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SUPPLY CHAIN
MANAGEMENT
WORKSHOP

WORKSHOP HIGHLIGHTSWHAT YOU WILL LEARN
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Expert-led sessions, field visits and an
improvement-planning exercise connect
supply chain concepts with postal
operations.

Expert-led sessions on e-commerce
supply chain management

E-commerce supply chain and
approaches to managing
challenges

Examples of E-commerce supply
chain practices

E-commerce supply chain
strategies and supporting
technologies

Visits to the Government Data
Center and Thailand Post
Distribution Center

Four key types of e-commerce
supply chain

Explore e-commerce supply chain
models, technology applications and last-
mile delivery, and develop an
improvement plan for postal operations.

An exercise to develop a postal e-
commerce improvement plan

Three pillars of last-mile delivery in
e-commerce

Technology applications in e-
commerce supply chains

International mail transport and
postal e-commerce improvement
planning

Opportunities for questions, peer
exchange and shared learning
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