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VIETNAM POST’S APPROACHING
TO DIGITAL TRANSFORMATION IN
THE POSTAL SUPPLY CHAIN
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Discuss, plan and agree on

PROJECT R e
TIMELIME

January 12, 2021
PILOT IMPLEMENTATION

Checklist for Implementation Paper Free transport

. . Irigin: PN - DK (CPH)& SE (ARN)
Tripartite Agreement iestination: VN (SGN)

wa trén nhung khéng gici han nguyén tic da thoa thuin: Phieu giao chuyén
ay thé bang ban tin CARDIT va PRECON. Dif ligu RESCON va RESDIT
ng thay cho chir kv xic nhin cua Buu chinh nude nhin trén Phigu giao

Destination _.‘l.,'lE Thank you and sorry for the delayed response.
Start date

Goal to extend the implementation model
to other destinations:

1 All destinations via QR: DE, UK, FR...

2. Other destinations via other air
carriers as CX, VN, SG, TK.

Best regards,

Deepak Choudhary
E-Commerce Products Specialist
Doha, State of Qatar

= +974 4022 312
B +974 5061 9660

O arrier: QR
Thoa thuiin ba bén - .
3 ID  Phase/Activity Assigned Due Status E I 1' 1' h I'l' f p I 1' S fh fh - i- f d
O et e valuare the resulfs ot pilo ign the three-party agreement an
1] Tripartite agreement
. N - - 0.1 | Origin post, carrier and destination post to confirm acceptance PN OK . ° ° o o o
This agreement confirms the paper free transportation of mail between PostNord, of CARDIT in fiew of the cogiss of the papsr “Delivery il ° I m p I e m e n'I'q 'I' I O n q n d W I Th d rq W f rh / f f /
Z Vietnam Post and Qatar Airways. The paper delivery bills are replaced by EDI messages &% | G om 00 o o o o o e o PN K Con 11424, e n ’p EI ] Jen a /On p an
O on the followine routes: “Defivery Bill* as proof of handover at origin, transit point and
= : destination.
- . . - . LA - - . - - 2 . . 0.3 | all 3 parties confirm readiness to the paper free process as per PHN: QK I d h I I g
Thoa thudn nay xdc nhin viéc trién khai hoat ddng giao nhin, vin chuyén hang buru chinh the agreed requi e S So n S q n C q e n es
I — khong ding giay to giita Buu chinh Thuy Bién, Buu chinh Viét Nam va Hing khong =~ ¢ | [Torm welevsnt psres of the sgreement for the parpose of FH: Ok
Catar. Phiéu giao chuyén thu duge thay the boi cac ban tin EDI theo ké hoach nhur sau: 1 Origin Post
1.1 | confirm that origin customs, security scresning parties, and FN: O
. r other local authorities will accept mail without paper “Delivery
From DE/SE w0 VN Bil" for sxport
. 1.2 | confirm with 2l relevant departments within their organization PH: OK
HﬁnE thIJ L‘hi]'l.h [l'.T DK'Q’E d.-l:nl.'l 1,(.'\] [accounting, IT, operational staf, etc.) that they will process mail
— = without paper “delivery bill".
1.3 | The origin post shall send CARDIT to carrier and PRECON to PN: OK M a 1 5 2 o 2 1
destination post.
A 2 Destination Post y ’
[accounting, IT, operstional staff, etc ) that they will process mail with Customs, internal units
U]’isin Ai.rpur[ CPH without paper “delivary bill". of WNPost on paperless
Destination IMPC’s All IMPC s starting with VNSGN (VNSGN ) process.
Destination .jii.l'F“JE[ SGN 2.2 | The destination post shall send RESCON to origin post in Done
- —— responsa to PRECON.
m Start date 12-01-2021 2.3 | confirm that 3 process i in place to report iregularities in Ok
receipt of mail from Carrier in lieu of the paper delivery bill.
3 Carrier
i T e T 3.1 | confirm that origin customs, security screening parties, and R 01.12 | oK
O Or gin IMPC’s All IMPC’s 5ta]1lnﬁ with SE 1.5’[- } other local autharities will accept mail without paper “Delivery a M
Origin Airpon ARN — onitor ana evaiudadre
& Destination IMPC's All IMPC s starting with VNSGN (VNSGN )
Destination Airport SGM _ _ ff' ° I . I 1. 1_ M
‘ ) Start date 12-01-2021 e — oTrTICIal IN |p emenTtarion
s All IMPC’s starting with SE (SE )
— sort ARN IT
I I me: Deepak Choudhary <deepakchoudhary@qgatarairways.com.ga> 19-01-2021 re S u S
. o Sent: Monday, April 26, 2021 14:13
- Erom VN to DK To: Mette Boisen, PostMord
. , Cc: Dao Thi Le Na - Ban DVBC; Chu Quynh Anh -DVEC s agreement, the parties agree that the checklist has been used to establish
Hing bira chinh . ) s ) e | N - - ) .
_— Subject: RE: [External]Re: Tripartite Agreement - paper free transport ed routes are ready for paper free implementation based on but not limited
ig agreed principle: the paper Delivery Bill will be replaced by CARDIT
< Hi lMette, RESCON and RESDIT data to be used in lieu of a signature on the paper
o Taanr e r the destination post.
Origin IMPC’s On behalf of QR | confirm and agree on the below agreement . y : pos
m Origin Airport - o with the further acti hoa thudn nay, cac bén dong y ring danh sich cac cong viée di dugc xiy e a r O
l Destination IMP =ase proceed wi & furiner action- th theo dé xuat di sin sang dé thuc hién giao nhin, vin chuyen khang sir
[ ]

