing countries;

« Responding to the specific challenges of developing countries;

« Increasing the impact of international cooperation and UPU'’s
effectiveness in the region.
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Table 7 Access to postal services

Population | Population

having having to Population

mail collect mail without

delivered from a postal postal

at home establishment | services
Africa 11.2%% 45 2%, 43.6%
Arab region T4.2% 9. 3% 16.0%

Europe and

cIs 99 3% 0. 7% 0.0%:
Industrialized

countsies 99 2% 0.8% 0.0%
Latin

America and

Caribbean 86.3% 10.9% 2.6%
World 86.5% 5.6% 5.0%,

Source: Estimates based on UPU official statistics.

Asia-Pacific region’s share in the
2020 world postal statistics

Table 6 Worldwide operating revenue

Operating Annual 5-year CAGR
revenue in growth (2015-2020)
SDR (2020) | (2020)

291.86 6.5% 3.6%

billion

Source: UPU estimates based on UPU official

statistics (2021).

Asia-Pacific operating revenue

Operating
revenue in
SDR (2020) | (2020)

77.77 billion

Annual
growth

6.89%

Asia-Pacific
share

26.65%
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Asia-Pacific region’s share in the

2020 world postal statistics

Table 9 Post offices

Region Measure Value (2020) | Annual growth CAGE (20152020, %)
Y

Africa Ontsourced offices 4,756 = 4.5 -1.1%%
Africa Offices managed by the operator 7.801 _3 304 0,025
Africa Total number of post offices 12,647 -3.1%; 0. 4%,
Arab region Ontsonrced offices 5,984 -9.3% 3.7% Asia-Pacific
Arab region Offices managed by the operator 13,580 5.004 3.2% share:
Arab region Total number of post offices 19,573 0.7%% 3.3%%
Asia-Pacific region Ontsoncced offices 58,739 « 37.1%
Asia-Pacific region Offices managed by the operator 223805 * 51.7%
Asia-Pacific region Total number of post offices 207 634 * 47.3%
Europe and CIS Omtsonrced offices 0,323 28.4%; 6.9%%
Europe and CIS Offices managed by the operator 93,076 -1.7%% -0.8%%
Europe and CIS Total number of post offices 102,399 0494 0.2
Industralized conntries Ontzourced offices 80,264 0704 -2 .00
Industralized conntries Offices managed by the operator 82,427 0495 0.6%%,
Industralized conntries Total number of post offices 162,691 -0.1%% J1.7204
Carthenn Qrutsonceed offices 16,241 -36.2% AL5%
E..:zr;]i;fﬂca and Offices managed by the operator 12211 379, 1%
Eaa:;]i;:mca and Total number of post offices 28,452 25,99, a1
World Outsourced offices 185,327 -5.0% -5.1
World Offices managed by the 433,089 0.1% 0.3%

operator ’
World Total number of post offices 618,416 -1.5 -1.5% 5

Sonrce: Regional estimates based on UPU official statistics.
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Asia-Pacific region’s share in the
2020 world postal statistics

Region Measure Value (2020) Annual growth CAGR (2015-2020, %)
(%e)

Africa Full-time staff 56,500 -4.0% 1.1%
Africa Part-time staff 2548 S10.7%% 3.4,
Africa Total staff 59,048 -4.3% 1.2%
Arab region Full-time staff 116,964 -0.2% 1.6%
Arab region Part-time staff 1,414 40 7%, -5.4%
Arab resion Total staff 3 377 | (2 2

Asia-Pacific region

Fnll-time staff

1,184.575

Asia-Pacific region

Part-time staff

325,990

Asia-Pacific region

Total staff

1,510,565

NIOPE and ull-time stait 540,852 -1.9% -2.2%%
Europe and CI5 Part-time staff 180,715 J1.6%% 0.2
Enrope and CIS Total staff 721,567 1.8%% _1.6%
Indnstrialized countres Full-time staff 1,859,511 1.7% 0.1%
Industrialized countries Part-time staff 619,106 _G.8%% L
Indnstrialized conntries Total staff 2.478.617 0.6% 0.0%
Latin America and Caribbean Full-time staff 166,360 0.5% _3.5%
Latin America and Caribbean Part-time staff 3,540 40.1% 11.0%
Latin America and Caribbean Total staff 169,900 0.2% _3.3%
World Full-time staff 3,024,762 _3.00; -1.4%
World Part-time staff 1,133,313 _3.70% 0.0
World Toral staff 5,058,075 _3.004 _1.1%

Sonrce: Regional estimates based on UPU official statistics.

Asia-Pacific
share:

+ 30.2%
- 28.8%
« 29.9%
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"I want to reaffirm my commitment to using
the director general's office to lead and
oversee the successful implementation of the
2002-2025 Abidjan Postal strategy. (...) It sets
out a vision of the Post as an essential engine
for sustainable development, and invites

Masahiko governments to do everything possible to
METOKI reduce the gaps in postal development
Director General of the UPU around the world."

