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2017 – 2022 APPU EC Activities 
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Segment Focus Work Area Unit Title

1 Governance Finance Committee

2 Review and Enhancement APPU / UPU Reform Working Group

Supply Chain Working Group

Physical Services and E-Commerce Working Group

Markets Development and E-Services Working Group

Postal Financial Services Working Group

UPU CA Matters Working Group

Segment Summary for EC Member-Driven Activities

Informing and Updating 

on UPU Developments
3
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UPU POC Committee 
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POC 
Committee No.

2016 – 2021 2021 - 2025

1 Supply Chain Integration Supply Chain

2 Physical Services and E-Commerce Physical Services and E-Commerce

3 Markets Development and E-Services Markets Development and Innovation

4 Postal Financial Services Postal Financial Services
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Proposed APPU Structure 2022 – 2026 
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Segment ID Focus Work Area

1 Governance Finance

2 Review and Enhancement Reform

3.1 Supply Chain

3.2 Physical Services and E-Commerce

3.3 Market Development and Innovation

3.4 Postal Financial Services

3.5 UPU CA Matters

Informing and Updating on 

UPU Developments

Proposed APPU Structure 2022 - 2026
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Updated list of members for APPU EC WGs 2022 – 2026 (1)
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APPU EC Working Groups 2022-2026

Country
APPU/UPU Reform 

WG
Supply Chain WG

Physical Service and E-
Commerce WG

Markets  Development 
and Innovation WG

Postal Financial 
Services WG

CA Matters WG

Afghanistan 

Australia x x x x x

Bangladesh

Bhutan

Brunei

Cambodia

China x x x x x x

Fiji

India x x x x x x

Indonesia x x x x x x

Iran x x x x x

Japan x x x x x

Korea x x x x x

Laos
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APPU EC Working Groups 2022-2026

Country
APPU/UPU Reform 

WG
Supply Chain WG

Physical Service and E-
Commerce WG

Markets  Development 
and Innovation WG

Postal Financial 
Services WG

CA Matters WG

Malaysia

Maldives

Mongolia

Myanmar

Nauru x x x x x

Nepal

New Zealand x x x x x

Pakistan x x

Papua New Guinea

Philippines x x x x

Samoa

Singapore

Solomon Islands

Sri Lanka

Thailand x x x x x x

Tonga

Vanuatu

Vietnam

Updated list of members for APPU EC WGs 2022 – 2026 (2)
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• A brief summary of what a WG has covered 2017-2022

• Review the relevant changes that were made at the 2021 UPU Congress - with very 
brief details on the main changes - and any implications for APPU members

• The challenges recognised by the 2021 Congress in the WG area - with key details of 
these challenges - and how they fit in with global and our regional priorities as 
covered in the Abidjan Strategy

• An agreement where the new WG cycle might focus its efforts in 2022-2026.

• Be aware of how your WG can blend its activity with the APP and APPC so that the 
Union works cohesively and to a common purpose.

Outline for WGs meetings at the 13th APPU Congress 
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• A few slides back you saw a list of members who were interested in membership 
of the proposed WGs.

• Members, who haven’t completed the nomination forms attached to the letter 
from the Bureau on 6 May, are kindly requested to submit it by Friday 1 July 2022.

• In terms of chairmanship of the WGs, the Bureau will send another nomination 
form to members this week. Please reply by 1 July.

Procedure for membership and chairmanship of the WGs
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• Members can nominate the membership and chairmanship of the FC; 

• the Bureau will choose, from the nominated members, 5-7 members geographically;

• the EC Chair (Thailand) and the Bureau will choose, from the nominated members, 
the Chair of the FC; and

• the membership and the chairmanship will be reported and adopted by the first 
Plenary of the Congress.

Selection Process for the Finance Committee 2022 – 2026
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• The Committee comprises 2-3 member countries 

• Member countries nominate a representative(s) with excellent English 

• The Committee needs to be aware of the proposed changes to the RoP
regarding credentials

Credentials Committee 
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• The Committee needs to be aware of the proxy variation for online-only 
participants who wish to have a physically-present member cast their ballot

• The Committee will need to ensure that when proxy votes are being cast, the 
online-only members are disconnected from the Congress

• The Committee exists only for the Congress

• The Bureau will assist the Committee during the Congress

• Nomination and selection will follow the same process as for the Finance 
Committee

Credentials Committee
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• Traditionally, the host country has been offered leadership of the Drafting 
Committee

• The Committee comprises 3-4 member countries

• Member countries nominate a representative(s) with excellent English 

• The Committee exists only for the Congress

• The Bureau will assist the Committee during the Congress

• Nomination and selection will follow the same process as for the Finance Committee

Drafting Committee
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1. Membership of WGs

2. Chairmanship of WGs

3. Membership and chairmanship of Finance Committee, Credentials 
Committee, Drafting Committee

List of nomination forms to be completed by 1 July 2022
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Q&A
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Thank you  