Moved by people greargo.com

UJ'IE[[‘I IMPC's All IMPC s startine with DE {DK ) and SE l\;[ } 2.1 | Confirm with all relevant departments within their organization available. already discussed |



IMPLEMENTATION PROCESS

1. For inbound shipments Exchange data to replace the paper - CN38
Scope of service: Airmail, Parcels, EMS from Denmark (DK) and

Sweden (SE) to Viet Nam transported via Qatar Airlines (QR). Between the Origin/Des‘rinc:’rion DOs and Airlines

Origin OE SEMMAB
POL CPH ARN . ,
CARDIT message will be sent with full CN38 data from
Destination OE VNSGNA
01 origin DO to air carriers to confirm the proof of handing
POD SGN
over of distpatching at the origiin airport.

2. For outbound shipments

Scope of service: Airmail, Parcels from Viet Nam to Denmark RESDIT message will be generated by air carrier to

(DK) and Sweden (SE) transported via Qatar Airlines (QR). 02 confirm to origin DO on the proof of dispatching arrival to
Origin OE VNHANA VNSGNA destination airport by CN 38 data.

POL HAN SGN

Destination OE SEMMAB

POD ARN, CPH RESDIT/CARDIT messages will be used to set up

03 payment by DOs & air carriers with the intergration by
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IPS & PASS.




BENEFITS/ DIFFICULTIES, CHALLENGES )I'

=2

1. Speed up - Level up of performance of 1. Not 100% digitized processing by GHA and

service airlines

2. Problems during the exchange of EDI datq,
missing of CARDIT, RESDIT messages...

2. Reduce costs of materials of processing

3. Support the electronic customs clearance . .

oL 3. Not available solution of paperless -

activities . .
payment by IPS and PASS intergration

4. Be as the good approaching to o digital
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transformation in the supply chain




LESSONS

of IPS intergrated with PASS
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= Establish the Strengthen the Connective Ability UPU’s support

- Process cooperation - To be the contact point of project
&' Each DO needs to analyze, It is necessary to have a It is necessary to check the petween the origin DO, the destination
{7) evaluate, and establish internal close cooperative relationship possibility of exchanging the DO and Airlines.

2 processing for both inbound between the DOs, Local RESDIT messages between - To solve and guide all mandatory
U and outbound between DOs - Customs, Airlines and Ground Airlines and Dos. principles on how e-payments will be
Tl Airlines - Ground handling - handling in all situations. implemented with Parperless.

