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What do we do?
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We take care of the UPU member 
countries in Asia-Pacific.

We fulfil their needs by 
implementing development 
projects that meet their national 
priorities, UPU’s Postal Strategy 
and the UN 2030 Agenda for 
Sustainable Development.

Our activities:
• consultancy missions, 
• capacity building
• training workshops, 
• equipment procurement, and 
• individual training activities.

There are 36 UPU member countries in Asia-Pacific. 



Our objectives for Asia-Pacific
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Our priority is to reduce postal development gaps in Asia-Pacific by:

• Supporting national and regional development efforts; 
• Strengthening institutional and technical capacities; 
• Improving the exchange of experience and know-how among 

developing countries; 
• Responding to the specific challenges of developing countries; 
• Increasing the impact of international cooperation and UPU’s 

effectiveness in the region.



Bringing the UPU closer to its 
member countries
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New Delhi
India

Bangkok
Thailand

Suva
Fiji

• Under its new Regional 
Development Policy, the 
UPU enhances its role 
and geographic 
presence in the world by 
setting up more regional 
offices.

• Apart from its office in 
Bangkok, Thailand, two 
new regional offices 
were successfully 
established in 2023: in 
Suva, Fiji, and New 
Delhi, India.
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Inauguration of the UPU Regional 
Office in Suva, Fiji

Important milestone in the 
history of the UPU: the 
inauguration of the new UPU 
Regional Office in Suva, Fiji on 
23 May 2023.
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Inauguration of the UPU Regional Office 
in New Delhi, India

Special stamp cancellation 
ceremony took place on the 
occasion of the New Delhi 
office inauguration on 
19 July 2023.
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UPU 2022 
Integrated Index For Postal Development 

(2IPD) results 

The Asia Pacific Region is generally 
providing very high-quality data for 
evaluating postal development. Good 
data allows for better measurement 
that in turn enables progress.

Asia Pacific is a region with some 
countries leading postal development 
in the world. However, they are still 
very large differences in postal 
development across Asian countries 
when comparing the achievements of 
the top-5 and the other countries in 
the region.
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UPU 2022 
Integrated Index For Postal Development 

(2IPD) results 

Only Japan and China have reached the 
highest level of postal excellence in 
postal development, namely level 10.

14 countries from Asia Pacific still 
remaining in very low levels of postal 
development (levels 1 and 2).

11 developing countries in the region 
have reach a good or very good level of 
postal development (those in levels 5 
to 10).

5 countries are still converging towards 
greater postal development (level 3 
and 4).



UPU 2022 
Integrated Index For Postal Development 

(2IPD) results 
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The level of 
postal reliability 
has dramatically 
improved in the 
Asia and Pacific 
region with 
average delivery 
times decreasing 
from a high of 
8.01 days in 
average in 2020 
to a low of 5.76 
in 2021.



UPU 2022 
Integrated Index For Postal Development 

(2IPD) results 

• It seems that some of the UPU member countries in Asia-Pacific did 
not provide the required data for the 2IPD research and final report. 

• We encourage all UPU member countries in the region to provide this 
important data accurately and on time.

• We are planning to organize a virtual workshop on 2IPD in November 
2023.
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Asia-Pacific region’s share in the 
2020 world postal statistics

Operating 
revenue in 
SDR (2020)

Annual 
growth 
(2020)

Asia-Pacific 
share

77.77 billion 6.89% 26.65%

Asia-Pacific operating revenue
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Asia-Pacific 
share:

• 37.1%
• 51.7%
• 47.3%

Asia-Pacific region’s share in the  
2020 world postal statistics

Compound annual growth rate
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Asia-Pacific region’s share in the  
2020 world postal statistics

Asia-Pacific 
share:

• 30.2%
• 28.8%
• 29.9%

Compound annual growth rate



UPU’s commitment to the SSTC
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South-South and Triangular 
Cooperation (SSTC) is our vision
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In South-South and Triangular 
Cooperation (SSTC), traditional donor 
countries and multilateral organizations 
facilitate South-South initiatives through the 
provision of funding, training, management 
and technological systems, and other forms 
of support to share knowledge, skills, 
resources, and successful initiatives in 
different areas.

SSTC involves 3 actors: 2 from the South and 1 from the North. The latter 
(can also be an international organization) provides the financial resources so 
that the countries of the South can exchange technical assistance on a 
specific topic.

“Nothing for me without me” is the voice of the South in the development 
cooperation field. Within this framework, the UPU has developed its strategy 
for the SSTC. 

