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Thank you very much for your introduction.  
I am very honorable to make a brief presentation at this important occasion. 
As Mr. Uchida, a Co-chair for Committee 3 of the POC, has to attend another meeting next week, and he cannot attend this APPU EC meeting, I am make the presentation on behalf of him.
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Presentation Notes
This is the structure of the POC Committee 3.  
Under the POC, the mission of the Committee 3 is “Markets Development and Innovation”. 
The committee is chaired by Mr. Moez Ben Hariz from Tunisia Post and Mr. Uchida. 
And we have 4 main themes of work. 
From left to right: Digital Transformation and Innovation; Sustainable Postal Services, Social Services and Gender; Direct Marketing; and Philately and International Reply Coupons.
Each of these areas has a specific standing group. 
As you can see, DTIG is co-chaired by our good friend and colleague Mr. Lee Hon Chew from Singapore Post. 
I would like to pass to Hon Chew-san on this part. 
Hon Chew-san, please.
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Now let’s go through each of the groups activities and progress. 
To begin, I would like to show you the activities of Digital Transformation and Innovation Group.



2025 achievements so far:

 Delivered the 3rd UPU Innovation Challenge focusing on 
universal service obligation, interoperable digital wallet, and 
enhancing circular economy practices 

 Conducted two Digital Transformation Assessment technical 
assistance projects.

 Advocated for the key role of the postal sector as a digital policy 
implementation vehicle at UN-ESCWA 2nd DCDF, and at the 
GSMA MWC Ministerial Programme.

 Advanced partnerships with the IsDBI, to explore collaboration 
opportunities on postal Islamic financial services, and with Ant 
Group, to explore collaborations on digital financial services.

 Convened the 2nd Arab Postal Leaders Forum and the 1st 
Europe and CIS Postal Leaders Forum. 

Digital 
Transformation and 
Innovation Group 

(DTIG)
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As you can see here, DTIG was extremely active during 1st half of this year:
It delivered the 3rd UPU Innovation Challenge, organized together with 33rd Conference on Postal and Delivery Economics, which was highly appreciated by the participants. The focus of the Challenge was to provide innovative solutions for a more effective universal service, interoperable digital wallet and enhanced circular economy practices. The UPU is now carefully considering how the proposals can be best translated into concrete activities and integrated into the UPU’s ongoing and future work. 
Conducted two Digital Transformation Assessment technical assistance projects, in Grenada and Belize.
Advocated for the key role of the postal sector as a digital policy implementation vehicle at the United Nations Economic and Social Commission for Western Asia (ESCWA) second Arab International Digital Cooperation and Development Forum(DCDF), and at the GSMA Mobile World Congress(MWC) Ministerial Programme.
Advanced partnerships with the Islamic Development Bank Institute (IsDBI), to explore collaboration opportunities on postal Islamic financial services, and with Ant Group, to explore collaborations on digital financial services.
Convened the 2nd Arab Postal Leaders Forum in Doha, Qatar, and the 1st Europe and CIS Postal Leaders Forum, in Baku, Azerbaijan.




Upcoming activities for 2025

 June: Internet Governance Forum (Norway) - UPU session on 
"Strengthening Cyber Resilience in Global Posts & Logistics”

 June: Digital Transformation Assessment technical assistance project in 
Eswatini.

 July: WSIS Forum - highlighting the postal sector's role in bridging the 
digital divides and contributing to sustainable development

 July - August (tbc): publication of a flagship digital panorama report 
mapping the post offices' efforts towards digital inclusion

 September: 28th UPU Congress

 November: capacity-building activities on digital and AI in the Caribbean

 17-18 December: WSIS High-Level Event in New York, endorsing the 20-
year review of the World Summit on the Information Society process

Digital 
Transformation and 
Innovation Group 

(DTIG)