2 Customes. - To research on an upgraded version
&
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EAD IMPLEMENTATION
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UPU Global Postal Model for EAD

(V) 0 - data ~
%2 capture | Origin Post 7 - Consignment data (including EAD flag) Air Carrier
LL >~ -
o' S N=T A CARDIT ~
‘ i/
w 1 1 Focus on EAD data capture & transmission |
< 1 - CN23 data 4+ Referral 1 January 2021 Requirements 8 - Manifest
O ' W acted upon Flow 0 — CN23 data capture, S10, S9-S10
L (as required) S
U < o T Flow 1 - ITMATT V1 message transmission e
- = m i Flow 5 — PREDES V2.1 message transmission o
2 2| [4—Roteral7 2 |2 Flow 7 — CARDIT EAD-flag (Q2-Q3 2021-2023) =
o 0 =>
O — | | Assessment = e
E complete 5 - Dispatch data N
//-— ——————— SRS N e R e R A T e R R R R e R R e O S R R e R P - - S W N iSRS T= \\
D ;/ i [ I 6 - Receptacle ID and Item ID list Subset of PREDES \|
| = — '
&l i / R i \ 4++ - Referral acted upon CUSITM V2 / ENS / bespoke /Desmabon Customs i
| [
I_ l 3 — Assessment complete / Referral notification |
V) | B & i
@) | N REE St CUSRSP V2 / ENS response / MRN / bespoke |
(a ¥ |\\ K Sreet / 2 - CN23 data to border agency CUSITM V1/ENS k’lhtbes / {
/
U - R e = U > B S - 7
LL
G VNPOST COOPERATES WITH RELATING PARTIES TO DERTERMINE:
E - Responsibilities of relating parties (Origin Post, Destination Post, Customs)
Z' - IT Infrastructure
< - Opera’rional process
2 - Messages standards

- Available solution for any arising problem, if any
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EAD EXCHANGE PROCESS AMONG PARTIES IN THE
SUPPLY CHAIN

Input data of item level:
1 - Name, address, phone number, email of the
sender/recipient;

ITMATT - Charge weight of postal item;
- Description of content, quantity, value, origin,
HS Code.

Input and transfer data of each parcel (according to S10 standard)

4

Suggestion of Customs of destination to the Origin DO

ITMREF
Pursuant fo the 2nd CUSRSP, send the assessment by VN Cusfoms fo
ORIGIN origin posts
DO

Confirmation or futher requests from origin posts on
the suggestion by destination customs

4+

REFRSP

Pursuant to ITMREF, give feedback on the assessment of Customs Authority
of the destination country

Dispatching lelvel
5 - No Dispatching;

PREDES - Number of !'ecep'rqcles;
- Number of items;

Data transmission of actual postal items, mail bags, mail shipments

DESTINATION
i DO

ol

Input data of item level:

Name, address, phone number, email of the
sender/recipient;

- Total volume of parcels;

- Description of content, quantity, value, origin,
HS Code.

CUSITM

Pursuant to the 1st ITMATT, transfer the shipment information

Customs responses in line with local importing law in to

CUSRSP wN

Pursuant to the 1st CUSITM, send final assessment or any requests s(if any)
fo origin posts

4
CUSITM v2

—

Continue to response by destination Customs on 4+ REFRSP

6 PREDES data to destination Customs
—

Exchenge of PREDES fo Customs

'DESTINATION
. CUSTOMS



CURRENT EAD EXCHANGE
SITUATION BETWEEN VIETNAM
POST AND VIETNAM CUSTOMS

Legal Basis
The Government's legal regulations do not currently stipulate:

1. DO has to make EAD declaration on postal items to the
Customs Authority from origin DOs.

2. Or the Customs Authority is responsible to response or
recommend to all EAD declaration by DOs of origin via
VNPost.

IT infrastructure by Customs for EAD by Posts
Due to very different postal processing by UPU, Customs Authority
has not a specific IT system to intergrate EAD by Posts.
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ROADMAP BY DO & CUSTOMS IN VIETNAM

PHASE 1 PHASE 2 PHASE 3
(from Mid 2021) (from 2023) (tentative)

Legal framework for EAD exchange between customs
authorities and postal operators should be issued by relevant
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authorities of the Government
Legal Basis
By July 2022, the cooperation
O agreement by Vietnam Customs
and Vietham Post has been signed
as legal framework for EAD by Posts
Accordingly, VNPost has been assigned
to be on behalf to respond EAD under
IT the control of the Customs Authority.
Infrastructure CDS is as approved by Customs
to deploy for EAD exchanging by
Post .