UPU’s Abidjan Postal Strategy (2022–2025) lays down the development 
cooperation between UPU member states based on the SSTC mechanism. 
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UPU’s commitment to South-South 
and Triangular Cooperation



Appeal for contributions to the UPU Special Fund 
for development cooperation activities within the 

framework of SSTC from the UPU DG
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UPU Asia-Pacific planned project 
budgets 2021-2025
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UPU Asia-Pacific planned project budgets 
2021-2025, CHF

Core DCDEV budget Donor contributions Total budget

Donor 
contributions 
from:

• China
• France
• India
• Japan
• USA



Our projects for Asia-Pacific 
in the 2022-2025 cycle
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• Procurement of postal 
equipment for 19 LDCs, SIDS 
and LLDCs in Asia-Pacific.

• This project will help to 
facilitate all other projects 
aimed at improving the quality 
of postal service in the region.

• A special project is being 
developed for Tonga, in 
cooperation with UPU’s DRM 
team to help the country 
recover from the underwater 
volcanic eruption and 
tsunami (January 2022).

670,000

350,000

Project budget: 1,020,000 CHF

Core DCDEV budget Donor contributions (Japan)



Our projects for Asia-Pacific 
in the 2022-2025 cycle
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• ORE Operational efficiency and 
e-commerce development in 36 
Asia-Pacific countries

• The project “Procurement of postal 
equipment” will help to meet the 
goals of the ORE project

• UPU’s PAP team is likely to get 
more funds for this project as has 
been the case in the last cycle

• In 2023:
- UPU-OCC Special Security 

workshop, 27-31 March, Tonga 
- 2nd Asia Workshop 3-7 July, 

Bangkok
- 2nd Pacific Workshop 18-22 Sept in 

Vanuatu
- 2 special PTC workshops planned 

for Asia and Pacific
- 17 LCDs/SIDS/LLDCs received 

fellowships to attend the UPU-WCO 
Joint conference, June, Tokyo.

513,000 CHF 
61%

75,000 CHF
9%

US-tied fund
18%

USPS fund
7%

DOP budget
5%

Project budget: 842,000 CHF

Core DCDEV budget France special fund US-tied fund

USPS fund DOP budget



Our projects for Asia-Pacific 
in the 2022-2025 cycle
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• Capacity building for postal 
officials at the APPC in 29 
Asia-Pacific countries (19 
LDCs, SIDS, LLDCs, and some 
DCs based on the analysis of 
the countries’ training needs).

• This project concerns various 
subjects related to postal 
operations, e.g. customs, 
international mail accounting, 
compliance, standards, 
environmental sustainability, 
etc.)

• In 2023:
o 38 Fellowships granted
o EMS Workshop to be held for 

operational improvements

120,000 CHF 
49%

40,000 CHF
16%

86,000 CHF
35%

Project budget: 226,000 CHF

Core DCDEV budget France contributions

USPS contributions



Other major projects in 2023 funded by 
Japan:

Flexible supply chain and mail 
transport network in the Pacific and 
operational efficiency of the regional 
hub (“Transport Hub”) for 9 Pacific 
countries:
• Establishment and inauguration of the 

UPU Regional Office Suva on 23 May 
2023;

• Kick-off meeting, Nadi, Fiji 24-26 May 
2023;

• Consultant recruited.

Evaluation of governmental and citizen 
services provided by the postal sector 
in Asia-Pacific (“Governmental 
Services”):
- ongoing since the previous cycle;
- 2 Consultants recruited;
- Maldives, Bhutan, Cambodia, Mongolia  

ready to receive the consultants 
missions in 2023;

- Virtual workshop planned for 
November.

22

Our projects for Asia-Pacific 
in the 2022-2025 cycle

350,000 CHF

43,200 CHF

Ongoing projects

Transport Hub Governmental Services



Our projects for Asia-Pacific 
in the 2022-2025 cycle 

(continued)

Projects in Asia-Pacific recently completed:
• Cambodia Post improvement project with the support of Japan Post
• Revision of postal regulations policies:

- Bhutan Post (done);
- Cambodia Post (done);

• Training of governments / DOs / a virtual workshop for a regulator (done) on the postal sector modernization 
and improvements of the national regulatory environment.

23
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Cambodia Post improvement 
project with the support of 

Japan Post



The UPU – WCO Joint Conference in 
Japan
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Planned projects
for Asia-Pacific in the 2022-2025 cycle
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• Remuneration and Strategy Roundtable in 2024;

• Postal Financial Services (PFS);

• Domestic Postal System (DPS);

• Support in building climate resilience in Asia-Pacific 
region.



Understanding and implementing the UN 
2030 Agenda for Sustainable Development 

is our primary objective at the UPU

27

Masahiko Metoki
UPU Director General
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Thank you!
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