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UPU Mandate

y Single postal territory

Secure the organization and
improvement of the postal services

Promote the development of
international collaboration

Postal technical assistance
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Main findings
and lessons

learned \

2022-2025 Development cooperation policy
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N Postal Sector
7 Postal DO
Operators Governments
- / Regulators
B 14
W Offices /
- ' Project
A;;:ggy Management
Approach
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Strategic
Technical +
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In-kind Contributions to Regional Offices

900710 CHF @ Saint Lucia

e Human ‘ Tanzania
resources |

e Logistics
e Office spaces
o Utilities

“Zimbabwe
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In-kind Contributions to Strategic Events

N ‘zerbaijan
‘éte d’lvoire o . Strategy

Round
Postal Tables

Leaders
Forums
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2026-2029 Policy Areas

Area 1: Regionalization - LDCs, LLDCs
and SIDS

Area 2: Development and cooperation
projects - South-South and triangular
cooperation

Area 3: Disaster risk management and
emergency assistance
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7 Area 1:

Regionalization
gl
e Strengthen Regional Offices R *,
e Active Field Presence ' g \:
e Regional actions in the field aQ
e Strengthen partnerships ¢

¢ Restricted Unions <
e Resource Mobilization
e LDCs, LLDCs and SIDS

28TH o e\
/> E?':%EE::: "\f%%} UPU development cooperation policy for 2026-2029 26 06 2025 1
DUBAI 2025




Area 2:

7 Development-
Cooperation
Projects

* Project Management Approach <\ - : =

e Cross-cutting areas of oA
Intervention

* Needs of member countries

* Funding opportunities

e South-South and Triangula
Cooperation
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Area 3: Disaster Risk
Management and
Emergency
Assistance

* Promote Sustainable
Development

e Effective Emergency Response
e Disaster Preparedness
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Financial resources

e National budget share

e Union Budget

e \Voluntary contributions

e Partnerships with private sector
e Emergency and Solidarity Fund
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