TONG CUC HAI QUAN CONG HOA XA HQI CHU NGHIA VIET NAM
TONG CONG TY BUU DIEN VIET NAM Dge lip - Ty do - Hanh phic
So: 483 /TT-TCI 1Q-TCTBDVN Ha Ngi, ngay 06 thang + ndam 2022

THOA THUAN HQP TAC GIUA TONG CUC HAI QUAN VA
TONG (()N(, TY BUU DIEN VIET NAM

Vv phoi hop trao doi div li¢u dign tir bdo trwde doi vdi géi, kign chira hang
hoa tie nwée ngoai dén Vi i¢t Nam giri qua dich vu buwu chinh theo yéu cau cua
du dn Sin sang cho Thuwong mai dién tir

Cdn cir Ludt Hai quan s6 54/2014/0H13 n gay 23/06/2014;

Cdn cuw Quyét dinh so6 65/2015/0D- Ilsz ngay 17/12/ 3”1’ cua Thu mom{
Chinh phu quy dinh chiec nang, nhiém vu quyén han va co céu té chire cia Tong
cuc Hai quan trie thuoc Bo Tai chinh,

Céan cir Thong tw 49/2015/TT-BTC ngay 14/04/2015 cua B Tai chinh quy
dinh thu tue hai guan doi voi thu, goi kién, hang hoa xuat khdu, nhdp khdu g
qua dich vu buu chinh cua doanh nghiép dugc chi dinh;

Can cie Théng tw 56 56/2019/TT-BTC ngay 23/08/2019 cua Bé Tai chinh swa
doi, bo sung mot 56 diéu ca Thong te 49/2015/TT-BTC ngay 14/04/2015 cua Bé
Tai chinh quy dinh thi tuc hai quan doi véi thu, goi kién, hang hoa xudt khdu,
nhap khéu giri qua dich vu Buu chinh cia Doanh nghigp dwgc chi dinh va Thong
tw 56 191/2015/TT-BTC ngay 24/11/2015 cua Bj Tai chinh quy dinh thu tuc hai

quan doi véi hang hoa xuat khau, nhdp khéu, qud canh giri qua dich vu chuyén
phat nhanh quéc té;

Can cu Qu\u dinh s6 09/QD-BTTTT ngay 06/01/2015 cua Bj truing Bj
Thong tin va Truyén thong vé viéc to chire lai Tomz cong ty Buu dién Viét Nam;

Vietham Post

Can cir Diéu I¢ 16 chite va hoat djng cua Tong cong ty Buu dién Viét Nam
ban hanh kém theo chr dinh 50 1538/0D-BTTTT ngay 01/9/2016 cta Bg trucng
B¢ Thong tin va Truyén thong.

Tong cuc Hai quan va Tong cong ty Buu di¢n Viér Nam xdy dung Thoa thudn
hop tac vé vige phm hop trao doi dit liéu dién tie bdo trude doi véi goi, kién ¢ hita
hang héa tir nude ngoai dén Viét Nam gii qua dich vu buu chinh theo Yéu cdu
ctia dw dn San sang cho Thuong mai dién tir (Operational readiness for e-
commerce - ORE) nhu sau:

Piéu 1. Myc dich, yéu ciu

I. Tao thudn lgi cho hoat djng nh\lp khdu hang héa giri qua dich vu buu
chinh (bao gdm hang héa nhép khiu giao dich qua thuong mai dién tir), dam bao
yéu cau quan 1y hai quan, phuc vu cong tac phong, chong budn 1du, vdn chuyé én

hang héa trdi phép qua bién giéi; phong, chong gian ldn xudt xir; phong, chong
chuyén tai hang hoa bét hgp phép, théng quan dién tir.
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O1

02

03

04

Set up internal legal framework for EAD activities in line with UPU Global EAD Model

Kick off & level up the risk control of postal items or smuggling, illegal cross border
volume protection via posts by Customs & other authorities in VN

Push up Single Window Project by VN authorities to postal volume by Posts

Good performed contribution by VNPost as member to support UPU - EAD
Roadmap
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