International Bureau
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POSTAL Cooperation (SSTC) is our vision
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In South-South and Triangular

P i Cooperation (SSTC), traditional donor
/ /\ \ countries and multilateral organizations
[ I \ \ facilitate South-South initiatives through
‘ ‘ ' ' the provision of funding, training,
ayiad SE2 TS MG o L L, management and technological systems,
\v wo g TGy "'W!*g@,m&/
R e ki and other forms of support to share
S’ SN knowledge, skills, resources, and

successful initiatives in different areas.

SSTC involves 3 actors: 2 from the South and 1 from the North. The
latter (can also be an international organization) provides the financial
resources so that the countries of the South can exchange technical
assistance on a specific topic.

“"Nothing for me without me” is the voice of the South in the
development cooperation field. Within this framework, the UPU has
developed its strategy for the SSTC.
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"It should be our mission to
find the model of solidarity
that will reduce the
[development] differences
among us."

Marjan
OSVALD

Deputy Director General
of the UPU International
Bureau
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Abidjan Postal Strategy
(2022-2025) lays down
the development
cooperation between UPU
member states based on
the SSTC mechanism.

In order to support the achievement of Postal Vision 2030, the UPU is
expected to "...seek to offer postal sector stakeholders quality advice,
training and technical cooperation options to support them in navigating
the challenges and opportunities of a fast-changing sector.”

The UPU Congress has emphasized on this methodology to raise resources
for beneficiary developing UPU member states. The focus is to support
their relative initiatives and to align them with their national priorities by
applying a “"bottom-up” development approach.

10



UNIVERSAL Appeal for contributions to the UPU Special Fund
for development cooperation activities within the
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% 1{} G | FOSTAL
e : LIMICH Im view of the above, | appeal o &l Unlon memiber countries and e 003 o contribute b the UPU Epecial
Fund. We hope st we C3n Count on your gemenosity, 5o that we can launch panned Special Fund acivies

as soon as possibie.

The UPL's bank account informadon Is as Toliows:

Zanic CREDIT SUIRSE U=z
T T— —  Union member coundrics Account: 207-143535-61-10 0Z35-30208452 0
etooe e & .
v v Bovemments swshortes WIFT: CRESCHIZIOR USIWCHIHIOA
ST +  Designated operators BAN: CH4E 0453 5014 3956 5101 0 CHSE 0023 5235 3020 8452 0
Tal BOIIN .
¢ a1 T — Fefersnce: CONTRIEUTION SPECIAL FUND
LN

Miany thanks In advance for your invalesbis contribetion, which wil haip fo sirengthen the bonds of solidarsy

betwean Union member countriss.
Corimct b Thakur Bobfesh Sefeibl Kansyoshi Fossim
T 41 31 250 31 GAA1 31 BO I Esme, 15 February 2022
b i e ey mehrogopu '

Yours falthfuly,
Rofsrenas: T101[DCOEV. PAP DO
Subjeot: Appeal for contributons to the UPU Spascdal Fund for devslopment cooparation aciivilies
within the framework of South-South and trlangular sooparation Mz o Mtk
Direclor Gemneral

Dear SfMadam,

First, | wish bo reafirm =y commiment, In my capacty as Director General of the Universal Postal Union, 1o
Ieading and oversesing Mt success?ul iImplementation of Te Abidjan Postal Stralegy 2022-2025. This strabegy
sets out @ vislon of the Postas an essental driver of sustainable development, and Invibes governments to do
everything possibie 1o neduce the gaps In postal development ancand the word.

During the previous cycle, Se UPY Implemented a number of exceilent projects under Scuth—Soul and
trianguiar cooperation, as follows:

- COVID-13 recovery project to supply IT eguipment o 15 small siand developing stales (S1D3), least
deveioped counfries (LDGCs) and landiocked developing counfries (LLDGCs);

- Project o provide tmining for posial officials from developing countriss;
- Project o provide raiking equipment io the Aslan-Pacsc Postal College;

- Suppty of 200 green compubers, donaisd by a member country, o designated operators (D0s] In the
Pacific region {an example of a conérfbution in kind).

Oifer mporiant projecis are comently under implemeniation, including a project o assess the bypes of
povemmenbsockl services thaf can be prowided by post offices In onder o meet the soclal responsibifdes of
member countries' govemments in fulllling the UN Susiainable Development Goals and o snhance postal
FEVENUE.

The UFU |Is curmently dewising several useful projects fo enhance posial IT infraséruchure among EI0:3, LLODCs
and LOCs. Furthermore, it ks preparing projects almed af upgrading posial infmstructure ough the provision
of postal equipment, particulariy for countries fhat hawe suffered significantiy as a result of ZOVID-15.