Presenter
Presentation Notes
We will continue with the same dynamic pace for the rest of the year as well:
In June: we will be active on both advocy front (with the participation in the Internet Governance Forum in Norway) and technical assistance, with our mission to Eswatini.
In July, UPU will actively participate in one of the major UN digital events – the WSIS Forum in Geneva – where we will present the postal sector’s key role in helping bridge the digital divides and contributing to sustainable development.
Also during the summer, we will launch our flagship digital panorama report, showcasing the great potential of post offices to achieve digital inclusion, especially in remote areas and within underserved communities. The report will also contain a large number of case studies , reflecting successful practices in countries around the world.
In September, there's of course the major event of the year: the UPU Congress. We are looking forward to receiving endorsement and further guidance from Member States on our digital activities for the next cycle.
We will then organize some capacity-building activites on digital and AI in the Caribbean region.
And the year will conclude with the 20-year review of the World Summit on the Information Society: a process, in which the UPU has been facilitating, together with other UN agencies, the digital transformation efforts around the world.




•  https://www.upu.int/en/Universal-Postal-Union/Activities/Digital-Services

UPU Digital Transformation and Inclusion Policies programme

Presenter
Presentation Notes
You can see here the contact point for the Digital Transformation and Innovation Group Secretariat. 
If you have any comments or questions, please do not hesitate to contact them or Hon Chew.

https://www.upu.int/en/Universal-Postal-Union/Activities/Digital-Services/Postal-Data-Hackathon
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This time, I would like to make a brief presentation regarding the Sustainable Postal Services.



2025 achievements so far:

 Viable postal business models for circular economy (World Circular 
Economy Forum, UPU Innovation Challenge)

 Country consultation on business models for environmental services 
(Thailand Post) 

 First global UPU-UNITAR webinar in series (fleet electrification challenges:  
demand vs. grid capacity) 

 Country assessment for climate finance (Rwanda, Thailand)

 Webinars for gender equality: 
– “Mainstreaming GEEW into the corporate postal strategy” (Indonesia, 
Spain) 
– International Women’s Day Launch of “Post-fintech partnerships to 
overcome gender inequality through access to postal digital financial 
services” 

 WHO agreement and pilot project launch - expanding access to eye care 
via the postal network (India)

Sustainable Postal 
Services Group 

(SPSG)

Presenter
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The Sustainable Postal Services Group oversees the work done on climate action, social services, and the work done under the United Nations Sustainable Development Goals in general. 
The SPSG has continued carrying out the Green Package approved at the 2023 Extraordinary Congress in Riyadh. 
The IB has conducted webinars in order to explore a number of topics on climate action and resilience against climate change. It is looking at business models for circular economy and other environmental services and did a deep dive on fleet electrification challenges in May. There have also been country assessments done to initiate climate finance pilot projects.
Under the Abidjan Congress mandate to prioritize the Sustainable Development Goal of gender equality, the IB has undertaken activities to promote the mainstreaming of gender equality, through conducting webinars, and developing guidelines and an implementation plan for the UPU Gender equality policy, which was adopted by the CA in 2023.




https://youtu.be/yaxBpdF55VI
https://www.upu.int/en/events/international-womens-day-2025
https://www.upu.int/en/events/international-womens-day-2025
https://www.upu.int/en/events/international-womens-day-2025


Upcoming activities for 2025

 Core focus: support DOs to promote postal networks as assets for 
implementing national sustainable development priorities

 Clean technology and digital transformation: two major publications for 
developing viable reverse logistics business models for electrical waste

 Climate finance: pilot projects (Indonesia, Rwanda, Thailand, Türkiye) 
establish institutional basis for UPU Climate Facility

 Webinar on sustainability requirements of e-commerce market 

 Engagement with policy makers: International Transport Forum, 
COP30 with Brazil Post, green delivery incentive policy project with Türkiye

 Country pilot assessment and publication on resilient postal infrastructure

 Development of new gender equality policy and implementation plan for 
Dubai Cycle 