= Iz mportant St Bre word community now come b the aid of DO, partcularty thoze In 20032, LLODCs and
LOCs. B ks assanal bo support these DOs In avary possbie way. This contibution may be in cash or in kind.
Ir particular, the UPU woulkd ke b upgrade bots physical and IT infrastructunes in Sese countries.
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During 2017-2021, the UPU implemented the following important
projects:

COVID-19 Recovery Plan to supply IT equipment to 19 SIDS, LDCs, and
LLDCs;

Provision for Personal Protective Equipment (PPE) to the LDCs and SIDS to
protect the postal staff from Covid.

Interactive Online Training Programs (IOTPs) at the APPC for developing
countries: 422 participants, 8 IOTPs in 2020 and 17 IOTPs in 2021;
Operational Readiness for E-commerce (ORE);

Training for postal officials from developing countries at APPC;

Training equipment for the APPC;

LDC Action Plans for 11 DOs;

Special Project for the Pacific Islands;

200 green computers to DOs in the Pacific (contribution in-kind);

Desk Study of the situation in Asia pacific on the role of postal sector in
fulfilling its social obligation in 2019;

Workshops for Postal Financial Services

Workshops for e-services and diversification

12
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"The UPU is originally a technical =
organization that ensures that
the technical, not political,
matters are solved.

Therefore, the role of the UPU is
to react very fast and to assist
the developing countries
practically so that their needs
are met,” — UPU Director General
Masahiko Metoki, 5 January
2022

In the current cycle, the UPU focuses on the development of SIDS,
LDCs, and LLDCs. Therefore, the UPU DG issued a special appeal to all
UPU members to assist the DOs of these countries financially:

"It is important that the world community now comes to the aid of DOs,
particularly those in SIDS, LLDCs, and LDCs. It is essential to support
these DOs in every possible way.”

13
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UPU Asia-Pacific planned project budgets
2021 and 2022
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Core DCDEV budget Donor contributions Total budget
m2021 m2022
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 Postal infrastructure
upgrades for efficient mail
operations in 18 LDCs, SIDS
and LLDCs in Asia-Pacific.

Project budget: 1,000,000 CHF

« This project will help to 350,000
facilitate all other projects
aimed at improving the quality
of postal service in the region.

- A special project is being 650,000
developed for Tonga, in
cooperation with UPU’s
Disaster Risk Management
team to help the country
recover from the underwater
volcanic eruption and

tsunami (January 2022).

® Core DCDEV budget = Donor contributions

15
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Operational Readiness for
E-commerce (ORE)
“Operational efficiency and
e-commerce development”
in 24 Asia-Pacific countries.

The project “Postal
infrastructure upgrades for
efficient mail operations” will
help to meet the goals of the
ORE project.

UPU’s PAP team is likely to get
more funds for this project as
has been the case in the last
cycle.

Our projects for Asia-Pacific
in the 2022-2025 cycle

Project budget: 537,500 CHF

37,500 CHF
7%

500,000 CHF
93%

= Core DCDEV budget = Donor contributions

16
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- Capacity building for postal Project budget: 140,000 CHF
officials at the APPC in 29
Asia-Pacific countries (19
LDCs, SIDS, LLDCs, and some
DCs based on the analysis of
the countries’ training needs).

20,000 CHF
14%

« This project concerns various
subjects related to postal
operations, e.g. customs,
international mail accounting,
compliance, standards,
environmental sustainability,
etc.)

120,000 CHF
86%

= Core DCDEV budget = Donor contributions

17
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Other projects in Asia-Pacific in the
current cycle:

« Evaluating government / citizen
services provided by

the postal sector (ongoing since the

previous cycle);

« IOTPs on digital strategies and
terminal dues (ongoing

since the previous cycle);

« Remuneration and Strategy
Roundtable;

« Training programs/workshops for postal officials in
cooperation with the APPC on:

- international mail accounting (IMA);

- environmental sustainability;

- e-services and digitalization;

- the provision of social and governmental services by post offices;

18



UNIVERSAL Our projects for Asia-Pacific
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Other projects in Asia-Pacific in the
current cycle (continued):

« Revision of postal regulations policies:

- Bhutan Post (done);

- Cambodia Post (done);
« Training of governments / DOs / 1
regulator on the postal sector

T R
B . . b b deaddlll 3

,. — modernization and improvements of the
national regulatory environment;

« The UPU - WCO Joint Conference in
Japan.

Projects under planning:

« Postal Financial Services (PFS);

« Domestic Postal System (DPS);

« Support in reduction of carbon emission among the Posts in SIDS, LDCs,
LLDCs by the supply of electric / carbon-neutral equipment;

19



Understanding and implementing the UN

UNIVERSAL
POSTAL 2030 Agenda for Sustainable Development
UNION is our primary objective at the UPU

"It (s essential that the world
achieves the 2030 Agenda for
Sustainable Development, and |

believe the UPU and the

A i international postal sector have
2 significant roles to play in their
achievement. "

Masahiko Metoki
UPU Director General
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T +41 31 350 31 64

F +41 31 350 31 10

E subhash.sinha@upu.int
WWwWWw.upu.int
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