Sustainable Postal 
Services Group 

(SPSG)
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Here you can see the list of upcoming activities for the SPSG for the remainder of 2025. The Chair, which is Austria, is planning to hold a meeting or perhaps two, before the Dubai Congress, to support the development of some materials to be used at Congress.
The main focus for the SPSG is to promote postal networks as assets for implementing national sustainable development priorities
After two and a half years of careful preparation, the Group is nearing the goal of producing viable pilot projects for clean technology, digital transformation, climate finance, and resilience against climate change.
After the same amount of time promoting gender equality, the Group has increased the awareness of the need for gender equality and will follow up the Gender Equality Policy, which was developed for 2023 to 2025, with a new policy for the Dubai Cycle, 2026 to 2029



  https://www.upu.int/en/Universal-Postal-Union/Activities/Sustainable-Development 
UPU Sustainable Development Programme

Presenter
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You can see here the contact point for the SPSG Secretariat. 
If you have any comments or questions, please do not hesitate to contact them.

https://www.upu.int/en/Universal-Postal-Union/Activities/Sustainable-Development
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I would like to proceed next item, “Direct Marketing” here.  
I am pleased to show you the activities so far.



Direct Marketing 
Advisory Board

(DMAB)

DMAB achievements so far:

Q4 2024

 POC C 3 approved the next steps regarding exploring the 
feasibility and opportunity for funding the DMapp IT platform 
project using the proposed future QSF model

 Published the results of the 2024 DMAB survey

 Revised the DMAB Rules of Procedure to allow non-postal chair

2025 so far:

 POC C 3 approved the creation of the expert team on the future 
of DMAB activities, as well as the associated terms of reference, 
based on option “C plus”

 Launched survey on the feasibility study on the future of 
DMAB activities based on option “C plus” (ongoing)

 Held two successful DMAB Tech sessions:

 Augmented reality and direct marketing (April)

 Enhancing ecommerce through direct marketing (June)

Presenter
Presentation Notes
Regarding the Direct Marketing Advisory Board (the DMAB), the report is divided into two sections. The first part focusses on the achievements of DMAB in Q4 of 2024, while the second is on the results realized so far in 2025:

To start, the POC C 3 reviewed the report on the availability of the DMapp IT platform project to designated operators and private sector players. The report outlined the background to the project, the key developments since 2018, coupled with IB activities to raise awareness and build the capacity of members through Innovation Talks and the DMAB Tech Sessions webinar series, the resource mobilization and revenue model strategies considered by DMAB members, and the prevailing circumstances that have curtailed further development and implementation of the project. POC C 3 approved the next steps regarding exploring the feasibility and opportunity for funding the DMapp IT platform project using the proposed future QSF model.

Secondly, the results of the 2024 DMAB survey, which focused on the ongoing DMAB reform and remodelling efforts, summarizing the key findings, interpretations, inferences and recommendations, were published and discussed. These conclusions informed proposed changes to the DMAB Rules of Procedure and recommendations for its future direction. The committee took note of the results and findings of the 2024 DMAB survey and approved the use of the survey conclusions and recommendations to postulate the possible future of the DMAB.

As already mentioned, the POC C 3 revised the DMAB Rules of Procedure based on a key recommendation from the 2024 DMAB survey, which suggested to boost non-postal-member engagement in the running and management of DMAB affairs. Following the endorsement by the DMAB General Assembly to allow non-postal members to hold the role of DMAB Chair, equally to postal members, (previously, non-postal members could only serve as Vice-Chair), the POC C 3 approved the proposal for submission to the POC Plenary, which also approved the proposed amendment to the DMAB Rules of Procedure to enable both postal and non-postal members to serve as Chair or Vice-Chair, with final approval by the Council of Administration.

Next, coming to 2025, the POC C 3 discussed the draft terms of reference and the creation of an expert team on the feasibility study on the future of the DMAB based on option “C plus”, which integrates elements from options A (dissolution of the DMAB and assumption of its activities by the Consultative Committee) and option C (dissolution of the DMAB and assumption of its activities by POC Committees 2 and 3). Both were approved by the Committee. A survey questionnaire has been launched by the International Bureau (DMAB Secretariat) and distributed to the concerned stakeholders, to determine the most appropriate and optimal solution regarding keeping some or all of the current direct and digital marketing activities within the framework of the UPU, if at all necessary. The results of the survey will support the IB in preparing recommendations for transitioning DMAB activities following its dissolution.

Last but not least, the DMAB has successfully held two DMAB Tech Sessions organized and hosted by the International Bureau (DMAB Secretariat) The DMAB Tech session is part of a series of great, informative and interactive tech talks that highlight the enduring value and the commercial benefit from direct marketing as part of a portfolio of services. The DMAB Tech session series were launched in 2023 with a very specific ambition: to create a dedicated space where members and non-members together can showcase their innovations in digital and IT solutions tailored to direct marketing. And over the years we have seen some wonderful examples of innovation. Indeed, the last two sessions were so engaging and enlightening. The sessions were designed not only to spotlight cutting-edge developments but also to inspire, through new ideas, deeper and broader transformation.  The goal from the very start has been to ensure these Tech sessions are not just showcases but real catalysts: for learning, for collaboration, and for imagining the next generation of DM solutions together:

The first DMAB Tech session for 2025 was held on 8th of April, on “Revolutionizing direct mail with data-enriched augmented reality: Creating unforgettable brand experiences”. It was presented by Mr. Steven Belshaw, CEO / Co-Founder, UnifiedAR. The presentation enhanced the customer experience with real QR code experience. Augmented Reality is no longer a gimmick - it’s a game-changer! Over 50 participants spread across all the UPU regions attended this session. 

The second DMAB Tech session of the year (but the 6th overall), on “Beyond the Envelope: Tech Partnerships Transforming Saudi National Post and Enhancing E-commerce Capabilities”, presented by Saudi Post, was held on 3rd June 2025. Featuring SPL x GN TEQ, it showcased a real-world transformation and enhancement of Saudi Post capabilities from 6-day deliveries to 2-day speed, from zero to 3M+ shipments, and from complexity to seamless service.

Held one DMAB GA – February 2025 with a guest speaker presenting  - Mail Right, Win Big: Why Direct Mail Still Works

EVENTS
Two DMAB Tech Sessions
April 2025
June 2025



• https://www.upu.int/en/Universal-Postal-Union/About-UPU/Cooperatives-boards/Direct-Marketing-Advisory-Board

DMAB Secretariat

Fredrick Omamo​
Programme Manager, Ecommerce and Market Development​
DMAB Secretary
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You can see here the contact point for the DMAB secretariat. 
If you have any comments or questions, please do not hesitate to contact them.

https://www.upu.int/en/Universal-Postal-Union/About-UPU/Cooperatives-boards/Direct-Marketing-Advisory-Board
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Finally, I would like to provide you the activities regarding the Philately and International Reply Coupons.



World Association 
for the 

Development of 
Philately
(WADP)

POC Committee 3

 Delivered the global philatelic market trends and 
development study.

 Presented a study on the creation of a quality label in 
stamp production.

 Carried out a study on innovation in philately.

 Supported the definitions of digital stamps, crypto stamps 
and NFT stamps proposed by DTIG.

 Held international philatelic conferences and 
workshops on technical innovation (crypto, NFT, etc.) 
and marketing in philately.

 Organized UPU Competition Classes.

Presenter
Presentation Notes
Global philatelic market trends survey is carried out every four years among operators designated by the UPU. According to the responses we received, the market appears to be fairly stable. While the figures show a slight overall decline, this is not always the case depending on the region and the level of development of the country. It should be noted that online sales are stable or increasing overall (60%). It is also important to point out that a large majority of participants indicated that the COVID-19 pandemic had had a negative impact on their sales (80%). Last but not least, e-commerce and communication via social networks have increased since the last survey.

Concerning to a study on the creation of quality label, WADP working group 3, led by Tunisia, was tasked with producing a questionnaire on the creation of a quality label for postage stamps and carrying out a study. The aim is to enable the UPU to help member countries preserve their postal heritage by guaranteeing the quality and durability of their postage stamps. The creation of a quality label for postage stamps also confirms their authenticity and market value to collectors. The project will be discussed by the next WADP Management Committee to decide on the way forward.

Next, study on innovation in philately, WADP working group 2, led by Romania, was tasked with producing a questionnaire on the subject of innovation in philately. The aim is to enable the UPU to provide member countries with access to information on philatelic innovations and to assist them by providing tools and knowledge that will help them to capture new markets and establish new business models.

Posts have been issuing stamps with digital characteristics of various types. This leads to the need for clarification among collectors, producers, traders and postal organizations and customers in general, who need to know what they are buying when they purchase a digital philatelic product. Crypto stamps and NFT stamps represent an innovation in philately and offer completely new philatelic products in the form of digital stamp art collectibles, stamp collectibles, and/or stamps. Innovation value lies in the security features of these new products, in their overall design, in any value-added attributes and, as applicable, in the digital environment where these new products reside. This taxonomy reflects an important aspect of today’s world of digital philately, and is intended to help customers understand the products available to date. (https://www.upu.int/en/Universal-Postal-Union/Activities/Digital-Services/Taxonomy-of-digital-philatelic-products). 

A philatelic forum and workshops on the theme of “Innovations in philately: reaching a broader audience” took place on 29 November to 1 December 2024 at the CHINA 2024 Asian International Stamp Exhibition, Shanghai. The event was jointly organized by the WADP, State Post Bureau of China, China Post Group and the All-China Philatelic Federation was run in conjunction with the Postal Innovation Platform. The 2024 theme was a continuation of the 2022 and 2023 conferences, on digitalization and the philatelic business model. The forum in Shanghai enabled experts chosen from different regions and sectors (designated operators, private sector players, and associations) to deliver high-level presentations. The presentations (available on the UPU website) by qualified experts highlighted the latest innovations in the field of digitalization, including blockchain technology and NFTs, and offered concrete solutions to designated operators. These events led to the creation of a new WADP working group 4 on Standards and Regulations on philatelic digital products.





World Association 
for the 

Development of 
Philately
(WADP)

WNS 2.0 – Powered by AI

New application available.

Meet regulators and post expectations:

 Revenue protection & business 
development

 A powerful solution to support 
customs officers

Meet collectors and public expectations:

 Single click identification

 Always free, easy and fun

 Accurate and reliable with certified 
information

Presenter
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The UPU, its Philately team has been working hard, and developed the new WADP Numbering System (WNS) and its mobile app! 
 
With a user-friendly interface and AI-powered stamp recognition based on data provided by designated operators, you can now search and identify stamps registered in the WNS database and browse stamps from around the world with just a few taps.  You can download the WNS app for iOS and Android. 


ReplayKitRecording
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Upcoming activities for 2025

 April-Dec:      19th UPU Competition Class
       (China, France, Romania, United States)

 26 June:      PUMed General Assembly, Amman, Jordan

 Q4:           Joint the international philatelic initiative 
       “A Maximum Card for Maximum Worldwide Fun”

 17-21 Sep:        PHILAKOREA 2025 Philatelic exhibition and 
       conferences, Seoul, Republic of Korea

Presenter
Presentation Notes
 UPU invites operators to participate in the 2025 UPU Competition Class that will be displayed in several major philatelic exhibition worldwide. It is a cost-effective way for each operator to showcase their philatelic expertise and promote their country's "made in" products worldwide. QR codes linked to their e-commerce platform will also be affixed so visitors can buy philatelic products easily. In Q4 a joint international philatelic initiative “A Maximum Card for Maximum Worldwide Fun” will be launched. And of course PHILAKOREA 2025 Philatelic exhibition and conferences is scheduled for 17-21 September in Seoul, Republic of Korea.



•  https://www.upu.int/wadp

UPU Philately and International Reply Coupons programme

Presenter
Presentation Notes
If you have any questions or comments the activities of UPU Philately and International Reply Coupons programme, please contact the secretariat.

https://www.upu.int/wadp
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That is the end of my presentation. Thank you for listening.

And today, a colleague from UPU IB will be making a presentation remotely on the Ready-to-Market Interoperability Group (RMIG) and I would like to give him/her the floor. 
XX-san, please.


（プレゼンが終わったら）
Thank you for the informative presentation, XX-san.
Now, floors are opened. Does anyone have comments or questions?

At last, this is the end of this session.
Thank you Hon Chew-san and thank you everyone for your attention.
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